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Courts Committee Meeting
September 9, 2024 / 5:00 PM / Veterans Room
Next Meeting October 14, 2024
Committee Members in Attendance:
· Sally Henderson
· Rick Knight 
· Alex Kott
· Steve Lloyd
· Ann-Marie Stagoski
· Stephanie Stone

Non-Committee Members in Attendance
· Jim Dobbs - LSLCA Board President
 
Meeting called to order at 5:00 pm
Reviewed August meeting minutes.  Ann-Marie Stagoski motioned to approve the August minutes; Sally Henderson seconded. The Committee voted unanimously to approve.

OLD BUSINESS.
· Glow PIckleball event - The LSLCA Board of Directors approved the date change for the glow pickleball event to Oct 5, with a rainout date on Oct 6.  
· Lakewood cracked court - No new status; original contractor will come out and fix it.
· Lakewood courts power outlets - The CA has installed two (2) additional outlets for a total of three (3).
· CA courts green awning structure - Steve has identified there is rust on the metal structure which should be addressed so the lifespan is not unnecessarily shortened.  Steve spoke with CA General Manager (GM) , Heather, and she stated this issue will be addressed during the off season. 

NEW BUSINESS
· Court safety and maintenance issues - Rick and Sally mentioned there is no lighting around the golf shed and along the walkway between courts one (1) and four (4).  This is both a safety and security issue.  The committee agreed the CA GM should be contacted to resolve this issue.  Stephanie will contact the CA GM.
· Tennis Events - September Friday night under the lights had about 12 people playing.  Doubles tournament is September 21.  Scott Grieshaber and Dorise Hughes are running this event.  October events include a Friday night under the lights (Oct 4) and the end of season chili cook-off (Oct 20).
· Communications Plan
· Rick mentioned none of the tennis or pickleball events or club play are on the LSLCA calendar, https://lslca.com/web/pages/activity-list.  The committee members agreed getting the events and club play on this calendar is a good idea.  Stephanie will contact the Events & Communications Manager, Becky Dunston, to get this done.
· Actions for the Oct 4 (tennis) and Oct 5 (pickleball) events need completing by the assigned committee member (Stephanie, Ann-Marie, Sally).
· [bookmark: _gjdgxs]Pickleball Clinic Update
· [bookmark: _30j0zll]Summer #2 Clinics finished up Aug 22 with 43 people attending.
· [bookmark: _1fob9te]Collected $4325 from participants for clinics.  Clinics raised $1025 for LSLCA.
[bookmark: _3znysh7]
· 2025 Club Reservations and Rosters -  Alex stated he wants to ask the club leads to provide club play times and rosters for 2025 before the October courts committee meeting.  Alex will send out an email to all current club leads, along with Tim Burke, 2025 mens pickleball club lead.
· Betsy’s Tree - Stephanie learned there is a tree, dedicated to Elizabeth (Betsy) Faria, a former avid LSL CA tennis player. The tree appears dead.  The former LSL Tennis Association purchased this tree in Betsy’s honor.  Several tennis players would like the tree replaced and are wondering if the Courts Committee might help achieve this.  The committee discussed and is in favor of pursuing this request.  Stephanie will contact the CA GM and Curt Juergens, former LSL Tennis Association, about funding, purchasing and planting of a new tree.
· Other Items  
· Two cabanas are being installed on Tuesday, Sep 10.  Thank you to Rick for spearheading getting these items for the courts.
· Committee member terms are expiring at the end of this year for Steve Lloyd, Ann-Marie Stagoski and Stephanie Stone.  Ann-Marie and Stephanie stated they will not be applying for committee membership next year.   Rick Knight is resigning from the committee effective 12/31/24 or sooner if a replacement is identified prior to this date.  Alex will draft a message identifying the need for new committee members to be sent out to the entire CA.
[bookmark: _2et92p0]
· Stephanie moved to adjourn at 5:37pm,  seconded by Ann-Marie.  Unanimously approved.

Respectfully submitted,


              Stephanie Stone
              Courts Committee Secretary




















Courts Committee Action Items
September 9, 2024 Meeting


· Stephanie will contact the CA GM about adding lighting around the golf shack and walkway along the LSLCA tennis courts.
· Stephanie will contact the Events & Communications Manager concerning getting pickleball and tennis events and club play on the LSLCA calendar.
· Sally, Ann-Marie and Stephanie will complete their communications plan actions for October events.
· Alex will send out an email to all club leads about completing their 2025 club rosters and playing times.
· Stephanie will contact the CA GM and Curt Juergens, former LSL Tennis Association, about funding, purchasing and planting of a new tree to replace the current one dedicated to Betsy Faria.
· Alex will draft a message identifying the need for new committee members and ask the CA to send it  out to the entire CA.
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