Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
October 26, 2021 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Chris Meyer - President
            FORMCHECKBOX 
  
                                               
Jime Matthies - Vice President
 
   FORMCHECKBOX 


      
Judy Crowell - Secretary
            FORMCHECKBOX 
  
                                              
Tim Elder - Treasurer
             FORMCHECKBOX 
      
                                                
Tom O’Connor – Board Member
             FORMCHECKBOX 
         
                                            
Kurt Lynn – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Malone – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Ken Dobbins                  Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Jim Dodds                      Lakes & Parks 
             FORMCHECKBOX 

                

Bill Bell                         Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Curt Juergens                 Tennis 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Leslie Pauley                 Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – (T. Elder); Second (J. Crowell) (AIF)
V.     Approval of Minutes – (J. Crowell); Second (J. Matthies) (AIF)
VI.     General Manager’s Report – Maintenance is working on winterizing the facilities; Departments working on submitting Capital Improvement requests; Administration working on 2022 Assessments, all accounts updated to reflect $600 Assessment; Finance asking for Committee Chairs to attend November Finance meeting to discuss Capital projects; In the process of getting updated quotes on the Trash Hunter Boat, this will be paid thru the dredging fund; New Year’s Eve Party survey came back with 58% saying they will NOT attend the NYE Party, therefore, we will not have the NYE party but the Bar will be open and will see about having a small band in the Bar.
VII.     City of Lake St. Louis Report 
VIII.     Old Business
IX. New Business
a.  Legal Fees – Approved in Executive Meeting
b. Assessment Change Resolution for Amendment and Amendment to be executed.  Signed by BOD President & Secretary.
X. Committee Reports
a.    Finance


Ken Dobbins
-Finance recommends that the Board approve the following:
· Ken Dobbins be appointed Chairperson of the Finance Committee. Motion to approve (T. O’Connor); Second (T. Elder) (AIF)
· Bill Kral be appointed the Vice Chairperson of the Finance Committee.  Motion to approve (T. O’Connor); Second (T. Elder) (AIF) 
· Geoff Beckemeier be appointed to the Finance Committee.  Motion to approve (T. O’Connor); Second (J. Crowell) (AIF)
· Scott Grieshauber be appointed to the Finance Committee.  Motion to approve (T. O’Connor); Second (J. Crowell) (AIF)
· A secretary will be elected once the Finance committee has six committee members.

· The Board considers approving the Finance Committee’s recommendations for 2021 Excess Capital Funds realocation (see packet).  Motion to approve (J. Crowell); Second (K. Lynn) (AIF)
b. Engineers & Facilities
John Earl 
-E&F Recommends holding off on the Lakewood Park Restroom until the cost of materials comes down. Revisit in 12-18 months.
-E&F Recommends the board consider moving forward with the purchase of the TH-420 Trash Hunter (pending updated bid) and the Weedoo Work Boat.

-E&F reviewed the Capital Budget requests for 2022 and recommends that the work barge is repaired and the maintenance boats listed above be purchased.

c.    Architectural Control
Marie Collins 
-The ACC Committee recommends that the Board consider appointing Greg Barth to the ACC Committee.  Motion to approve (K. Lynn); Second (T. O’Connor) (AIF)
d. Lakes & Parks 

Jim Dodds
-Motion:  Recommend the CA Board of Directors rescind the March 23rd rule prohibiting lakefront property dock owners from renting a CA dock on the same lake where they live.  Any CA member in good standing should be able to apply for any CA rental dock location regardless of the member’s property ownership. Motion made to approve by (K. Lynn), NO SECOND -MOTION FAILED
-The committee recommends that the Board reconsider revoking “grandfathered” boat status and continue with our previous practice in regards to these boats. No action taken
-The Committee agrees with E&F’s recommendation to hold off on the Lakewood Park restroom until the cost of materials comes down.  Already discussed 
e.    Golf



Bill Bell 
f.    Tennis


Curt Juergens
-The tennis committee would like to request that the BOD consider canopy shade benches for the tennis courts as a 2022 Capital Project. Estimated cost for three benches is an average of $11K. The committee is exploring sponsorship and fundraising opportunities to assist in the expense. 

g. Aquatics


Leslie Pauly- No Report
XI. General Comments – Residents
XII.     General Comments – Board Members
XIII.     Adjournment  - Motion to adjourn (T. O’Connor); Second (T. Elder) (AIF)           
__________________________________




_______________________________
Board President






Board Secretary

