LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, JUNE 28, 2011

MAIN BANQUET ROOM

7:30 P.M.                     

                                                                                                  Rough Draft                                                       
BOARD OF DIRECTORS
PRESENT
ABSENT

Wayne Walkenhorst, President
___X___     _____

Joan Tobin, Vice President                                                      ___X____      ____

Faye Johnston, Secretary 
___X____
_____

James Devens, Treasurer
___X____
_____

Greg Jones, Board Member                                                      ___X____     ______

Jerry Knott, Board Member                                                      ___X____     _____

STAFF

Ron Wilson, Operations Manager
____X____
________

Steve Probst,  Projects Manager
____X____
_______

COMMITTEE CHAIRPERSON

Don Otto - Finance 
__X___
____

Millie Fulton– Par 3 Golf
__X___
____

Kurt Lynn – Engineering / Facilities (Tim Fila)
__X___         ____

Gary Richardson– Tennis
__X___
____

Tom Mispagel– Lake & Parks
______
__X___

Sarah Dickherber– Architectural Control
_____
___X__

Lee Sutherlin – Aquatics                                                          _______         __X__

James Sharkey-By-Law/C&R                                                  ___X___        _____

CITY REPRESENTATIVE

City Liaison – Alderman Ralph Sidebottom                             __X____
______

MINUTES

I. Call to Order - Called to order by President – Wayne Walkenhorst at 7:34 PM

II. Roll Call – See Above

III. Approval of Agenda - Motion by Jerry Knott, Second by Joan Tobin to approve the agenda as amended, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the agenda as amended.
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IV. Approval of Minutes - Regular Session Meeting of May 24, 2011 - Motion By Faye Johnston, Second By Jerry Knott to approve the minutes as presented, Motion Passed.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes as presented.

V.    Project Manager’s Report – Steve Probst - Report Given.

VI.       Operations Manager’s Report –Ron Wilson – Report Given. 

VII. City Report – Alderman Sidebottom advised that Wal-Mart awarded a donation of $2500 to the City Parks Department at their Grand Re-Opening. The T J Max store is in work with an opening date of October 2011. Nike held a grand opening last month. Several other new businesses opening – Goodwill Store. There is an unidentified sit down restaurant looking at the Meadows as a possible location. Alderman Sidebottom advised that the Page Ave. extension in on “fast track” with construction out to Highway 40 by 2013. Alderman Sidebottom presented a list of City construction projects to be reviewed by interested residents.
VIII. Open Forum (Three Minutes) – Charles Stueber advised that Paris Cove is getting shallow, restricting access to the main lake. Robert Cutt advised that there was a lot of activity by non-residents at Jefferson Point and urged the CA to patrol the area and install an entrance gate. Rolf Albers stated that the new tennis courts looked great and thanked the Board and all those that helped make it happen.
IX. Old Business- 
A.  Legal Fees –Motion By Greg Jones, Second By Jerry Knott to approve the legal fees of $398.78 as presented, Motion Passed. BE IT RESOLVED AT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the legal fees of $398.78 as presented.
          B.  Capital Requests for 2011 – Tennis Courts  Tennis courts are complete and look great.
X.  New Business – 

         A.  Small Lake Dredging – Jerry Knott advised that the water level in Paris Cove is getting shallow. Current bids to have the cove dredging are in the $30,000.00 range. After discussion, Motion By Jerry Knott, Second By Faye Johnston to have staff pump water from the large lake into the small lake when ever the water level drops below three (3) inches from the top of the overflow, Motion Passed. The Board advised the area residents to notify Ron Wilson if the water level in the small lake drops below the three inch level.
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XI.    Committee Reports (Action Items – Plus Ten Minute Report)

A. Aquatics- Lee Sutherlin – N.A.I.

 B.   Tennis –– Gary Richardson – The Tennis Committee thanks the Board for their support on the new tennis courts.  Motion By Jerry Knott, Second By Greg Jones to approve the tennis committee recommendation for the 2011activity schedule as submitted, Motion Passed.  BE IT RESOLVED AT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the tennis committee recommendation for the 2011activity schedule as submitted. Motion By Greg Jones, Second By James Devens to approve Tom Delong’s request that the CA install diversion fences measuring six feet high by ten feet long between the courts for a total of six fences, Motion Passed 2-1-2- Roll Call vote of Greg Jones-Yes, Jerry Knott- No, Joan Tobin-Abstain, Faye Johnston-Abstain, James Devens-Yes. . BE IT RESOLVED AT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved Tom Delong’s request that the CA install diversion fences measuring six feet high by ten feet long between the courts for a total of six fences.
 C.  Finance – (Don Otto) - 

      1.  Dredging Bids – Motion By James Devens, Second By Greg Jones to approve the Finance Committee and the Engineers and Facilities Committees’ recommendation to accept the bid from Dredge Resources, Inc. for silt removal in Dauphine Bay- N.T.E. $144,000.00, Motion Passed. BE IT RESOLVED AT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Finance Committee and the Engineers and Facilities Committees’ recommendation to accept the bid from Dredge Resources, Inc. for silt removal in Dauphine Bay- N.T.E. $144,000.00.

      2.   Reserve Study- RFQ – Ron Wilson to prepare a formal RFQ for a professional reserve study of the Community Association.
               3.  Resignation of Joe Dattilo – The Lakes and Parks Committee to appoint another representative to replace Joe Dattilo on the Finance Committee.
              4.   Bulldozer Purchase – Motion By Greg Jones, Second By James Devens to approve the Finance Committee recommendation to purchase the Komatsu bulldozer from Roland Machinery for $61,500 as presented, Motion Passed. BE IT RESOLVED AT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Finance Committee recommendation to purchase the Komatsu bulldozer from Roland Machinery for $61,500 as presented.
             5.   Assessment Level- The committee discussed the issue of  properties paying different assessment levels based on a single home, condo, villa, etc. No action. 

 Page 3       
LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, JUNE 28, 2011
D.   Golf –Millie Fulton- No Action Items
E.    Engineers and Facilities – Kurt Lynn (Tim Fila)
      1.  Policy on Release of Members’ Names - The committee requested guidance from the Board regarding the release of members names in their minutes based on the issue with the By-Law Committee. The Board advised that they would review.

2. Lake Dredging- Dredge Resources- See Finance above.

3. Jefferson Point Amenities- No recommendations

4. Club Parking Lot- Motion By Greg Jones, Second By Joan Tobin to have staff research the Engineers and Facilities Committee recommendation to have the entire Club parking lot sealed, Motion Passed.
5. Tennis Courts – No Action
6.  Buoy Placement and Marking of Hazards- Staff to review the Engineers and Facilities Committee recommendation develop a system to mark hazards on the lakes.
F.   Lakes and Parks – Tom Mispagel – No Action Items
G.  Architectural Control Committee – Sarah Dickherber

      1.   Suspension of Amenity Rights for Care and Appearance- Motion By Greg Jones, Second By James Devens to approve the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property for a period of thirty days or until the property is brought into compliance, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property for a period of thirty days or until the property is brought into compliance.

                   2. Review of C & Rs and Architectural Guidelines – The committee has           reviewed the C & Rs and Architectural Guidelines for any recommended changes. No changes recommended.
                   3.  Request Board of Directors to Review Architectural Guidelines- Docks.  The Board determined that the photos presented defined a covered dock, which is prohibited. Motion By Greg Jones, Second By James Devens to have the Architectural Control Committee submit their recommendation to the Board of Directors, better defining covered docks and lifts, Motion Passed.
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            H.  By-Law/C&R Review Committee – James Sharkey
                    1. Final Review of C&R’s and By-Laws – The committee has a meeting scheduled for June 29, which could be the last meeting before presenting to the Board of Directors. James advised that the By-Law/C&R Review Committee would like to meet with the Board of Directors to review the recommended changes to the By-Laws and C & Rs. It was agreed that the open meeting would be at 4:30 on July 26, 2011, prior to the Executive Board meeting.
                       2.  BOD to Review Committee Charters- James advised that the charters for several of the standing committees require review by the Board of Directors.
X. General Comments From the Floor – Comment from the floor concerning the possibility of selling the silt material removed from the lakes.

XI. Board Member Comments – All of the Board members thanked the residents for attending the meeting and wished a safe and happy holiday. Faye Johnston thanked Jerry Knott and the Tennis association for the hard work to make the new tennis courts happen. Greg Jones thanked staff for the Summer Kick-Off celebration and wished everyone a good summer.
XII. Adjournment- Motion by Greg Jones, Second by Joan Tobin to adjourn the meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION adjourned the meeting at 9:02 PM.         Next Regular Meeting date is July 26, 2011
______________________                                         

Wayne Walkenhorst– President   

 ______________________                                                                                               

 Faye Johnston- Secretary

Respectfully Submitted:

 ________________________ 
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