LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, MARCH 22, 2011

MAIN BANQUET ROOM

7:30 P.M.                     

BOARD OF DIRECTORS
PRESENT
ABSENT

Wayne Walkenhorst, President
___X___     _____

Joan Tobin, Vice President                                                      ___X____      ____

Faye Johnston, Secretary 
___X____
_____

James Devens, Treasurer
___X____
_____

Greg Jones, Board Member                                                      ___X____     ______

Jerry Knott, Board Member                                                      ___X____     _____

STAFF

Steve Probst, General Manager- Projects
____X____
________

Ron Wilson, General Manager- Operations
____X____
_______

COMMITTEE CHAIRPERSON

 Finance (Joe Dattilo) 
__X___
____

Joe Hochnadel – Par 3 Golf
__X____
____

Kurt Lynn – Engineering / Facilities 
_______        __X__

Gary Richardson– Tennis
__X____
____

Tom Mispagel– Lake & Parks (Joe Dattilo)
__X____
_____

Sarah Dickherber– Architectural Control (Don Otto)
__X____
____

Lee Sutherlin – Aquatics                                                          _______         __X__

By-Law/C&R - James Sharkey (Pending)                               ___X___        _____

CITY REPRESENTATIVE

City Liaison – Alderman George Rich                                     __X____
______

MINUTES

I. Call to Order - Called to order by President – Wayne Walkenhorst at 7:32 PM

II. Roll Call – See Above

III. Approval of Agenda - Motion by Greg Jones, Second by James Devens to approve the agenda as amended, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the agenda as amended.
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IV. Approval of Minutes - Regular Session Meeting of February 22, 2011 - Motion By Faye Johnston, Second By Jerry Knott to approve the minutes as presented, Motion Passed.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes as presented. Motion By Faye Johnston, Second By Jerry Knott to approve the minutes of the Special March 21, 2011 minutes as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes of the Special March 21, 2011 meeting as presented.

V.    Project Manager’s Report – Steve Probst - Report Given.

VI.       Operations Manager’s Report –Ron Wilson – Report Given. 

VII. City Report – Alderman Rich advised that the City is reviewing a possible water and sewer line insurance program that would be available to residents for small fee. The City approved the Freymuth sidewalk project. The City also approved a Wine Bar license for the business next to Donatelli’s.  

VIII. Open Forum (Three Minutes) – Jackie Swartz inquired about landscaping at the new restrooms at Brittany Park. John Bloecher reported on the Ambassadors Club plan for an Octoberfest on October 1, 2011 as a fund raiser for the fireworks fund.

IX. Old Business- 
A.  Legal Fees – Greg Jones advised that $345 of the legal fees presented are a result of the special meeting in January called without proper notice from the Board of Directors. Greg advised that this should not be a cost to the membership and presented a check for $75.00 to reimburse the Community Association for the portion of the $345 associated with an email he sent directly to the Association’s attorney. Greg encouraged the other Board members involved with improperly noticing the meeting to reimburse the Community Association for the remaining $270 in order that the Association Members do not have to pay for the Board not following our by-laws. Motion By Joan Tobin, Second By Faye Johnston to approve the two invoices of $1088.45 and $1366.57 as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the two invoices of $1088.45 and $1366.57 as presented.

B. Capital Request For 2011 – Tabled Issues – Woodlands Roadway, Security        Cameras, Club Parking Lot – Ron Wilson advised that the Club parking lot would require $30,000 to patch. Motion By Joan Tobin, Second By Jerry Knott to table the issue pending review by the Finance Committee, Motion Passed. 
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X.  New Business – 

1. Boat Usage Variance – Rental Property- The request is clearly against the existing Boating rules and regulations- No Action Taken.

2.  Board Usage of Alcohol at Meetings – Motion By Greg Jones, Second By James Devens to establish a policy that LSLCA Board members are restricted from consuming alcohol at Board or committee meetings. Motion failed with a vote of 2-3 with Greg Jones and James Devens voting YES and Jerry Knott, Joan Tobin and Faye Johnston voting NO.

3.  Internet Usage – Motion By Greg Jones, Second By James Devens that personal websites of Board of Directors state that the website and statements made are those of an individual resident and not that of a member of the Board of Directors of the Lake Saint Louis Community Association, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION established a policy that personal websites of Board of Directors state that the website and statements made are those of an individual resident and not that of a member of the Board of Directors of the Lake Saint Louis Community Association.

4.  Jefferson Point Reserve Allocation – Greg Jones recommended that the $60,000 allocated in 2011for improvements to be Jefferson Point facility be taken from the General Fund as voted by the membership in 1993. Greg Jones recommended that the 2011 budget and financial plan be adjusted and revised to reflect the 1993 vote. Greg requested that the Finance Committee review the issue at their April meeting and report their recommendation to the Board at the April BOD meeting. 

XI.    Committee Reports (Action Items – Plus Ten Minute Report)

A. Aquatics- Lee Sutherlin – N.A.I.

        B.   Tennis –– Gary Richardson– Gary urged the Board to approve the post tension concrete overlay of the tennis courts and begin work as soon as possible to have completed by July 1, 2011. Motion By Jerry Knott, Second By Greg Jones to approve the Tennis Committee recommendation and award the contract to J.B. Esker & Sons, Inc, for $160,142.00 for the overlay of the four existing tennis courts, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Tennis Committee recommendation and awarded the contract to J.B. Esker & Sons, Inc, for $160,142.00 for the overlay of the four existing tennis courts.                                                                                                                                        
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Motion By Greg Jones, Second By James Devens to replace the fencing on the new tennis courts for a price Not To Exceed $30,000.00, Motion Passed with a vote of 4-1-0 with Jerry Knott casting the NO vote. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved to replace the fencing on the new tennis courts for a price Not To Exceed $30,000.00.

 C.  Finance – (Joe Dattilo) - 

      1.  Tennis Court Contractor – See Above Tennis report.
      2.  Committee Member -  Motion By Greg Jones, Second By James Devens to approve the Finance Committee recommendation to appoint Geoff Beckemeier to the Finance Committee as a member “at large” for a three year term to run 2011-2013, Motion Failed 2-3 with Greg Jones and James Devens voting YES, Jerry Knott, Joan Tobin and Faye Johnston voting NO. Motion By Jerry Knott, Second By Joan Tobin to appoint Don Otto to the Finance Committee as a member “at large” for a three year term to run 2011-2013, Motion Passed with a vote of 3-2 with Jerry Knott, Joan Tobin and Faye Johnston voting YES, Greg Jones and James Devens voting NO. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION appointed Don Otto to the Finance Committee as a member “at large” for a three year term to run 2011-2013.
      3.  Committee Officer – Secretary - Motion By Greg Jones, Second By James Devens to appoint Don Otto as secretary to the Finance Committee for 2011, Motion Passed with a vote of 2-1-2 with Greg Jones and James Devens voting YES, Joan Tobin voting NO and Jerry Knott and Faye Johnston abstaining. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION appointed Don Otto as secretary to the Finance Committee for 2011.   

 D.   Golf – Joe Hochnadel – 

   1. Upcoming Events – Joe advised that dates have been established for the Spring Fling on May 15, 2011, Pontooneers’ Tournament on September 10, 2011 and the Fall Tournament on October 15, 2011.
  2.  Committee Members – Motion By Greg Jones, Second By Faye Johnston to approve the Golf Committee recommendation to appoint Judy Gomez, Mary Fischer and Tom Mayes to the Golf Committee for three year terms from 2011-2013, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Golf Committee recommendation to appoint Judy Gomez, Mary Fischer and Tom Mayes to the Golf Committee for three year terms from 2011-2013.
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E.    Engineers and Facilities – Kurt Lynn 

1.  RFQ – Dredging – Motion By Greg Jones, Second By Joan Tobin to approve the E&F and Finance Committees’ recommendations to have staff send out the RFQ for dredging of Dauphine Bay as submitted, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the E&F and Finance Committees’ recommendations to have staff send out the RFQ for dredging of Dauphine Bay as submitted.
2.  E-Mail List – Lake Condition Notification

3.  Evaluate Any Need to Lower the Small Lake

F.   Lakes and Parks – Tom Mispagel – 

 1.  Polar Bear Plunge – February 3-4, 2012 - Motion By Greg Jones, Second By Faye Johnston to approve the Lakes and Parks Committee recommendation to host the Polar Bear Plunge on February 3-4, 2012 as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks Committee recommendation to host the Polar Bear Plunge on February 3-4, 2012 as presented.

                2.  Class (7) Boat Regulation Discussion- No Change Recommended

 3.  OctoberFest at Windjammer Pointe – October 1, 2011 – The Ambassadors Club will make presentation to the Lakes and Parks Committee at their April meeting and the Board will review next month.
4.  Boating Rules and Regulation Revisions – Motion By Greg Jones, Second By Joan Tobin to approve the Lake and Parks Committee recommendation to modify Article IV, Boating Rules, Section B. General, Item 13 to read: ‘No person shall ride or sit on chair backs, gunwales or on the decking over the bow or stern, INCLUDING SWIM PLATFORMS, of a watercraft while it is underway, unless such watercraft is provided with adequate guards or railings to prevent occupants from falling overboard, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks Committee recommendation to modify Article IV, Boating Rules, Section B. General, Item 13 to read: ‘No person shall ride or sit on chair backs, gunwales or on the decking over the bow or stern, INCLUDING SWIM PLATFORMS, of a watercraft while it is underway, unless such watercraft is provided with adequate guards or railings to prevent occupants from falling overboard.
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Motion By Greg Jones, Second By Joan Tobin to approve the Lake and Parks Committee recommendation to modify Article IV, Boating Rules, Section F. Required Safety Equipment, Item 1 as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Lakes and Parks Committee recommendation to modify Article IV, Boating Rules, Section F. Required Safety Equipment, Item 1 to read: All watercraft shall have onboard at least one US Coast Guard approved lifesaving device for each person.  Each lifesaving device shall be in good and serviceable condition and shall be readily accessible.  In addition, watercraft OVER 16 FEET shall have readily accessible, a US Coast Guard approved Type IV throwable device aboard and a Type I, II, or III life jacket for each person onboard.  Water skiers or other persons being towed are required to wear a US Coast Guard approved life jacket.  On Class I boats, where it is impractical to carry a US Coast Guard approved life jacket due to size limitations of the watercraft, OCCUPANTS ARE REQUIRED TO WEAR ONE.
               5.  Good Neighbor Policy – No action taken.
       6.  Increase Class 5 H.P. Limit - No Change Recommended.
G.  Architectural Control Committee – Sarah Dickherber

      1.   Suspension of Amenity Rights for Care and Appearance- Motion By Jerry Knott, Second By Greg Jones to approve the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property for a period of thirty days or until the property is brought into compliance, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property for a period of thirty days or until the property is brought into compliance.

                   2. Motion By Greg Jones, Second By James Devens to accept Don Otto’s resignation from the Architectural Control Committee, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION accepted Don Otto’s resignation from the Architectural Control Committee.
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               H.  By-Law/C&R Review Committee –

             1.  Officers - Motion By Greg Jones, Second By James Devens to approve the By-Law/C&R Review Committee recommendation to appoint James Sharkey – Chairman, Tom Pollihan- Vice Chair, and Don Smedshammer- Secretary, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the By-Law/C&R Committee recommendation to appoint James Sharkey – Chairman, Tom Pollihan- Vice Chair, and Don Smedshammer- Secretary. 
2.  Request to have C.A. attorney attend the April 18, 2011 committee meeting. Motion By Greg Jones, Second By James Devens to approve the By-Law/C&R Committee recommendation to have the Community Association attorney- Tony Soukenik- attend the April 18, 2011 committee meeting to help develop a “roadmap” for the committee, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the By-Law/C&R Committee recommendation to have the Community Association attorney- Tony Soukenik- attend the April 18, 2011 committee meeting to help develop a “roadmap” for the committee.
3.  Request for Staff Assistance Regarding Meeting Minutes - Motion By Greg Jones, Second By Joan Tobin to approve the By-Law/C&R Committee request to have staff available at the committee meetings to assist with taking notes and drafting minutes, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the By-Law/C&R Committee request to have staff available at the committee meetings to assist with taking notes and drafting minutes.
4.  Next Meeting Date – Next meeting to be held on Monday April 4, 2011 at 7:00 p.m. There will also be a meeting on April 18, 2011 of the committee.
X. Board Member Comments – All of the Board members thanked the residents for attending the meeting. James Devens expressed his apologies to Don Otto and Geoff Beckemeier for the actions of the Board regarding the Finance Committee membership. Faye Johnston thanked Jerry Knott and the Tennis Committee for the research that was conducted on the proper tennis court surface.
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        Joan Tobin was excited about the new tennis courts and welcomed the By-Law/C&R Committee members. Jerry Knott requested that the chair recognize all attendees before they speak and asked everyone to calm down. Jerry thanked the Tennis Club for their cooperation in selecting the tennis court surface and thanked Tom Delong for his efforts. Greg Jones also thanked the Tennis Committee and Tom Delong for their tireless effort on the tennis court resurfacing. Greg wished Don Otto the best of luck on the Finance Committee and welcomed the By-Law/C&R Committee members. Greg expressed his hopes that the By-Law/C&R Committee could begin the healing process of the divided community. 
XI. Adjournment- Motion by Jerry Knott, Second by Joan Tobin to adjourn the meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION adjourned the meeting at 9:05 PM.

______________________                                         

Wayne Walkenhorst– President   

 ______________________                           

 Faye Johnston- Secretary

Respectfully Submitted:

 ________________________ 

Steve Probst     

General Manager- Projects                                       

