LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, DECEMBER 28, 2010
MAIN BANQUET ROOM

7:30 P.M.                     

BOARD OF DIRECTORS
PRESENT
ABSENT

Wayne Walkenhorst, President
___X___     _____

Joan Tobin, Vice President                                                      ___X____      ____

Faye Johnston, Secretary 
___X____
_____

James Devens, Treasurer
___X____
_____

Greg Jones, Board Member                                                      ___X____     ______

Jerry Knott, Board Member                                                      ___X____     _____

STAFF

Steve Probst, General Manager- Projects
____X____
________

Ron Wilson, General Manager- Operations
____X____
_______

COMMITTEE CHAIRPERSON

Robert Trask– Finance (Tim Fila) 
__X___
____

Joe Hochnadel – Par 3 Golf
______
__X__

Kurt Lynn – Engineering / Facilities 
_______         __X__

Gary Richardson– Tennis
__X____
____

Tom Mispagel– Lake & Parks (Tim Fila) 
__X____
_____

Libby Schell– Architectural Control 
_______
__X__

Lee Sutherlin – Aquatics                                                          _______         __X__

CITY REPRESENTATIVE

City Liaison –Mayor Potter
__X____
______

MINUTES

I. Call to Order - Called to order by President – Wayne Walkenhorst at 7:36 PM

II. Roll Call – See Above

III. Approval of Agenda - Motion by Greg Jones, Second by Jerry Knott to approve the agenda as amended, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the agenda as amended.
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IV. Approval of Minutes - Regular Session Meeting of November 23, 2010 - Motion By Greg Jones, Second By James Devens to approve the minutes as presented, Motion Passed.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes as presented.   
V.    Project Manager’s Report – Steve Probst - Report Given.

VI.       Operations Manager’s Report –Ron Wilson – Report Given. 

VII. City Report – Mayor Potter advised that sales tax for the year came in a little over budget with the Meadows and retailers doing well. The Mayor’s Holiday Tree Lighting at the Meadows on Friday, December 3, 2010 was well attended. The City received two grants- a $900,000 grant for the Frymuth Road sidewalk project and a small grant to install a rain garden at Boulevard Park. The City will be reviewing a plan to address street and storm water issues within the City.
VIII. Open Forum (Three Minutes) – 
Jim Sharkey was concerned about the large lake lowering without notification to the residents as he sustained damage to his dock. Mr. Sharkey asked that the Community Association develop a notification system, possibly via E-Mail, to advise lake front owners of lake conditions that could affect their docks or boats. Mr. Sharkey requested that the membership be allowed to attend the discussions of the Executive and planning meetings. Tim Fila was also concerned that the residents need to hear the Board comments during discussion at the Executive meetings. Tim Fila stated that the annual report was not a good use of the C.A. funds as it was the opinion of one Board member and not that of the entire Board.
IX. Old Business- 
A.  Legal Fees – None to present.
B.  Motion By Faye Johnston- Second By Jerry Knott to move the Proposed Financial Plan discussion to the next item under Old Business- motion defeated with a vote of 2-3 with Faye Johnston and Jerry Knott voting YES  ; Greg Jones, Joan Tobin and James Devens voting NO.

C. Capital Request For 2011 – See attached detail- N.T.E. $530,000 approved.

D. Operating Budget For 2011- Ron Wilson reviewed the revised 2011Operating Budget proposal reflecting a 3% increase from 2010. Greg Jones urged the Board to take a close review of the income side of the proposed budget and evaluate the fairness to the users. Motion By Greg Jones, Second By Jerry Knott to table the 2011 Operating Budget until the January 2011 meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION tabled the 2011 Operating Budget until the January 2011 meeting.
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E. Capital Improvements Items – See status sheet.
F.  Motion By Greg Jones, Second By Joan Tobin to add the Commission for By-Law and C&R Review to the Old Business agenda, Motion Passed. Motion By Faye Johnston, Second By Greg Jones to table this item until the January, 2011 meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION added the Commission for By-Law and C&R Review to the Old Business agenda and tabled until the January 2011 meeting.
X.  New Business – 

A.  Recognized Group Requests- Scrapbooking – Corn Toss Club

The Board discussed the two requests and determined that both would be better addressed as recognized CA activities Vs. fully Recognized Groups as requested. Activity to be allowed at the C.A. Clubhouse as the schedule allows as determined by staff.
1. Scrapbooking- Motion By Jerry Knott, Second By Joan Tobin to approve scrapbooking as an approved Community Association activity- Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved scrapbooking as an approved Community Association activity.
2. Corn Toss Club – Motion By Jerry Knott, Second By Greg Jones to approve The Corn Toss Club as an approved Community Association activity, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved The Corn Toss Club as an approved Community Association activity.

B. Proposed Financial Plan – Wayne Walkenhorst presented details of the proposed financial plan defining a one year financial commitment by the Board and projected future plan.  Greg Jones moved to table the plan until the Board has an approved operating budget for 2011, second By James Devens. This motion was defeated with a vote of 2-3 with Greg Jones and James Devens voting YES, Jerry Knott, Joan Tobin & Faye Johnston voting NO.  Motion By Faye Johnston, Second By Jerry Knott to approve the revised Financial Plan for 2011, Motion Passed with a vote 2-2-1 and Wayne Walkenhorst then casting a YES vote to resolve the original tie vote. Faye Johnston and Jerry Knott voted YES - Greg Jones and James Devens voted NO – Joan Tobin abstained – Wayne Walkenhorst voted YES.
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B. Proposed Financial Plan (Continued)

   BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the revised Financial Plan for 2011. (Note – Approved plan revised at the January 8, 2011 meeting)
X. Committee Reports (Action Items – Plus Ten Minute Report) 
A. Aquatics- Lee Sutherlin – N.A.I.
B. Golf – Joe Hochnadel – N.A.I.
C. Finance – Robert Trask- (Tim Fila)
1.  2011 Amenity Passes – No Action Taken

      2.  Recommended Assessment Increase– No Action Taken

      3.  Member Input on Required Assessment Increase– No Action Taken

D.  Engineers and Facilities – Kurt Lynn 
            1. Committee Members – Motion By Greg Jones, Second By James Devens to approve the E & F Committee recommendation for current committee members Kurt Lynn and Ryan Barr and new applicants Tom DeLong and Clint Moor serve three year terms- 2011-2013, Motion passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the E & F Committee recommendation for current committee members Kurt Lynn and Ryan Barr and new applicants Tom DeLong and Clint Moor serve three year terms- 2011-2013.
                      2.  Dredging Recommendations – Committee liaison, Joan Tobin reviewed the committee’s findings- No Action Taken. 
E.   Lakes and Parks – Tom Mispagel – 
      1.  2011 Triathlon - The dates for the 2011 Triathlon – August 14- practice, August 19- set-up, August 20-event, were approved by the Lakes and Parks committee. The Board tabled the issue pending receipt of the final contract from the City.
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2.  Classic Boat Show – May 21, 2011- Motion By Greg Jones, Second By Jerry Knott to approve the Lakes and Parks Committee recommendation to host the 2011 Classic Boat Show at Windjammer Point on May 21, 2011 as presented as a CA Board sponsored event, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks Committee recommendation to host the 2011 Classic Boat Show at Windjammer Point on May 21, 2011 as presented as a CA Board sponsored event.
3.  Committee Members- Three Year Terms 2011-2013- Barry Berisford, Duane Wall, Joe Dattilo, John Dangoia, Nan McCabe - Motion By James Devens, Second By Joan Tobin to approve the Lakes and Parks Committee recommendation for Barry Berisford, Duane Wall, Joe Dattilo, John Dangoia and Nan McCabe to serve three year committee terms- 2011-2013, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks Committee recommendation for Barry Berisford, Duane Wall, Joe Dattilo, John Dangoia and Nan McCabe to serve three year committee terms- 2011-2013.

                4.   Committee Officers for 2011 – Tom Mispagel- Chairman, Darrell              Hollinger- Vice Chair, Barry Berisford- Secretary - Motion By Greg Jones, Second By Jerry Knott to approve the Lakes and Parks Committee recommendation to appoint Tom Mispagel- Chairman, Darrell              Hollinger- Vice Chair, Barry Berisford- Secretary for 2011, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks Committee recommendation to appoint Tom Mispagel- Chairman, Darrell Hollinger- Vice Chair, Barry Berisford- Secretary for 2011.
 5.  Save the Dates – City Concerts at Windjammer – June 4, June 18, July 9, July 30, and August 13. Motion By Greg Jones, Second By Jerry Knott to save the Dates for the City Concerts at Windjammer Pointe – June 4, June 18, July 9, July 30, and August 13 pending Lakes and Parks Committee approval, motion Passed.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION directed staff to save the Dates for the City Concerts at Windjammer Pointe – June 4, June 18, July 9, July 30, and August 13 pending Lakes and Parks Committee approval.
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F. Tennis –– Gary Richardson – N.A.I.
G.  Architectural Control Committee – Libby Schell

      1.   Suspension of Amenity Rights for Care and Appearance- Motion By Joan Tobin, Second By Jerry Knott to approve the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed 
property.
                 2. Committee Members 2011-2013 - Sarah Dickherber, Libby Schell, Jim Merkel - Motion By James Devens, Second By Joan Tobin to approve the Architectural Control Committee recommendation to appoint Sarah Dickherber, Libby Schell, Jim Merkel to the committee for three year terms – 2011-2013, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to appoint Sarah Dickherber, Libby Schell, and Jim Merkel to the committee for three year terms – 2011-2013.

                3. 2011 Committee Officers- Sarah Dickherber - Chairperson, Jim Merkel- Vice Chair - Motion By Jerry Knott, Second By Greg Jones to approve the Architectural Control Committee recommendation to appoint Sarah Dickherber - Chairperson, Jim Merkel- Vice Chair for 2011, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to appoint Sarah Dickherber - Chairperson, Jim Merkel- Vice Chair for 2011.
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XI. Board Member Comments – The Board members thanked the members for attending the meeting and wished everyone a safe and Happy New Year. 
XII. Adjournment- Motion by Jerry Knott, Second by Faye Johnston to adjourn the meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION adjourned the meeting at 10:05 PM.
______________________                                         

Wayne Walkenhorst– President   
 ______________________                           
 Faye Johnston- Secretary

Respectfully Submitted:

 ________________________ 

Steve Probst     

General Manager- Projects                                       

