LAKE SAINT LOUIS COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, NOVEMBER 23, 2010
MAIN BANQUET ROOM

7:30 P.M.                     

BOARD OF DIRECTORS
PRESENT
ABSENT

Wayne Walkenhorst, President
___X___     _____

Joan Tobin, Vice President                                                      ___X____      ____

Faye Johnston, Secretary 
___X____
_____

James Devens, Treasurer
___X____
_____

Greg Jones, Board Member                                                      ___X____     ______

Jerry Knott, Board Member                                                      ___X____     _____

STAFF

Steve Probst, General Manager- Projects
____X____
________

Ron Wilson, General Manager- Operations
____X____
_______

COMMITTEE CHAIRPERSON

Robert Trask– Finance (Joe Dattilo) 
__X___
____

Joe Hochnadel – Par 3 Golf
__X___
____

Kurt Lynn – Engineering / Facilities 
__X___         ____

Tom DeLong– Tennis
__X____
____

Tom Mispagel– Lake & Parks (Darrell Hollinger) 
__X____
_____

Libby Schell– Architectural Control 
_______
__X__

Lee Sutherlin – Aquatics                                                          _______         __X__

CITY REPRESENTATIVE

City Liaison –Kathy Schweikert
__X____
______

MINUTES

I. Call to Order - Called to order by President – Wayne Walkenhorst at 7:39 PM

II. Roll Call – See Above

III. Approval of Agenda - Motion by Greg Jones, Second by James Devens to approve the agenda as amended, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the agenda as amended.
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IV. Approval of Minutes - Regular Session Meeting of October 26, 2010 - Motion By Jerry Knott, Second By James Devens to approve the minutes as presented, Motion Passed.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the minutes as presented.   
V.    Project Manager’s Report – Steve Probst - Report Given.

VI.       Operations Manager’s Report –Ron Wilson – Report Given. 

VII. City Report – Alderman Schweikert advised that a warehouse facility is being planned off of Orf Road. The City is reviewing a new ordinance dealing with balloons and streamers on temporary signage. Advertizing on sports field walls at Founder’s Park is being finalized to raise funds for the parks department. The City is reviewing their tree ordinances for commercial property. The City is evaluating the new FEMA Floodplain Map, which should concern only a few houses within the City. The Mayor’s Holiday Tree Lighting at the Meadows is scheduled for Friday, December 3, 2010. Ward Two is planning a trash pick-up volunteer event for December19 to remove trash along the City streets.
VIII. Open Forum (Three Minutes) – 
Jeff Wagner, Attorney for Ben Hanewinkel, requested a hardship variance regarding a dock license. Julie Gordon and Laura Auger requested support for the Tennis Association’s request for new tennis courts.
IX. Old Business- 
A.  Legal Fees – Motion By Greg Jones, Second By James Devens to approve the legal fees as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the legal fees as presented.
B. Capital Improvements Items – See status sheet. The dock lighting at the Woodland’s Marina has been installed and looks good. A replacement irrigation pump for the golf course will be considered during the Finance Committee report.         
X. New Business – 

A.  Holiday Closing- December 23, 2010- The CA office will be closed on December 23 & 24 for the Christmas holiday.
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B. Discussion on By-Law and C & R Changes – Motion By Jerry Knott, Second By Joan Tobin to create a commission to review the By-Laws and make recommendations for amendments to the By-Laws no later than August 1, 2011. For a ballot to be presented to the membership in conjunction with the October 2011 BOD election. To solicit applications from the CA membership to fill 5 positions on this commission, subject to approval of the BOD, to be appointed no later than March 1, 2011. During discussion of the motion, Greg Jones moved to amend the motion, second By Faye Johnston, to have the Board of Directors establish qualifications for the commission members and set responsibilities and duties for the commission, the amendment passed. Another amendment was made By Greg Jones, Second By Joan Tobin to set the commission members number at a minimum of five, this amendment also passed. The last amendment to the motion was made by Faye Johnston, Second By Greg Jones to amend the date of August 1 to July 1 and delete the March 1 appointment date. This amendment also passed. Vote was taken on the amended motion which passed as amended. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved to create a commission to review the bylaws and make recommendations for amendments to the bylaws no later than July 1, 2011. For a ballot to be presented to the membership in conjunction with the October 2011 BOD election. Board of Directors to establish qualifications for the commission members and set responsibilities and duties for the commission. To solicit applications from the CA membership to fill a minimum of 5 positions on this commission, subject to approval of the BOD.
XI. Committee Reports (Action Items – Plus Ten Minute Report) 
A. Aquatics- Lee Sutherlin – N.A.I.
B. Golf – Joe Hochnadel –

1. Trophy Case- Committee is reviewing options
2. Committee Members- 3 Year Terms 2011-2013- Millie Fulton-                  Ginger Buckley, Joe Hochnadel- Motion By James Devens, Second By Greg Jones to approve the Golf Committee recommendation to have Millie Fulton, Ginger Buckley, and Joe Hochnadel each serve another three year term on the Golf Committee- 2011-2013, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Golf Committee recommendation to have Millie Fulton, Ginger Buckley, and Joe Hochnadel each serve another three year term on the Golf Committee- 2011-2013.
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3. Officers for 2011 – Chairman- Joe Hochnadel, Vice Chair- Millie Fulton, Secretary- Buddy Maupin. Motion By Greg Jones, Second By James Devens to approve the Golf Committee recommendation for 2011 committee officers as Chairman- Joe Hochnadel, Vice Chair- Millie Fulton, Secretary- Buddy Maupin, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Golf Committee recommendation for 2011 committee officers as Chairman- Joe Hochnadel, Vice Chair- Millie Fulton, Secretary- Buddy Maupin.
4. Next Meeting Date March 8, 2011

C. Finance – Robert Trask- (Joe Dattilo)
1. 2011 Capital Requests – Motion By Jerry Knott, Second By Faye Johnston to table the recommended 2011 capital requests until the December meeting, Motion Passed with a vote of 3-2 with Jerry Knott, Faye Johnston and Joan Tobin voting YES, Greg Jones and James Devens voting NO.  BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION tabled the recommended 2011 capital requests until the December meeting.
2. Operating Budget for 2011 – The Board took the recommended 2011 operating budget under advisement until the December meeting.
3. Irrigation Pump Bids – Motion By Greg Jones, Second By James Devens to approve the Finance Committee recommendation to approve the bid from Greer Electric Company for the replacement irrigation pump for the golf course as presented, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Finance Committee recommendation to approve the bid from Greer Electric Company for the replacement irrigation pump for the golf course as presented. The Board advised that the small lake would need to be lowered to facilitate the installation of the irrigation pump.
D.  Engineers and Facilities – Kurt Lynn 
            1. Committee Members – Motion By Greg Jones, Second By James Devens to approve the E & F Committee recommendation to replace the two alternate members with full time committee members, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the E & F Committee recommendation to replace the two alternate members with full time committee members.
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E.   Lakes and Parks – Tom Mispagel – 
      1.  Save the Dates- 2011 Triathlon - – Motion By Jerry Knott, Second By Faye Johnston to approve the City’s request to save the dates for the 2011 Triathlon – August 14- practice, August 19- set-up, August 20-event, pending Lakes and Parks committee approval and additional details, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the City’s request to save the dates for the 2011 Triathlon – August 14- practice, August 19- set-up, August 20-event, pending Lakes and Parks committee approval and additional details.
F. Tennis – Tom DeLong –

                       1.  Replacement Tennis Courts Proposal – Motion By Greg Jones, Second By James Devens to approve the Tennis Committee recommendation to replace all four tennis courts in 2011 and earmark N.T.E. $242,000.00 for tennis court replacement in the 2011capital budget, surface type to be determined, Motion Passed with a 4-1 vote with Faye Johnston casting the NO vote. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Tennis Committee recommendation to replace all four tennis courts in 2011 and earmark N.T.E. $242,000.00 for tennis court replacement in the 2011capital budget, surface type to be determined. 
                      2.  Committee Officers – Motion By Greg Jones, Second By James Devens to approve the Tennis Committee recommended officers for 2011 as: Gary Richardson- President, Eddie Randle- Vice President, Samantha Potter – Secretary, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Tennis Committee recommended officers for 2011 as: Gary Richardson- President, Eddie Randle- Vice President, and Samantha Potter – Secretary.
G.  Architectural Control Committee – Libby Schell

      1.   Suspension of Amenity Rights for Care and Appearance- The Architectural Control Committee recommended list of properties had one property removed that was brought into compliance and one property added due to care and appearance issues.  Motion By James Devens, Second By Greg Jones to approve the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed property, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION approved the Architectural Control Committee recommendation to suspend the amenity rights for care and appearance of the listed 
property.
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XII. Board Member Comments – The Board members thanked the members for attending the meeting and wished everyone a safe and Happy Thanksgiving. Faye Johnston stated that she was in support of the tennis committee and the amenity we have in the tennis courts but that she voted NO on the replacement court proposal due to the fact that she is still fact finding. Faye stated that she needed additional information to be sure that she is spending the Community Association’s money wisely. 
XIII. Adjournment- Motion by James Devens, Second by Greg Jones to adjourn the meeting, Motion Passed. BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE SAINT LOUIS COMMUNITY ASSOCIATION adjourned the meeting at 9:05 PM.
______________________                                         

Wayne Walkenhorst– President   
 ______________________                           
 Faye Johnston- Secretary

Respectfully Submitted:

 ________________________ 

Steve Probst     

General Manager- Projects                                       

