Heather/Judy,
Here are our meeting notes from our last Swim Team board meeting on Tuesday March 16th 2021.

In attendance:
1. Chelsea Renfro
1. Anna Alt
1. Kerry Schindler
1. Michelle Taylor
1. Amanda Norvell
1. Andrew Sansoucie
1. Alison Strickler
1. Leslie Pauley
1. Ben Graham
1. Luis Diaz
1. David Peterson
1. Jen Renaud
1. Tami Sanker

It was decided to do all meets intra-squad (virtual format) at the CA pool, send results and then award ribbons.

Increase the registration fee per swimmer from $100 to $120. The additional $20 dollars will go towards buying concession food items for the meets.

Will have families sign up for volunteer spots, then adjust according to need.

Will cap registration to a maximum of 175 swimmers.

Will open registration on Monday March 29th for returning swimmers, April 1st for new swim families. 

Parent meeting scheduled for April 25th at 4:00PM at the CA. Coaches' meeting at 3:00PM.

Chelsea Renfro, Luis Diaz (Secretary)

