Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
November 23, 2021 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Chris Meyer- President
            FORMCHECKBOX 
  
                                               
Jim Matthies – Vice President
 
   FORMCHECKBOX 


      
Judy Crowell- Secretary
            FORMCHECKBOX 
  
                                              
Tim Elder - Treasurer 
             FORMCHECKBOX 
      
                                                
Tom O’Connor- Board Member
             FORMCHECKBOX 
         
                                            
Kurt Lynn – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Becker – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

              FORMCHECKBOX 
                                                           
COMMITTEE CHAIRS
Bill Krall                        Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Jim Dodds                      Lakes & Parks 
             FORMCHECKBOX 

                

Bill Bell                         Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Curt Juergens                 Tennis 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Leslie Pauley                 Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda (T. O’Connor) (K.Lynn)(AIF)
V.     Approval of Minutes (T.O’Connor) (J. Matthies) (AIF)
VI.     General Manager’s Report 
Summary: 1. Camera inspection of drawdown pipe at spill way is scheduled for January 2022. 2. Still waiting on updated pickleball court quote. 3. TH-420 Trash Hunter and Weedoo workboat are ready for ordering. 4. Seaflex & Main Marina boardwalk expansion will start after 1/1. We will repurpose the old walkway to build floating path to Saxony dock and relocate two end slips at Lakewood to Saxony. 5. Flooring has been ordered and we are on target for 12/26-1/12 closure of the entire clubhouse for installation. The Bar & Grill will be open on NYE from 4:00 PM-12:30 AM. 6. The utility vehicle and new lawn mower for maintenance have been ordered. 7. Epoxy flooring at Windjammer Marina is complete. New dividers/Fixtures and paint will be next. We are upgrading the electrical service to handle ceiling mounted heaters. We will be looking for removable enclosure for 2022. 

VII.     City of Lake St. Louis Report 
VIII.     Old Business
IX. New Business
a. No BOD Meeting in December 2021

X. Committee Reports
a.    Finance


Bill Krall
-Finance recommends that the Board approve the following:
· The The Finance Committee unanimously approved the Capital Budget requests

highlighted in green (see attached “2022 Capital Budget Requests” schedule)

funded out of the Dredging Fund. See Capital Budget in Packet. The Finance Committee recommends the BOD considers approving the dredging fund purchases as submitted.
Approved as Submitted in Executive Meeting.

· The Finance Committee approved $591,735 of the Capital Budget requests

highlighted in orange, pending appropriate cost / benefit analysis of the food truck

purchase, and understanding that the request for the disability swimming pool lift

($4,800) and back-up motor to the fire suppression system ($7,000) would be

completed from excess funds and/or maintenance budget. The Finance committee recommends approving the 2022 Capital Budget as submitted and considers the committee’s recommendations as listed. 
Approved as submitted in Executive Meeting.

· Proposed Charter Amendment. The Finance Committee unanimously

approved a recommendation for BOD consideration, striking current

language on Page 5 “Liaisons: (1) (e)” and replacing with identical language

from “Liaisons: (2) (d)” (Surgant motion, Johnston second). A marked version is included supplementally with these minutes. It should be noted that a lot of discussion occurred if the word “required” should be replaced with “requested” as committees are not allowed to direct the BOD or CA Staff. The recommendation leaves the language as originally crafted in page 5 “Liaisons: (2) (d)”.
Motion to approve: (J.Matthies)(T.Elder) (AIF)

· General Manager Heather Becker presented the 2022 Budget Proposal. The Finance Committee unanimously approved recommendation of BOD

approval of the 2022 Budget as presented. The committee recommends that the BOD considers approving the 2022 budget as submitted.

Approved as submitted.

b. Engineers & Facilities
John Earl – Did Not Meet
c.    Architectural Control
Marie Collins 
d. Lakes & Parks 

Jim Dodds – Did Not Meet
e.    Golf



Bill Bell 
f.    Tennis


Curt Juergens
g. Aquatics


Leslie Pauly
XI. General Comments – Residents
XII.     General Comments – Board Members
XIII.     Adjournment   (J.Matthies)(K.Lynn) (AIF)          
__________________________________




_______________________________
Board President






Board Secretary

