Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
January 28, 2020 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Jim Matthies-President
            FORMCHECKBOX 
  
                                               
Steve Brown- Vice President
 
   FORMCHECKBOX 


      
Joyce Corey-Secretary
            FORMCHECKBOX 
  
                                              
Tim Elder-Treasurer           
             FORMCHECKBOX 
      
                                                
Tom O’Connor-Board Member
             FORMCHECKBOX 
         
                                            
Chris Meyer- Board Member
             FORMCHECKBOX 
    
                                                                                            

STAFF

Heather Malone – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Wayne Walkenhorst      Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Jennifer Meyer               Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Jim Dodds                      Lakes & Parks 
             FORMCHECKBOX 

                

Jerry Harris                    Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Scott Grieshauber          Tennis 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Judy Crowell                 Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – (C. Meyer); Second (T. Elder) (AIF)
V.     Approval of Minutes – (C. Meyer); Second (T. Elder) (AIF)
VI.     General Manager’s Report – 2019 Audit scheduled for 2/24-26; Polar Plunge 2/1; Chili cookoff in restaurant/bar Superbowl Sunday 2/2.
VII.     City of Lake St. Louis Report 
VIII.     Old Business
a. – E&F Motion 10.22.19: Based on the current depth of water in Dauphine Cove and the rate that the depth is changing, the E&F committee recommends that the CA complete dredging of Dauphine Cove starting Oct 2020 to allow for safe boating and water sports in that region of the lake after 2020. - TABLED
IX. New Business
a.  Review & Approve Legal Fees – (S. Brown); Second (J. Corey) (AIF)
b. Ambassador’s Firework Donation Increase Request- 10% or additional $600.00.  BOD approved Ambassador’s Fireworks Donation at $6,800 in the Executive Mtg.
c.  City of Lake Saint Louis Request to hold Annual Triatholon- August 15, 2020 – (C. Meyer); Second (S. Brown) (AIF)
X. Committee Reports
a.    Finance


Wayne Walkenhorst 
· Motion to invest $300K to Dredging Fund.  
· Motion to move $54,904.93 in accumulated interest to Assessment Reserve fund.  (S. Brown); Second (T. Elder) (AIF)  
· Motion to approve 2020 Capital Budget.  BOD approved as presented in Executive mtg.
· Motion to approve 2020 Operating Budget.  BOD approved as presented in Executive mtg.
· Motion to approve Wayne Walkenhorst -Chair; Don Otto – Vice Chair; John Surgant – Secretary.  (T. Elder); Second (C. Meyer) (AIF)
b. Engineers & Facilities
John Earl
· Motion to recommend to BOD to conduct soundings at starting dock and south side of next cove. – Currently being done
· Motion to recommend bid package is prepared for Dauphine & Regatta Bay dredging.  Waiting on cost proposals
· Motion to get bids for a contractor to clean out silt basin at the large dam for Regatta Bay dredging.  Waiting on cost proposals
· A motion was made by K. Lynn and seconded by R. Buehner to accept the Stutz bid with the deletion of the safety fence and pavilion protection and the cost savings proposed by using EZ88. Motion passed unanimously. It was decided to request the EZ88 materials sheet to double check strength and life expectancy.  Approved in the Capital Budget.
c.    Architectural Control
Jennifer Meyer
d. Lakes & Parks 

Jim Dodds- Did Not Meet
e.    Golf



Jerry Harris
· Motion to recommend Brian McKinney as a member of the golf committee.  (C. Meyer); Second (T. Elder) (AIF)
· Motion to request the BOD approves the 2020 Golf tournament dates and Jr. Golf Schedule.  (T. O’Connor); Second (J. Corey) (AIF)
f.    Tennis


Scott Grieshauber – 1st meeting is in February.
g. Aquatics


Judy Crowell – All coaches hired; Swim registration starts
   in February.
XI. General Comments – Residents
XII.     General Comments – Board Members
    Adjournment     7:46 pm        
__________________________________




_______________________________
Board President






Board Secretary

