 Lake St. Louis Community Association
Engineering & Facilities 
Committee Meeting Minutes
March 3, 2025 at 7:00 PM
Committee Members



Present             
Absent            
Jerry Harris– Chairman (2027)                                
__X___              
 ______
Pat Alexander– Vice Chair (2025)  

            __X___             
 ______ 
     
Tom Bach (2027) - Secretary



__X___            
 ______
Jim Bruchas (2027)
            


__X___

 ______
John Earle (2027)  
     



__X___             
 ______
Scott Kappelmann (2025)


            ______

 __X___
Dave Kusmec (2026)


            
______

 __X___
Todd Thomas (2027)




__X___            
 ______
Jim Pelger (2027)




__X___            
 ______







______

 ______

  Quorum Yes or No
LSLCA Representatives 
Kurt Lynn, Board Member


            __X___ 
             ______ 

Ron Skeen, Maintenance Supervisor                         
__X___            
 ______
Michelle Shelhamer, General Manager                      ______                         __X___

AGENDA

1) Roll Call _ Jerry Harris declared a quorum is present
2) Recognized Guests - None
3) Approval of Minutes - Approved
4) Approval of Agenda - Approved
5) Staff Updates: Ron Skeen
a. Club irrigation pump – complete install but need the lake refilled and warmer weather to startup

b. Drawdown pipe abandonment project -Seepage is still being investigated. The Board had a meeting with ERT, a company for testing to determine where the leak might be. The cost is approximately $7k for a one-day test and $11k for a second day. The test involves stakes driven 6” into the ground every 50 feet for 200 feet. and the electrical resistance monitored. Michelle will be contacting a second company, Geotechnology, (suggested by ERT) for a second price. The committee was in favor of proceeding with the testing as the remediation cost is higher, so it favors doing the testing first. The decision to try dropping a 40-foot band of bentonite clay around the water side of the dam around the pipe was on hold. Ron talked to a company in Texas for bulk supply of the bentonite and they also have another product called Soilfloc that might be better. Ron will continue to pursue information from them. 
c. The wharf project is working – the 2 landings are poured, gabions complete, seeding and straw complete, 2 weeks to complete fencing 
d. Donnie Point – waiting on drawings

e. Pool work is almost complete but needs warm weather to complete 1 week of concrete work

6) Board Update: Kurt Lynn
a. The Board had discussions with the City on the Peruque Creek Watershed Stream Team & Alliance (PCWST&A) and the City is all on board. They also discussed City representatives at our Board meetings. The City used to send someone but will look at rotating members at our meetings on a monthly, quarterly or some other schedule. The City also noted that they have a place at their meetings for a CA representative. The Board will review it all and see what works best.
7) Old Business 
a. Peruque Creek Watershed Stream Team & Alliance –                                                     A meeting is to be held March 4th. The intent is to prepare the first RFP by May 1st with a final proposal by July 1st. It will take approximately $15k to write but will be spread across several agencies. This Proposal is focusing on equipment to provide consistent data for analysis of future work and determining the results of completed projects.  
8) New Business 

a. E&F new member – Robert Heer’s application and resume was reviewed. After discussion the vote was unanimous to add Robert to the Committee.
b. Master Planning Request – they need assistance in detailing and categorizing the assets forecast. Jerry Harris and Tom Bach and several others also volunteered.

c. E&F webpage updates _ it was noted that the LSL website is out of date for committee names, etc. Jerry to get with Debbie to get corrected. 

9) General Discussion / Comments
a. The question came up as to what the committee was responsible to do. It came down to three items: 1) Lakes - water quality / dredging; 2) dams; and 3) facilities – bldgs., equipment, etc. A suggestion was made to review our charter and maybe create a list of priority items like a checklist.
10) Adjournment 
