
[image: Lake St. Louis Community Associations]
Courts Committee Meeting
July 8, 2024 / 5:00 PM / Ball Room B
Next Meeting August 12, 2024
 
Committee Members in Attendance:
· Alex Kott
· Ann-Marie Stagoski
· Rick Knight
· Sally Henderson
· Steve Lloyd
· Bill Beach
Non-Committee Members in Attendance
· Jim Dobbs-LSLCA Board President
 
Meeting called to order at 5:03 pm
Reviewed May meeting minutes. There was no meeting in June, too many members were unavailable.  Ann-Marie Stagoski motioned to approve the May minutes; Rick Knight seconded. The Committee voted unanimously to approve.

OLD BUSINESS
· M/T/F Morning Pickleball Club - Board approved recommendation to change club membership to Ladies ONLY.  The club reservation time was also approved for 7-10am.
· Punch card payment option - The suggestion to make available punch cards for the CA non-members to buy for the use of Lakewood Pickleball courts was declined by the LSLCA Board.
· “Play at your own risk” signs - signs are now on the fences as you enter all CA courts.
· Liability release forms - The use of liability release forms was confirmed by LSLCA GM for events that include youth under 18 years old and third-party contractors.
· Courts committee & club activities update - Alex informed the LSLCA Board of Directors of all Courts Committee activities at their June 2024 meeting.  The Board complimented the Courts Committee actions.
· Bulletin board key lock - the lock for the tennis court bulletin board located above the drinking fountain was replaced at the CA Golf shack by Master Key Locksmith, Bill Beach.

NEW BUSINESS
· Glow Pickleball Social event - event proposed for October 12th, 2024, with a rainout date scheduled for October 13th.  The exciting and fun event will be from 7 - 10 pm located at our very own Lakewood Pickleball Courts.  The event will be limited to 48 participants. Invitations will be sent to 2024 CA pickleball club members first.  There will be a charge of $10/person to cover event expenses.  Safety is a key concern so black light reflectors and glow tape will be provided for the lines, the fences and the nets.  The event flyer will encourage carpooling due to limited parking space.  We are considering a 50/50 raffle to add to the additional profits for the event.  Steve Lloyd has volunteered to check the availability of electrical power for the black lights. Alex Kott will be asking Heather if there are any noise related limitations or concerns with the event.  Bill Beach motioned the Glow Pickleball Social event be presented to the LSLCA Board of Directors in July.  Steve Lloyd seconded, the motion was passed unanimously.
· Tennis Events - Sally Henderson announced this Friday, July 12th, 2024, Friday Tennis tournament under the lights at the CA Tennis courts moved the starting time from 7 pm to 7:30 pm to allow golf players to finish their evening round of golf and for some coordinated athletic golfers to compete in the tennis tournament all in the same day.  Bravo to these fine multi-talented athletes. 
· Communications Planning - Communications planning spreadsheet was completed at the meeting.  See following table for planned tennis events and communications to be completed for events.

	Event
	Event Date
	Flyer?
	CA Newsletter?
	eBlast email?
	Tennis FBpage?
	Pickleball  
FB page?
	Other?

	Friday Nite Tennis
	July 12
	Done
	Yes, SH
	Yes, SH
	Yes, SS
	Yes, AS
	Roster, PL

	Friday Nite Tennis
	Aug 9
	Done
	Yes (Aug), SH
	Yes, SH
	Yes, SS
	Yes, AS
	Roster, PL

	Friday Nite Tennis
	Sep 6
	Done
	Yes (Sep), SH
	Yes, SH
	Yes, SS
	Yes, AS
	Roster, PL

	Dbl Tennis Tourney
	Sep 21
	Yes, SH
	Yes (Sep), SH
	Yes, SH
	Yes, SS
	Yes, AS
	Roster, PL

	Friday Nite Tennis
	Oct 4
	Done
	Yes (Sep), SH
	Yes, SH
	Yes, SS
	Yes, AS
	Roster, PL

	Chili Cookoff
	Oct 20
	Yes, SH
	Yes (Oct), SH
	Yes, SH
	Yes, SS
	Yes, AS
	Roster, PL



                SH – Sally Henderson, AS – Ann-Marie Stagoski, PL – Peggy Leon, SS – Stephanie Stone
· [bookmark: _heading=h.gjdgxs]Court Safety & Maintenance Issues
· [bookmark: _heading=h.30j0zll]Safety
· The Lakewood Pickleball courts concrete expansion crack on court #4 is cracking and raising, causing a potential tripping hazard. Steve Lloyd volunteered to check into this matter.  We need to address the warranty should this become a tripping hazard.
· [bookmark: _heading=h.1fob9te]Maintenance - 
· Stephanie Stone reported people using the CA tennis courts tracked in sand on court 1 and left water bottles on the side. This was the first time this act of disrespect to our courts was noticed.  If this happens again, we will review the security cameras and report the people to security.
· [bookmark: _heading=h.3znysh7]Pickleball Clinic Update
· [bookmark: _heading=h.mhbu2mldoi5m]Alex announced the Pickleball Clinics are doing very well. 
· [bookmark: _heading=h.22ek79n2l4qm]The Spring session was sold out.  Added an additional clinic due to high demand.  
· [bookmark: _heading=h.hpe1clxswch7]The Summer session #1 from 6/11 thru 7/11 was nearly sold out 
· [bookmark: _heading=h.loa42zsbmaux]Weather related cancellations for 5 sessions (rain & excessive heat).  Make up sessions were scheduled.  
· [bookmark: _heading=h.vn68719jl8mr]Summer session #2-7/23 to 8/22 are nearly sold out.  One opening available.
· [bookmark: _heading=h.8lgifo93t9z3]The CA has collected $3795.
· [bookmark: _heading=h.5hjjc4ntvbt4]Participant feedback is positive saying the experience was very rewarding and worth the money spent.
· [bookmark: _heading=h.2et92p0]CA Tennis Benches - The two benches with cabanas approved by the LSLCA Board of Directors are on order.
· [bookmark: _heading=h.2et92p0]CA Card Check-in Process - Rick Knight was approached by one of the golf shack attendants. He had an uncomfortable experience with people playing on the CA tennis courts who refused to present CA cards.  He asked Rick for his opinion on what to do.  Alex recommended Rick discuss this situation with Heather directly. Heather will be able to ensure the policy for dealing with this situation is communicated to golf shack attendees.
[bookmark: _heading=h.2et92p0]
· Steve moved to adjourn at 6:03pm,  seconded by Sally.  Unanimously approved.

Respectfully submitted,


              Bill Beach
              Acting Secretary of the Courts Committee

Courts Committee Action Items
July 8, 2024 Meeting



· Alex to present proposed October 12, Glow Pickleball Social Event at July board meeting.
· [bookmark: _heading=h.tyjcwt]Rick to follow up with Heather on CA card incidents on tennis courts.
· Steve to follow up on Lakewood courts power and court #4 crack step.
· Alex to continue coordinating pickleball clinic activities.
· Sally to update July 12 Friday night tennis event flyer and coordinate communication actions for CA newsletter and eblast with Becky.
· Stephanie and Ann-Marie to post Friday night tennis events on facebook pages
· Peggy Leon to email Friday night tennis events to tennis club members on roster.
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