Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
September 24, 2024 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Jim Dodds - President 
            FORMCHECKBOX 
  
                                               
Tom O’Connor– Vice President
 
   FORMCHECKBOX 


      
Michelle Beattie- Treasurer
            FORMCHECKBOX 
  
              FORMCHECKBOX 
                                 
Kurt Lynn- Secretary
             FORMCHECKBOX 
      
                                                
Aaron deBerge– Board Member
             FORMCHECKBOX 
         
                                            
Angie Hopping – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF                                
Tricia Hauk- Office Manager / Interim GM
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
John Surgant                  Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Jerry Harris                    Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Doug Heinsohn               Lakes & Parks 
             FORMCHECKBOX 

              FORMCHECKBOX 
   

Joe Strange                     Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Alex Kott                      Courts Committee
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Kathy Cumbie                Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda  - Tom 1st/ Angie 2nd, AIF
V.     Approval of Minutes - Tom 1st/Angie 2nd, AIF
VI.     General Manager’s Report – no report
VII.     Old Business
VIII. New Business
a.  Legal Fees
b. Presentation of “Thank You” gift to Tom O’Connor for 6 years on the BOD.
IX. Committee Reports
a.    Finance


Geoff Beckemeier
-Motion to recommend the BOD approves a 3% Amenity Fee increase for 2025. - Motion to Table Recommendation - Aaron 1st/ Angie 2nd, AIF (Discussion - Look in context of 2025 Operating Budget, allow residents time to provide feedback).

-Motion to recommend the BOD approves the 2024 re-cast of the Capital Budget.

Motion to Postpone Lakewood Park Bathroom for 1 year and Replace that in 2024 Capital Budget with Golf Course Irrigation Pump – Aaron 1st/Angie 2nd – AIF

(Discussion – Irrigation Pump Lower cost than Lakewood, Waiting for Ofallon City Approval for Bathroom Project, Any other changes to Capital that is Shovel Ready for 2024 will come to General Meeting)

b. Engineers & Facilities
Jerry Harris 
c.    Architectural Control
Marie Collins 
d. Lakes & Parks 

Doug Heinsohn – Did not meet
-Motion to recommend the BOD removes items “a” and “b” from section of the Lakes & Parks Rules and regulations:

VII. Watercraft Recreation Facilities

A. Marinas & Docking Areas

4. Rental Docks shall be assigned based on availability.

a.  Effective May 20, 2019 CA members may only rent ONE dock per household.          Members who currently have more than one rental dock are grandfathered for as long as they continue to rent their current docks.

b. 3/23/2021 Executive BOD meeting CA Dock Rental Policy Clarification – Motion made to allow large lake front owners with dock to have rental slip-on small lake & small lake front owners with dock to be allowed a rental slip-on large lake.  They will have to follow wait list procedures.  


-Motion to Remove Section VII, A, 4, b from Lakes and Parks Rules – Angie 1st/Kurt 2nd -  Vote Kurt, Aaron, Angie in Favor, Tom Against – Motion Carries. 

(Discussion – Allows Lake Front Owners to Rent docks – No reason to have 2 classes of residents, other discussion by residents about issue).

e.    Golf



Joe Strange   
f.    Courts Committee 
            Alex Kott   
g. Aquatics


Kathy Cumbie 
X. General Comments – Residents
Bentley Bunch – Discussion of Sidewalk to Private Dock, Sidewalk Goes Over CA Common Ground, Need to Look into Property Lines to Determine Who Owns which Property, ACC Commented than Original Request for Patio was Tabled Due to Request to Build on CA Common Ground – No Action by BOD

Small Lake Weed Issue Discussion by Resident – No Name – Discussion of Weeds vs. Plants – Discussion about Comprehensive Plan for Lake Maintenance – Recommendation that Issue Be Sent to Lakes and Parks.

Dan Grewe – CA Plans to Move Forward with Project 

Greg Jones

1) Thank Tricia for Stepping into Interim General Manager

2) Fletcher Cup Golf Fund Raising 

3) Thanks to Tom O’Connor for 6 Years as BOD

Art Harmon

1) Thanks BOD for work

2) Offer to Help Recruiting for Next General Manager 

3) Need to Develop Good Selection Process for General Manager

4) Several People Are Not Getting Election in Email – Voting Info will be added to October CA Eblast 

Tracy Mongoven – CA General Manager Resignation Discussion

XI.     General Comments – Board Members
XII.     Adjournment  - Tom 1st/Kurt 2nd  - AIF            
__________________________________




_______________________________
Board President






Board Secretary

