Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
December 19, 2023 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Jim Dodds - President 
            FORMCHECKBOX 
  
                                               
Tom O’Connor– Vice President
 
   FORMCHECKBOX 


      
Michelle Beattie- Treasurer
            FORMCHECKBOX 
  
                                              
Kurt Lynn- Secretary
             FORMCHECKBOX 
      
                                                
Aaron DeBerge– Board Member
             FORMCHECKBOX 
         
                                            
Angie Hopping – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Becker – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Geoff Beckemeier          Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Jerry Harris                    Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Beth Treadway               Lakes & Parks 
             FORMCHECKBOX 

                

Joe Strange                     Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Alex Kott                      Courts Committee
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Kathy Cumbie                Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – Motion to approve (T. O’Connor); second (A. Hopping) (AIF)
V.     Approval of Minutes – Motion to approve (T. O’Connor); second (K. Lynn) (AIF)
VI.     General Manager’s Report – Assessment mailing went out in middle of December, due March 1st; Clubhouse closed 12/23 – 12/30 for holidays & flooring repairs, & closed January 1; New Year’s Eve party 12/31, clubhouse opens @ 4pm, party 7pm – midnight.
VII.    Board Report 
VIII.     Old Business
a. Permit for Draw down pipe abandonment has been submitted to DNR. DNR is awaiting contractor’s concrete mix design for final approval.
IX. New Business
a.    Legal Fees – no fees
X. Committee Reports
a.    Finance


Geoff Beckemeier
-Motion to recommend that the BOD adopts the Finance Committee’s “Right Sized” Boat Registration Fee proposal. – Motion to table (T. O’Connor); second (A. Hopping) (AIF)
-Motion to recommend that the BOD approves a 10% increase for amenity packages and dock rental fees. – Motion to implement 11% increase for amenity packages & dock rental fees – (K. Lynn); second (M. Beattie) (AIF)
-Motion to recommend that the BOD approves the recast 2024 Operating Budget. - Motion to approve (T. O’Connor); second (A. deBerge) (AIF)
-Motion to recommend that the BOD approves a budget of $175K from the dredging fund to replace the LSLCA’s excavator. – Motion to approve (T. O’Connor); second (A. deBerge) (AIF)
-Motion to recommend that the BOD approves the repair of the LSLCA bulldozer with a budget of $8,500.00 from the dredging fund, in order to sell the bulldozer. – Motion to approve (K. Lynn); second (T. O’Connor) (AIF)
-The Finance Committee would like to ask the BOD if there are any current items the board would like finance to review.

b. Engineers & Facilities
Jerry Harris – Did Not Meet
c.    Architectural Control
Marie Collins –
1. Old Business:

-Motion to recommend that the Board extends Marie Collins term for an additional three years.  Approved in November meeting.
-Motion to recommend that the Board converts Bob Menzel from an alternate member to a permanent member. Approved in November meeting.
Article V. Exterior Alterations, Section I Fences, Paragraph 2 (Page 15)

Change:  Delete sentence referencing privacy screens 

Reason:  The fencing section is not the appropriate place to discuss privacy screens.  A new section addressing this topic can be found on Page 16.

Article V. EXTERIOR ALTERATIONS, Section Q. Privacy Screens (Page 16)

Change: New paragraph

Reason: New paragraph added to ACC Guidelines to provide specificity as to the limitations relative to the installation of privacy screens.  The language restricts the installation of “screens” that actually function as fencing and/or impact the view of neighbors.

Article V. EXTERIOR ALTERATIONS, Section Q. Privacy Screens (Page 16)

Change: New paragraph

Reason: New paragraph added to ACC Guidelines to provide specificity as to the limitations relative to the installation of trellises and arbors.  The language restricts the installations “trellises” that actually function as fencing and/or impact the view of neighbors.

Article VI. LANDSCHAPING AND GARDENS, First Paragraph (Page 16)

Change: Change “will affect” to affects

Reason: Grammatical correction

VII. BOAT DOCKS, Paragraph D. Canopy Screens (Page 18)

Change: Modified paragraph to: (1) specify a canopy screen maximum length 65 inches, (2) allow the canopy to match the color of the lift canopy, (3) clarify that the screens are to have been commercially manufactured, rather than “manufactured” by an entity that does not specifically make this product for commercial purposes.

Reason:  Item 1 and 2 are being added in response to a request from Lakes and Parks Committee.  Item 3 clarifies that screens are to have been manufactured by for which this a part of their commercial business.  
Motion to table until January 2024 meeting.  (T. O’Connor); second (A. Hopping) (AIF)

d. Lakes & Parks 

Beth Treadway -Did Not Meet
1. Old Business:
- Motion to recommend to the BOD that amenity fees and dock registration fees are increased by 10% for the 2024 operating year. – (Approved at + 11% under Finance)
-Motion to recommend that all boat registration fees are increased by 10% for the 2024 operating year, with the exception that Class 1 fees are reduced to $25.00 and the Class 5 fees are increased to $323.40 to match the fees for Class 6,7, and 8. (Approved at + 11% under Finance)
e.    Golf



Joe Strange 
f.    Courts Committee 

Alex Kott       
-  Motion that the existing four tennis clubs 2024 court reservations be recommended to board for approval.  All court reservations are the same as 2023.

a.
M-W-F Men’s Morning Tennis, 3 courts, 7-10am

b.
T-Th Ladies Morning Tennis, 3 courts, 8-10:30am

c.
T-Th Men’s Evening Tennis, 2 courts, 4-7pm

d.
Sun Men’s Morning Tennis, 1 court, 7-10am  
Motion to approve (M. Beattie); second (K. Lynn) (AIF)    
-  Motion that the T-F Morning Pickleball Club 2024 Court Reservations be recommended to board for approval. Adding Monday and moving time slot up 1 hour for 2024. Court numbers and location are same as 2023.     
Motion to approve (A. deBerge); second (T. O’Connor) (AIF)   
-   Motion that the W-Sat Couples Pickleball Club 2024 Court Reservations be recommended to board for approval. Days, times and court numbers same as 2023.  Change club name and Wednesday location for 2024.     
W-Sat Social Pickleball, W:4-8pm / Sat:8am-12pm, 4 courts at Lakewood both days   
Motion to approve (K. Lynn); second (T. O’Connor) (AIF)         






-  Motion to remove the following pickleball clubs 
without a club leader from the 2024 court reservation schedule and LSLCA club listing.  
             M-T-F Evening Pickleball, 4-8pm 


Sunday Morning Youth Pickleball, 9-11 am         
Motion to approve (T. O’Connor); second (A. deBerge) (AIF)
-Motion to recommend that Bill Beach be re-elected to Courts committee for a 3-year term.  Motion to approve (K. Lynn); second (T. O’Connor) (AIF)
-Motion that Alex Kott (Current Chairman) be retained for another year as Chairman.  Motion to approve (A. Hopping); second (T. O’Connor) (AIF)
-Motion that Bill Beach be considered for Vice Chairman. No motion needed.
-Motion for Stephanie Stone be considered for Secretary.  No motion needed.
g. Aquatics


Kathy Cumbie - Did not Meet   
XI. General Comments – Residents
XII.     General Comments – Board Members 
– Aaron deBerge made a motion…for a matter of transparency, he would like the BOD to adopt a roll call vote when 1 or more BOD members is not in agreement with the rest of the BOD.  The roll call vote is to be noted in the motion.  Second (A. Hopping) (AIF)
XIII.     Adjournment – 8:10 pm - Motion to adjourn (T. O’Connor); second (K. Lynn) (AIF)        
__________________________________




_______________________________
Board President






Board Secretary

