Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
February 25, 2020 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Jim Matthies-President
            FORMCHECKBOX 
  
                                               
Steve Brown- Vice President
 
   FORMCHECKBOX 


      
Joyce Corey-Secretary
            FORMCHECKBOX 
  
                                              
Tim Elder-Treasurer           
             FORMCHECKBOX 
      
                                                
Tom O’Connor-Board Member
             FORMCHECKBOX 
         
                                            
Chris Meyer- Board Member
             FORMCHECKBOX 
    
                                                                                            

STAFF

Heather Malone – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Wayne Walkenhorst      Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Jennifer Meyer               Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Jim Dodds                      Lakes & Parks 
             FORMCHECKBOX 

              FORMCHECKBOX 
   

Bill Bell                         Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Scott Grieshaber          Tennis 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Judy Crowell                 Aquatics 
            

                
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – (C. Meyer); Second (T. O’Connor) (AIF)
V.     Approval of Minutes – (T. Elder); Second (S. Brown) (AIF)
VI.     General Manager’s Report – Construction on Mai Marina to start 3/16; HVAC installed 1st week of March; Open House March 6th.
VII.     City of Lake St. Louis Report 
VIII.     Old Business
a. – E&F Motion 10.22.19: Based on the current depth of water in Dauphine Cove and the rate that the depth is changing, the E&F committee recommends that the CA complete dredging of Dauphine Cove starting Oct 2020 to allow for safe boating and water sports in that region of the lake after 2020. – Unable to address until bids are in.
IX. New Business
a.  Review & Approve Legal Fees

X. Committee Reports
a.    Finance


Wayne Walkenhorst – 10 year forecast looks good.
· Motion to invest $300K to Dredging Fund. – (T. Elder); Second (C. Meyer) (AIF)
· Motion to recommend the BOD directs staff to begin charging credit card processing fees on office and online credit card transactions, beginning on a date to be determined.  Motion approved in Executive Mtg.
b. Engineers & Facilities
John Earl Did Not Meet
c.    Architectural Control
Jennifer Meyer – Nothing at this time.
d. Lakes & Parks 

Jim Dodds
· (Nov. 2019) Motion to request that the BOD approves term extensions for the following committee Members: Motion made to extend committee members. (C. Meyer); Second (T. O’Connor) (AIF)
i. Barry Berisford 
ii. Duane Wall

iii. John Dangoia

iv. Diane Arisman

· MOTION: Recommend that the BOD accept the Ski Club’s proposed 2020 schedule.  (T. O’Connor); Second (T. Elder) (AIF)
· MOTION: Recommend that the BOD approves restriping and reconfiguring the Windjammer parking lot which will limit the Sailing Club to three parking spots to include the storage shed.  TABLED
· MOTION: Recommend that the BOD directs staff on the following action: Upon vacating a sailboat storage slot at Windjammer Marina, the spot will be eliminated from the rental inventory.  TABLED
· MOTION: Recommend that the BOD accept the Angler’s Club 2020 schedule.  (J. Corey); Second (T. O’Connor) (AIF)
e.    Golf



Bill Bell
f.    Tennis


Scott Grieshaber
g. Aquatics


Judy Crowell – Swim schedule to be approved.
· Committee requests that the BOD approves the 2020 swim team schedule.
XI. General Comments – Residents – Don Otto inquired about plans for Lakewood Park; BOD informed him that several options have been discussed no decisions have been made.
XII.     General Comments – Board Members
    Adjournment         7:58 pm    
__________________________________




_______________________________
Board President






Board Secretary

