February 19, 2020--LSL Swim team Board Meeting agenda

Invitees: AA, Dave Gorton, Ben Graham, Mel McKinney, Leslie Pauley, David Peterson, Jen Renaud,

Chelsea Renfro, Shayla Rose, Tami Sanker, Kerry Schindler, Michelle Taylor, Mandy Windham.

L

IT.
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Iv.

Call to order /Roll Call

Coaches comments

- ok with 220 swimmers cutoff

- High school age and above for swimmer coaches - must have resumes and interviews
- 4/26 4:00 interviews begin

Swim business

LSL CA Open House
a. 6-9pm bring computer for sign ups - ask kerry about flyers
Registration-- 105 swimmers registered already.
B & B set up for parent meeting?
a. Confirmed they are coming
Paul is available for feam photos
a. June 22nd
Swimmer coaches--not enough last year and not as many older swimmers so far. What age?
Date for interviews?
Lessons--When to open registration? Chrissy and Kerry to set up?

a. Have registration available for open house

Committee reports

A. Treasurer--Tami--approve budget for 2020
Added money for kinkos and printer if needed
Added money for gifts for assistant coaches
Added money for goggle fund

Make sure we get a league invoice this year



B. Webmaster--Kerry

Can we clean up the records - paper copy of the records - clean up those that are no

| onger with us that doesn't have a kid on the record board (cancel/hidden)
C. Concessions - Anna not here--no issues

D. Volunteers - Dave and Ben--Skilled positions filled? 10 buyouts already
Need Data Entry spots - open to everyone
as well as bull pen - Shalom for bull pen
11 buyouts as of right now.
E. Apparel--Michelle
Navy for the kids
Green and Pink for coaches
Online store open march 16th-31st

F. Party committee--Chelsea and Leslie--change Blue and Gold?

Adjourn--next meeting April 7



