Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
November 28, 2023 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Jim Dodds - President 
            FORMCHECKBOX 
  
                                               
Tom O’Connor– Vice President
 
   FORMCHECKBOX 


      
Michelle Beattie- Treasurer
            FORMCHECKBOX 
  
                                              
Kurt Lynn- Secretary
             FORMCHECKBOX 
      
                                                
Aaron DeBerge– Board Member
             FORMCHECKBOX 
         
                                            
Angie Hopping – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Becker – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
John Surgant                 Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Jerry Harris                    Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Beth Treadway               Lakes & Parks 
             FORMCHECKBOX 

                

Joe Strange                     Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Alex Kott                      Courts Committee
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Kathy Cumbie                Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 Chris Hinkle
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – Motion to approve (T. O’Connor); second (A. deBerge) (AIF)
V.     Approval of Minutes – Motion to approve (T. O’Connor); second (A. deBerge) (AIF)
VI.     General Manager’s Report – Drawdown pipe abandonment plan, contractor responded & awaiting DNR review; CA Clubhouse will be closed 12/26-12/30/23 for flooring repairs; NYE party 12/31/23 in Ballroom – food specials & cash bar; emptying silt basin continues, 100+ trucks by 11am this morning; Our excavator is in emergent need for replacement; the annual assessments will go out in December.  
VII.    Board Report 
VIII.     Old Business
a. Permit for Draw down pipe abandonment has been submitted to DNR. Project is anticipated to be complete by the end of 2023. 

IX. New Business
a.    Legal Fees – Approved in Executive meeting.
X. Committee Reports
a.    Finance


John Surgant (sub for Geoff Beckmeier)

-Motion to recommend that the BOD adopts the Lakes & Parks recommendation for 2024 boat/dock/amenity fee increases. Motion to TABLE – (A. deBerge); Second (A. Hopping) (AIF)
-Motion to recommend that the BOD approves the 2024 Operating Budget. - Motion to TABLE – (K. Lynn); Second (T. O’Connor) (AIF)
-Motion to recommend that the BOD approves the 2024 Capital Budget Option 2. Motion to approve – (T. O’Connor); Second (A. Hopping) (4-Yes / 1 No) Motion passes.
-Motion to recommend that the BOD approves the Stutz bid for the Windjammer Boardwalk replacement, Option 2. - Motion to approve – (T. O’Connor); Second (K. Lynn) (4-Yes / 1 No) Motion passes.
-Motion to recommend that the BOD renew the LSLCA insurance policy with recommended changes (see BOD packet). Motion to move to Executive meeting, after General meeting.  (K. Lynn); second (T. O’Connor) (AIF)
 
                       -Motion The Finance Committee recommends to the   

BOD that Article #3 of the recently created Investment Policy be removed, as CAMEL and IDC requirements are difficult to research, and FDIC insurance is sufficient to cover our current Bank CD investments.  Motion to approve – (K. Lynn); second (A. deBerge) (AIF)
b. Engineers & Facilities
Jerry Harris – 
-Motion to recommend that the BOD approves the 2024 Capital Budget Option 2. – Approved under Finance Report
-Motion to recommend that the BOD approves the Stutz bid for the Windjammer Boardwalk replacement, Option 2.  Approved under Finance Report

c.    Architectural Control
Marie Collins –
-Motion to recommend that the Board extends Marie Collins term for an additional three years. – Motion to approve (A. deBerge); second (K. Lynn) (AIF)
-Motion to recommend that the Board converts Bob Menzel from an alternate member to a permanent member. - Motion to approve (K. Lynn); second (A. deBerge) (AIF)
Article V. Exterior Alterations, Section I Fences, Paragraph 2 (Page 15)

Change:  Delete sentence referencing privacy screens.  Change the word “in” to “at” in the fourth line for better grammar.
Article V. EXTERIOR ALTERATIONS, Section Q. Privacy Screens (Page 16)

Change: New paragraph

Current Language:

2.  Location – Fences shall be prohibited in front yards.  Fencing must be located entirely on the lot.  Privacy screens that restrict the view of the common ground from the street or by adjacent Lot Owners shall be prohibited.  Notwithstanding the above, fencing shall be permitted in the case of swimming pools.  The fenced area of the pool and associated mechanical equipment shall be determined in the sole discretion of the ACC, subject to minimum municipal requirements.  (See Article V, Section H above.) - TABLED
Proposed Language:
2.
Location – Fences shall be prohibited in front yards.  Fencing must be located entirely on the lot.  Privacy screens that restrict the view of the common ground from the street or by adjacent Lot Owners shall be prohibited.  Notwithstanding the above, fencing shall be permitted in the case of swimming pools.  The fenced area of the pool and associated mechanical equipment shall be determined at the sole discretion of the ACC, subject to minimum municipal requirements.  (See Article V, Section H above.)

Reason:  The fencing section is not the appropriate place to discuss privacy screens.  A new section addressing this topic can be found on Page 16. - TABLED
Article V. EXTERIOR ALTERATIONS, Section Q. Privacy Screens (Page 16)

Change: New paragraph

Q.
Privacy Screening – The placement of privacy screens is restricted to the rear of the property, along no more than two (2) sides of the perimeter of patios that are located adjacent to/abutting the house.  Screen height is restricted to a maximum of six (6) feet.  Screen color shall be compatible with the house field color or trim.  Privacy screens that restrict the view of the common ground and lakes from the street or by adjacent Lot Owners are prohibited.

Reason: New paragraph added to ACC Guidelines to provide guidance regarding the installation of privacy screens.  The intent of the language is to restrict attempts to install screens that are essentially functioning as fencing and to ensure that installed screens do not negatively impact the common ground/lake view of adjacent property owners.   - TABLED
Article V. EXTERIOR ALTERATIONS, Section R. Garden Trellises an Arbors (Page 16)

Change: New paragraph

R. Garden Trellises and Arbors – Free standing garden trellises and arbors may be installed to provide support to climbing vines and plants provided the placement of such landscaping features do not impact the view of adjacent property owners. Placement is prohibited within the building setback area.  The height of these landscaping features shall not exceed eight (8) feet.

Reason: New paragraph added to ACC Guidelines to provide guidance regarding the installation of trellises and arbors.  The intent of the language is to restrict attempts to install these items in such a manner as that they  essentially function as fencing and to ensure that installed these items do not negatively impact the common ground/lake view of adjacent property owners.  - TABLED
VII. BOAT DOCKS, Paragraph C. Docks, Paragraph 12 (Page 18)

Change: Modified paragraph to change the maximum allowable length of a canopy skirt and to correct a word misspelling.

Current Language

12. For canopies with skirts, they shall be no longer than 30 inches as measured from the canopy frame and shall be the same length on all four sides.   Lettering is limited to the manufacture’s name and lettering cannot be more than three (3) inches high and 24 inches long.

Proposed Language

12. For canopies with skirts, they shall be no longer than 32 inches as measured from the canopy frame and shall be the same length on all four sides.   Lettering is limited to the manufacturer’s name and lettering cannot be more than three (3) inches high and 24 inches long.

Reason:  Change in maximum allowable skirt length was requested by the Lakes and Parks Committee.  - TABLED
VII. BOAT DOCKS, Paragraph D. Canopy Screens 12 (Page 18)

Change: (1) Added a hyphen and the wording “shall be allowed” to the third sentence.  (2) Deleted reference to the screen color in the third sentence and added wording regarding the maximum screen length. (3) Added new sentence to address the allowable screen colors.  (4) Made the grammatical change of the word “tight” to “tightly’.  (5) Revised sentence structure and changed the word “Professionally” to “Commercially” in the last sentence.

Current Language:

D. Canopy Screens - Canopy Screens shall only be allowed on lifts located on private docks.  No canopy screens will be permitted on CA rental docks.  No full length curtains. They will be made of black woven mesh material that will allow air to pass through.  They will be tight fitted/secured so as to not flap in the wind. Professionally manufactured screens only.

Proposed Language:

D.   Canopy Screens - Canopy Screens shall only be allowed on lifts located on private docks.  No canopy screens will be permitted on CA rental docks.  No full-length curtains shall be allowed.  Screens shall not exceed 65 inches in length and shall be made of woven mesh material that will allow air to pass through.  Screens shall be black, or a color that matches the lift canopy. They will be tightly fitted/secured so as to not flap in the wind. Only commercially manufactured screens shall be allowed.  

Reason for Change: Changes 1 and 4 are grammatical corrections.  Change 2 and 3 address requested changes by the Lakes and Parks Committee and previous request by property owners to allow the screen color to match the lift canopy.  Change 5 improves sentence structure and clarifies that the product must be “commercially” manufactured rather than made by an individual/company that sews “professionally”. - TABLED
.  
d. Lakes & Parks 

Beth Treadway 
- Motion: Recommend the CA Board of Directors approve the proposed Option 2 Capital Budget request for 2024. – Approved under Finance report.
- Motion:  Recommend the CA Board of Directors approve the MO Docks donation of new dock materials and labor to restore the existing ski club dock on the north shore of Jefferson Point.  Signage approved by BOD prior to installation.  Motion to approve (T. O’Connor); second (A. Hopping) (AIF)
-Motion: Recommends the CA Board of Directors pursue the Option 2 Windjammer Boardwalk Replacement project as recommended by E&F and award the project to Stutz Excavating, Inc.. – Approved under Finance.
-Motion: Recommend the CA Board of Directors approve Beth Treadway for another 3-year term. Motion to approve (K. Lynn); second (T. O’Connor) (AIF)

Motion: Recommend the CA Board of Directors approve Tom Mispagel for another 3-year term. Motion to approve (K. Lynn); second (A. Hopping) (AIF)
- Motion: Recommend the CA Board of Directors approve the proposed ten percent 2024 fee increases for: 

1. Amenity Fees

2. Boat Dock Rental Fees

Approved (5-0)
Motion to TABLE (K. Lynn); second (T. O’Connor) (AIF)

In order to more equitably and accountably set boat registration fees based on the Class of Boats' impact on lake water quality (wakes, etc.), the Lakes and Parks Committee makes the motion below to modify the proposed Class 5 and Class 1 2024 Boat registration fees:

These changes in Class 1 and Class 5 registration fees will net increase estimated 2024 Boat registration fee income by an additional $26,130.20 and help cover the expected increases in 2024 operating expenditures.  

Since Class 1 boats have negligible impact on water quality and are registered primarily as a service to membership in case of loss or misplacement, it will be a goodwill gesture to return their registration fees to $25. 

-Motion:  Recommend the CA Board of Directors approve the ten percent increase reflected in the proposed 2024 Boat Registration Fees with the following changes:

1.
 Class 1 boats - $25

2.
Class 5 boats – $323.40 (same as Class 6,7 & 8)
--Several CA members signed up to speak against the class 5 increase.  After hearing these concerns, a motion was made to TABLE until December meeting & discuss further.  (K. Lynn); second (T. O’Connor) (AIF)
e.    Golf



Joe Strange – No Report
f. Courts Committee 

Alex Kott – No Report                                                                                                      
g. Aquatics


Kathy Cumbie - Did not Meet   
XI. General Comments – Residents – Several CA members spoke against the L&P’s proposed increase of the class 5 boat registration fee.
XII.     General Comments – Board Members
XIII.     Adjournment  - Motion to adjourn 9:51 pm. (T. O’Connor); second (K. Lynn) (AIF)           
__________________________________




_______________________________
Board President






Board Secretary

