LAKE SAINT LOUIS COMMUNITY ASSOCIATION

Lakes & Parks – Committee Meeting Minutes
February 6, 2024 at 7:00 PM

COMMITTEE MEMBERS
     PRESENT
ABSENT

Beth Treadway Chair (2027)
          x                     
     
Doug Heinsohn (2024)
          x        
     
Barry Berisford Secretary (2025)                                                                    x                                          
Duane Wall (2025)     
          x                                                                               
    
    
John Dangoia (2025)      
                                                     
  x
Drew Stevens  (2025)                                                                                                           
                        
  x
Tom Mispagel (2027) 
          x                     
     
Jeff Klein (2025)
          x        
     
David Austin (2026)
          x        
     
LSLCA – REPRESENTATIVES
Heather Becker – General Manager 
          x                                  
    
Steve Bernstein – Water Safety Patrol Manager
          x                                                 
Angie Hopping – Board Member
          x                                                         
AGENDA
i.     Call to Order by Chairman Treadway at 7:00pm
ii.     Roll Call 
iii.     Approval of Agenda:  Motion to approve Agenda as submitted.  (Approved 6-0)
iv.     Approval of Minutes:  Motion to approve Minutes of November 7, 2023 meeting as submitted.  (Approved 6-0)
v.     Board Report – Heather reported that the new excavator is expected to arrive next week.  Work continues to prepare used equipment for sale.  Renovation of work-out facility will begin Feb 21.  Waiting for last bid on baby pool renovation/repair.
vi.     Staff Report – Steve reported the Water Patrol is preparing for the upcoming season.  Two new WP patrol staff should be on board by late March/early April. The planned coverage is for two staff members to covcr each of the two daily shifts.  Steve will be the back-up staff member.  If anyone needs to see a WP member at the office, they should call before going there.
vii. Committee Reports

a. Aquatics – Heather:  Nothing new to report
b. Finance – Heather:  Annual audit is scheduled for March
c. E&F – Heather:  Nothing new to report

viii. Guests- 
ix.     Old Business
a. Weed/Algae Abatement – David Austin is working with MDC to make a recommendation on a policy. The Lake Management Plan draft should be available in March.
b. Ballasts and wedges clarification of L&P for Class 8 Boats. Should the same penalties also apply to all boats?  The Committee reviewed the recommended revised rule.  During discussion, it was noted that there have been no/negligible problems with the use of artificial ballast in Class 5 or Class 6 boats.  After discussion the Committee passed the following motion:
Motion:  Recommend the CA Board of Directors approve the following addition to the Lakes & Parks Rules & Regulations:  “ Note:  Class 8 boats in violation of this rule are subject to a 30 day suspension of boating privileges.  In addition, the owner and/or operator of the boat in violation will be required to remove the boat from the lake and will no longer be allowed to register a Class 8 boat in the future.”
Main Marina Islands – Possible use post clearing:  Brent Schweisbewrger presented information on two proposed Bird Nesting structures to be added on the perimeter and extremity of the power line right-of-way on the Main Marina island where the power line pole is located.  The Wings over Lake St Louis organization has worked with the Missouri Department of Conservation, the Missouri State Ornithologist and CPEC power company to gain their approvals in the design and location of the structures.  The State officials indicated we would be eligible to apply for a grant that would cover 50% of the cost of materials for the bird nesting structures.  
The Wings over Lake St Louis would provide the labor to build the structures and prepare them for transport to the island. To comply with insurance requirements, they propose that CA maintenance would transport the sub-assemblies to the island and install the structures there.  

The Wings over Lake St Louis propose that they would develop the bill of materials and cost estimates for CA staff to purchase. Once the materials are in hand, Wings over Lake St Louis will fabricate the nesting structures.  
Motion:  Recommend the CA Board of Directors authorize staff to spend up to $1500 to purchase materials for the fabrication and installation of two bird Nesting structures on the Main Marina Island.  Recommend the Board of Directors authorize CA Maintenance Staff to install the fabricated structures on the Island.  
Approved (6-0)

c. Clarification of rule 25.
25. Skiing, wakeboarding, tubing, or similar activities are not allowed inside of marker buoys. Persons being towed must stay to the port side of buoys. Penalties are: First violation -$50, second violation -$100, third and subsequent violations -$250.

Residents have asked for clarification regarding towing a tube through a no wake zone at idle speed to load/unload tubers. 
After discussion, the Committee decided the rule is OK as is.

d. Ski Club Schedule -BOD approved major events and community nights. Practice schedule through July 20, 2024 is approved. Practice schedule from July 20th through the end of the year has been tabled.  After discussion, the Committee agreed that the Ski Club schedule for practices after July 20 as presented should proceed.
Motion:  The Lakes and Parks Committee Re-recommends that the CA Board of Directors approve the proposed Ski Club Schedule in its entirety including practices after July 20.

Approved (6-0)

x.     New Business
a. Election of Officers:  
Motion:  Recommend the CA Board of Directors approve Doug Heinsohn as Lakes & Parks Committee Chairman for 2024.  

Approved (6-0)

Motion:  Recommend the CA Board of Directors approve Jeff Klein as Lakes & Parks Committee Vice Chairman for 2024.  

Approved (6-0)

Motion:  Recommend the CA Board of Directors approve Barry Berisford as Lakes & Parks Committee Secretary for 2024.  

Approved (6-0)
b. Swim Team Schedule:  
Motion:  Recommend the CA Board of Directors approve the 2024 Sea Lions Calendar as submitted:  Approved (6-0)

c. Motion to recommend that the BOD approve lowering the small

lake for routine three-year maintenance. Dates October 15 – December 15, 2024
Motion:  Recommend the CA Board of Directors approve the lowering of the small lake from October 15 – December 15, 2024 for the three-year periodic maintenance.  
d. Park/Marina Updates
· Main Marina/Carnac/Rue Grand-John Dangoia:  No report
· Windjammer/Wharf-Duane Wall:  Nothing new
· Jefferson Point-Beth Treadway:  Nothing new
· Woodlands Marina-Doug Heinsohn:  Noted some property damage/vandalism
· Villa Marina-Doug Heinsohn:  Nothing new
· Lakewood Park/Saxony Court- Jeff Klein:  Need to repair downed parking sign
· Brittany Park- Drew Stevens:  No report
· Bay Oaks/Highpoint-Tom Mispagle:  Nothing new
· Ravens Point/Foxtrail- Barry Berisford:  Nothing new
· Jolly Island & Isle de Fleuer- David Austin:  Maintenance installing rocks
xi.     General Discussion / Comments
Barry Berisford noted that the last two times the L&P Committee has recommended an overhaul to the annual boat registration fee structure, we have been caught up in the press to complete annual budget planning and it has been difficult for the CA Board to accommodate our recommendations.  It also appears that Finance approaches the topic from a dollar equity perspective while L&P approaches from a lake utilization perspective.  Barry would like to see the CA Board task L&P and Finance to work on a joint solution and report to the CA Board by July.

Motion:  Recommend the CA Board of Directors task the Finance Committee and the Lakes & Parks Committee to work together to develop a proposed 2025 Boat Registration Fee structure for presentation to the CA Board by this July.
CA Board of Directors has requested all CA Committees provide two representatives to serve on a newly formed Master Plan development project.

Motion:  Lakes & Parks Committee nominates Tom Mispagel and Barry Berisford to serve on the Master Planning Committee.
Approved (6-0)

xii.     Adjournment:  8:20pm
Respectfully submitted,

Barry Berisford

Secretary, Lakes & Parks Committee
