LAKE SAINT LOUIS COMMUNITY ASSOCIATION

Lakes & Parks – Committee Meeting Minutes 
May 4, 2021 at 7:00 PM

COMMITTEE MEMBERS
     PRESENT
ABSENT

Jim Dodds Chair (2021) 
            x                          
Tom Mispagel Vice Chair (2021) 
           x                                       
    
Barry Berisford Secretary (2022)                                                                                  x                              
Duane Wall (2022)     
            x                                                                               
    
    
John Dangoia (2022)      
            x                                         
    
Diane Arisman (2022)                                                                                       x                                           
Skip Raleigh (2021) 
                                      x
Beth Treadway (2021) 
             x                          
Jeff Ilten (2021) 
            x              
Doug Heinsohn
                x               
LSLCA – REPRESENTATIVES
Heather Malone – General Manager 
            x                                  
    
Steve Bernstein – Water Safety Patrol Manager
                                                            x
Chris Meyer – Board Member
            x                                                       
AGENDA
i.     Call to Order by Chairman Dodds at 7:01pm.
ii.     Roll Call – 
iii.     Approval of Agenda:  Motion to Approve amended agenda to include Formal Request to BOD  (Approved 7-0)  
iv.     Approval of Minutes   Motion to Approve as submitted.  (Approved 7-0)
v.     Board Report – Chris Meyer/Heather Malone
-Dredger thew a piston and it looks like it may be a catastrophic failure.  Dredging may be on hold for 2 weeks (or more)  They are moving the dredging pipes off to the side of the lake for safety purposes.
-There is work to finalize the plans for the Lakewood Cove Park restroom – this includes boring of the soil

- Update from the CA Board Meeting – the board took action (without L&P input) to “un-grandfather” the rule that had allowed CA members who rent 2 docks to keep their docs.  This affected 20 CA member families. The affected parties lobbied the board and they rescinded (for now) the “un-grandfathering”.

-The 4 youths that vandalized the Jefferson Point came forward with their parents to accept responsibility for the damage.  According to Heather, the perpetrators have agreed to make restitution and provide community service.  Usually, the CA would always press charges here but it appears the kids have been appropriately punished so there will be no further actions taken.
vi.     Staff Report – Steve Bernstein has an excused absence for birthday celebration 
-Committee Reports

a. Aquatics – Heather reported that the swim club will have modified interleague tournaments this year in response to COVID. They will start at 8am (?)…  ProPool will be managing the pool again this year.
b. Finance – May audit went very well with very few comments from auditors,  The CA did take a PPP loan that will convert from a liability to income when it is forgiven.  
c. E&F – E&F reviewed the lakewood park restroom updates, dredging, and discussed the upcoming elevator repair. Duane Wall asked about painting the Dam Bar. The wood at Windjammer will be stained in the upcoming weeks. 
vii. Guests – Representative from the Ski Team, Kyle Hopping and Angie Hopping from the Anglers and the gentleman requesting approval of the MasterCraft (2004 Prostar 205V ). There was a motion made to approve this boat and it passed 7-0)
viii. Old Business    
ix. New Business
a. Boat Hull Verification System – we tabled this although Chris Meyer did chime in that he talked to the state and we won’t be able to use them.  We will have to use a service.  Since the agenda was already pretty full and this wouldn’t be implemented until 2022, we decided to table it for further discussion later this year. 

b. Algae Treatment Discussion – The CA is going to do some Algae treatment this year.  They will treat the small lake and the boat ramps on the big lake.
c. Update Jefferson Point Marina – see above in the board report.

d. Kyle Hopping from the Anglers made the L&P committee aware that the Thursday Night Anglers Tournaments are adversely affected by the Ski Teams plans to launch from their old dock during practice.  He requested the ability to move the tournaments to Wednesday nights to avoid conflict.  Since the dredge is down and the pipes are moved to the side this may not be a problem going forward (at least until the dredging starts again).  Either way it was agreed that the Anglers could move their weekly fishing tournaments to Wednesday when there is a conflict as long as they conferred with the CA to make sure there are no conflicts on the chosen dates.  Kyle and the Water Ski team representative agreed to keep in touch. Everybody seems to understand the dredging and the equipment breakdown is a problem for everyone and we will all have to work together to work around it.  

e. Formal Request to BOD requested by Jim Dodds:

-Based on the fact that the Board of Directors acted on the “un-grandfathering” situation above without input from the L&P Committee and the fact that there are a couple of other instances of the Board acting on items within the L&P Charter without L&P input, Jim Dodds requested that the L&P craft a formal notification to the Board to remind them of the responsibilities our charter outlines and request that they consult with us, when possible, before acting on items that fall within this charger.  After discussion, there was a motion that passed 7-0 to send the BOD the following request: 

Lakes and Parks Committee would like to formally request the following from the CA Board:

Any community issues that are consistent with the Lakes and Parks Committee Charter and Mission Statement should be forwarded to the Lakes and Parks Committee for discussion before any action is taken by the CA Board.

f. Park/Marina Updates
· Main Marina/Carnac/Rue Grand-John Dangoia:  AOK except the ramp needs cleaning
· Windjammer/Wharf-Duane Wall:  Paint needed on damaged sising  
· Jefferson Point-Beth Treadway:  Light post broken?
· Woodlands Marina-Jeff Ilten:  
· Villa Marina-Skip Raleigh:  No report
· Lakewood Park/Saxony Court- Diane Arisman:  No report
· Brittany Park- Diane Arisman:  No report
· Bay Oaks/Highpoint-Tom Mispagle:  All good
· Ravens Point/Foxtrails- Barry Berisford:  No Report
· Jolly Island & Isle de Fleuer- Doug Heinsohn – parks will be handled by Doug H going forward.
x.     General Discussion / Comments -
xi.     Adjournment at somewhere around 8:45pm
Respectfully submitted,

Jim Dodds
Substitute Secretary, Lakes & Parks

Formal Request from Lake St. Louis CA Lakes and Parks Committee to the Community Association Board

May 4, 2021

Lakes and Parks Committee would like to formally request the following from the CA Board:

Any community issues that are consistent with the Lakes and Parks Committee Charter and Mission Statement should be forwarded to the Lakes and Parks Committee for discussion before any action is taken by the CA Board.

Our Committee Charter specifically gives us the responsibility to review and make recommendations as it relates to CA dock rental policies and fees, review the ancillary use of lake facilities such as docks, and to review the need for additional lake facilities including CA docs.

From the LSLCA Web Site

MISSION STATEMENT: To assist the Board of Directors whose mission is to provide facilities and services and to protect, maintain, and improve the physical assets of the Community Association in the best interest of all its members.

PURPOSE: The purpose of the Lakes and Parks Committee (the Committee) is to provide the Board of Directors with the support needed to anticipate, evaluate and resolve issues regarding the assets of the Community Association, especially issues dealing with the lakes and parks.  The Committee will perform duties and have such powers as may be provided by resolution of the Board of Directors.

From the Lakes and Parks Committee Charter:

RESPONSIBILITIES and LIMITATIONS:
· The Committee is to review boat registration criteria, CA dock rental policies and fees, boating rules and regulations, including penalties for violations.
· The Committee is to review the use of ancillary lake facilities, such as CA docks, marinas and beaches and recommend changes to enhance the responsible and optimum utilization of these facilities.
· The Committee is to review the needs for additional lake facilities, such as CA docks, marinas and beaches, parks and common grounds and shall recommend additional facilities to the Board of Directors.
