Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
March 23, 2021 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Jim Matthies- President
            FORMCHECKBOX 
  
                                               
Chris Meyer – Vice President
 
   FORMCHECKBOX 


      
Joyce Corey - Secretary
            FORMCHECKBOX 
  
                                              
Tim Elder - Treasurer     
             FORMCHECKBOX 
      
                                                
Tom O’Connor- Board Member
             FORMCHECKBOX 
         
                                            
Judy Crowell- Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Malone – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Don Otto                        Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Jim Dodds                      Lakes & Parks 
             FORMCHECKBOX 

                

Bill Bell                         Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Scott Grieshaber            Tennis 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Leslie Pauley                 Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda (T. Elder); Second (T. O’Connor) (AIF)
V.     Approval of Minutes (T. O’Connor); Second (T. Elder) (AIF)
VI. General Manager’s Report - DREDGING: Magruder will give estimated date for completion & % done by end of the week to determine if we need to add shifts to meet deadline.  PRS is scheduled to take soundings at Dauphine & Duello in mid-late April depending on target completion date.  BOAT & DOCK REGISTRATION: Deadline is April 1.  Late fees for past due Assessments will go on 4/2, in the past late fees were put on in August as a long standing CA practice.  When reviewing the By-Laws, it was determined this should be done by April 2.  LAKEWOOD PARK PLAYGROUND – Going to get estimates on powder coating metal frame & fabricating a new ramp.  Also, cost to replace damaged plastic slide.  SUMMER KICK-OFF: scheduled for May 28th from 6 – 10pm.  Details to follow.
VII.     City of Lake St. Louis Report 
VIII.     Old Business
IX. New Business
a.  Legal Fees – Approved at Executive Session
b. Pickle Ball Club Request- Pat Grassmuck – Motion to table.  (T. O’Connor); Second (T. Elder) (AIF)
X. Committee Reports
a.    Finance


Don Otto
-Motion to recommend to the BOD that the funds for the elevator repair come from the emergency fund.

*Note: Part of the funds to could come from the Capital Budget project- Office Carpet ($9K).  Motion to take out of Emergency Fund.  4-Yes; 2-No.  Motion Passed
b. Engineers & Facilities
John Earl
-Motion to recommend that the BOD considers extending Clint Moore for an additional term on the committee.  Motion to approve (J. Corey); Second (C. Meyer) (AIF)
-Motion to recommend that the BOD considers extending Kurt Lynne for an additional term on the committee.  Motion to approve (J. Corey); Second (C. Meyer) (AIF)
-Motion to recommend doing a core sample from Tennis Courts.  (C. Meyer); Second (T. O’Connor)  (AIF)
c.    Architectural Control
Marie Collins 
-See packet for ACC Guideline Change Recommendations.
d. Lakes & Parks 

Jim Dodds
-Motion to Recommend the CA Board of Directors delay one year the requirement for members to present original boat titles (copies continue to be OK for 2021) during registration renewals. Motion to deny recommendation (J. Corey); Second ( T. O’Connor) (AIF) MOTION DENIED.
e.    Golf



Bill Bell 
f.    Tennis


Scott Grieshaber – Several events planned this year.  Vetta 

                                             to do adult tennis clinics.
g. Aquatics


Leslie Pauly – Only doing intra-meets; Increased fees                   

                                             to $120; Cap of 175 swimmers; Returning swimmers can 

                                             register 3/29, new swimmers can register 4/5.  4/25 parent 

                                             meeting.
XI. General Comments – Residents
XII.     General Comments – Board Members
XIII.     Adjournment – Motion to adjourn @ 8:08 pm (J. Corey); Second (T. O’Connor) (AIF)        
__________________________________




_______________________________
Board President






Board Secretary

