LAKE SAINT LOUIS COMMUNITY ASSOCIATION

Lakes & Parks – Committee Meeting Minutes
November 7, 2023 at 7:00 PM

COMMITTEE MEMBERS
     PRESENT
ABSENT

Beth Treadway Chair (2023)
          x                     
     
Doug Heinsohn (2024)
                    
   x
Barry Berisford Secretary (2025)                                                                    x                                          
Duane Wall (2025)     
                                                                                           
    
   x
John Dangoia (2025)      
          x                                         
    
Drew Stevens  (2025)                                                                                                           
                        
   x
Tom Mispagel (2023) 
          x                     
     
Jeff Klein (2025)
          x        
     
David Austin (2026)
          x        
     
LSLCA – REPRESENTATIVES
Heather Becker – General Manager 
          x                                  
    
Steve Bernstein – Water Safety Patrol Manager
                                                            x
Angela Hopping – Board Member
          x                                                         
AGENDA
i.     Call to Order by Chairman Treadway at 7:00pm.
ii.     Roll Call 
iii.     Approval of Agenda:  Approved (5-0)
iv.     Approval of Minutes:  Approved (5-0)
v.     Board Report – Angela Hopping/Heather Becker:  Heather reported work continues regarding bulldozer repair/replacement.  Staff is setting up a Venmo account to accept daily usage fees.  Meeting with John Shulte next week regarding aquatic plant management approach.  Discussions with Wings of St Louis re: wildlife nesting solutions.
vi.     Staff Report – Steve Bernstein:  N/A
vii. Committee Reports

a. Aquatics – Heather reviewed the Pool Company’s letter of apology for the many problems this year and their commitment to improve in 2024.  Heather advised she plans to renew with them for next year, but will hold them firmly accountable for good performance including full time management for all hours of operation. 
b. Finance – Reviewing bids for Windjammer Boardwalk replacement.
c. E&F – Working bulldozer repair/replacement.  

Lakes & Parks agrees with E&F’s preference for the Rip Rap solution for Windjammer Boardwalk replacement.
viii. Guests- None
ix.     Old Business
a. Weed/Algae Abatement – David Austin is working with MDC to make a recommendation on a policy. They plan to meet next week.
b. Ballasts and wedges clarification of L&P for Class 8 Boats- BOD asked if financial penalties would also be appropriate.
Tabled to L&P January meeting.
c. Main Marina Islands – Possible use post clearing: Tabled to January L&P meeting. 
d. Clarification of rule 25.

25. Skiing, wakeboarding, tubing, or similar activities are not allowed inside of marker buoys. Persons being towed must stay to the port side of buoys. Penalties are: First violation -$50, second violation -$100, third and subsequent violations -$250.
Residents have asked for clarification regarding towing a tube through a no wake zone at idle speed to load/unload tubers.
Tabled to January L&P meeting. 

e. Capital Budget 2024:  Heather reviewed the proposed 2024 budget approaches and discussed the budget challenges arising from large increased insurance premiums and other unusually large fee increases.  The Option 2 budget proposal and two-year capital funding strategy for major projects provides the most flexibility.

Motion:  Recommend the CA Board of Directors approve the proposed Option 2 Capital Budget request for 2024.

Approved (5-0)
x.     New Business
a. Dock Donation Request- MO Docks & Lifts request to donate dock to Ski Club: Tyler advises he plans to use existing metal frames and use all new flotation and deck surfaces.  
Motion:  Recommend the CA Board of Directors approve the MO Docks donation of new dock materials and labor to restore the existing ski club dock on the north shore of Jefferson Point.  

Approved (5-0)

b. Windjammer Boardwalk Replacement:  Heather reviewed the two options under consideration for construction and two-year funding.  L&P agrees with E&F’s recommendation to pursue Option 2 and award the Stutz Excavating, Inc. proposal.  
Motion:  Recommends the CA Board of Directors pursue the Option 2 Windjammer Boardwalk Replacement project as recommended by E&F and award the project to Stutz Excavating, Inc..

Approved (5-0)

c. Proposed Boat/Dock/Amenity Package Increase 2024.  After review of the proposed 2024 fee increases, L&P made the following two motions:

Motion:  Recommend the CA Board of Directors approve the proposed ten percent 2024 fee increases for: 

1. Amenity Fees

2. Boat Dock Rental Fees

Approved (5-0)

In order to more equitably and accountably set boat registration fees based on the Class of Boats' impact on lake water quality (wakes, etc.), the Lakes and Parks Committee makes the motion below to modify the proposed Class 5 and Class 1 2024 Boat registration fees:
These changes in Class 1 and Class 5 registration fees will net increase estimated 2024 Boat registration fee income by an additional $26,130.20 and help cover the expected increases in 2024 operating expenditures.  

Since Class 1 boats have negligible impact on water quality and are registered primarily as a service to membership in case of loss or misplacement, it will be a goodwill gesture to return their registration fees to $25. 

Motion:  Recommend the CA Board of Directors approve the ten percent increase reflected in the proposed 2024 Boat Registration Fees with the following changes:

1.  Class 1 boats - $25

2. Class 5 boats – $323.40 (same as Class 6,7 & 8)
Approved (5-0)

d. Park/Marina Updates
· Main Marina/Carnac/Rue Grand-John Dangoia:  None
· Windjammer/Wharf-Duane Wall:  None
· Jefferson Point-Beth Treadway:  Jump and slalom course coming out
· Woodlands Marina-Doug Heinsohn:  None
· Villa Marina-Doug Heinsohn:  None
· Lakewood Park/Saxony Court- Jeff Klein:  No parking sign needs fixed/replaced
· Brittany Park- David Austin:  None
· Bay Oaks/Highpoint-Tom Mispagle:  None
· Ravens Point/Foxtrails- Barry Berisford:  None
· Jolly Island & Isle de Fleuer- David Austin
xi.     General Discussion / Comments:  Happy Holidays to all
xii.     Adjournment:  8:40pm
Respectfully submitted,

Barry Berisford

Lakes & Parks Secretary
