LAKE SAINT LOUIS COMMUNITY ASSOCIATION

Lakes & Parks – Committee Meeting Minutes
August 1, 2023 at 7:00 PM

COMMITTEE MEMBERS
     PRESENT
ABSENT

Beth Treadway Chair (2023)
            x                          
Doug Heinsohn (2024)
            x             
Barry Berisford Secretary (2025)                                                                      x                                        
Duane Wall (2025)     
            x                                                                               
    
    
John Dangoia (2025)      
            x                                         
    
Drew Stevens  (2025)                                                                                        x                   
                           
Tom Mispagel (2023) 
            x                          
Jeff Klein (2025)
            x             
LSLCA – REPRESENTATIVES
Heather Becker – General Manager 
           x                                  
    
Steve Bernstein – Water Safety Patrol Manager
           x                                                
Angela Hopping – Board Member
           x                                                        
John Stone – Security
           x                                                        
AGENDA
i.     Call to Order by Chairman Treadway at 6:58pm
ii.     Roll Call 
iii.     Approval of Agenda:  Motion to Approve with deletion of barefoot boat request.  (Approved 7-0)  
iv.     Approval of Minutes:  Motion to Approve as submitted.  (Approved 7-0)
v.     Board Report – Angela Hopping/Heather Malone 
Heather advised that Finance is working on a new bidding process.  More to come.

Heather also advised that CA staff has met with DNR representatives to further the discussion on abandoning the drain valve at the base of the large lake dam. 
Also, Heather reported Day Passes for the new Lakewood Pickleball courts will be checked by Water Patrol as an interim solution.    Work continues to find a good automated system.  
vi.     Staff Report – Steve Bernstein:
Steve reported that summer hire college students will be returning to school.  Needed positions will be filled by new hires.  
vii. Committee Reports

a. Aquatics – Heather will be seeking inputs and recommendations on a new/better pool cleaning system i.e., robotic vacuum.  
b. Finance – Heather.  Audit completed in June – good results.
c. E&F – Heather.  No meeting to report.  
viii. Guests- 
Tyler Attling provided information regarding FLOE Maxix brand boat lifrts and canopies.  He pointed out a lift feature that enables easy leveling and re-leveling via a hand crank on the lift legs.  The canopy side curtain lengths offered are 30”, 32” and 64”.  Many canopy roof colors and patterns are available.  The Committee would advise neutral colors would be best for LSL.  
Motion:  Recommend the CA Board of Directors approve the FLOE Maxis lifts and Canopies for use by CA members.  Refer canopy length and color criteria to the Architecture Control Committee for final selection and approval.  L&P recommends neutral Canopy colors.

Approved:  (7-0)

ix.     Old Business
a. Buoy Map:  
Steve Bernstein advised per a member concern, a buoy in front of Bay Oaks has been relocated.  

b. Lakewood Park Gate System.
See comments under Board report above.

c. Updating Policy on Staff/Water Patrol’s rights to board boats that are on or above the lakes.  Clarifying the rule in regard to lifting covers, checking registration, helping boats that are floating, etc.

After discussion, the Committee agreed that the current Rules/Regulations on this matter are                adequate and should be retained as is.  

d. There was a request from Steve(WP) to make a motion to only allow 4 guests per pass in March that was tabled pending further info.  

The Committee took no further action at this meeting.

e. Grandkids and Nannies on amenities passes.

After discussion, the Committee felt the current rules that permit grandchildren and nanny passes are adequate and should be continued.  

Motion:  Recommend the CA Board of Directors revisit the rules for grandchildren and Nannny passes to determine if any changes are needed.  

Approved (7-0)
f. 2023 Amenity Pass, Boat Registration, and Dock Revenue Data

Steve provided a comprehensive report to the Committee.  It will be useful in further discussions.  

g. Canoes Holding Docks data 2023

Per Steve’s report, only 13 rental slips are in use by non-powered boats.  Due to the small number of rental slips that fall into this category, no additional action on this topic appears to be needed at this time.  Steve will continue to monitor the situation going forward.
x.     New Business
a. Buoy Request – Paris Cove
Per Larry DeGroodt’s request, the Committee passed the following Motion:

Motion:  Recommend the CA Board of Directors add a buoy in Paris Cove near #10 Burgandy Drive – exact location to be worked out by Water Patrol and Larry.
Approved (7-0)
b. Floe Lifts Discussion 
See comments and Motion under Guests

c. Yellow Flag Procedures:
As a follow up to the large lake debris event in July, Steve advised that Water Patrol will add additional and larger yellow flags when needed in the future at locations such as boat ramps, marina entrances and cove entrance buoys.  

d. Class 7 Boat criteria:  
Heather and Angela advised the actions taken by the CA Board of Directors stemming back to last November that removed the Anglers from the inspection and approval process for new Class 7 Boat registrations.  L&P Committee members were not aware of these changes and discussed the new process vs the original criteria when Class 7 boats were first permitted to be registered.

The Committee discussed the matter and concluded the recent changes were inconsistent with the original intent of Class 7 boat registration and use on the lake(s).  The recent changes by the CA Board have opened possible registrations of other than tournament fishing boats (such as ‘Fish ‘n Ski’) that were never intended to be approved when the Class 7 rule was developed and implemented.  The flat hull design of Tournament Fishing Boats provides minimal wake – even with their larger and heavier outboard engines. Such is not the case with Fish ‘n Ski or similar boats with more defined ‘V’ shape hulls that cause larger wakes in comparison.  

To return to the original intent which assures only low wake Class 7 boats are permitted to be registered, the Committee developed the following Motion:

Motion:  Recommend the CA Board of Directors return to the original Class 7 boat approval process which includes the Anglers Club screening and approving an application 
to verify the boat is a Tournament Fishing style boat prior to the Water Patrol inspection leading to final registration. NOTE: As has been the practice for the past several years, Class 7 applicants are not mandated to be a member of the Anglers.  Also, any revocation of an individual CA member’s Class 7 registration does not impact the Anglers organization.  
Approved (7-0)

e. Park/Marina Updates
· Main Marina/Carnac/Rue Grand-John Dangoia:  Several members are still beaching their boats at the Main Marina
· Windjammer/Wharf-Duane Wal:  OK
· Jefferson Point-Beth Treadway:  OK
· Woodlands Marina-Doug Heinsohn:  OK
· Villa Marina-Need New Representative:  Doug Heinsohn will be the Rep
· Lakewood Park/Saxony Court- Jeff Klein:  OK
· Brittany Park- Drew Stevens:  OK
· Bay Oaks/Highpoint-Tom Mispagle:  Broken light needs repaired. 
· Ravens Point/Foxtrails- Barry Berisford:  Repairs in work with more to follow
· Jolly Island & Isle de Fleuer- Drew Stevens:  OK
xi.     General Discussion / Comments:  None
xii.     Adjournment:  8:45pm
