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FINANCE COMMITTEE MEETING MINUTES




       May 20, 2014

1. Roll Call

    7:00 pm by Steve Denny




COMMITTEE MEMBERS



Present \ Absent



Steve Denny, Chairman (2015)____________________________________ X__________

Don Otto, Vice Chairman (2016)___________________________________X__________

Michelle Beattie, Secretary (2016)                                                           ____            X____
Judy Fletcher (2014)_____________________________________________X__________

John Cannon (2015)_____________________________________________ X__________

_______________________________________________________





BOARD LIAISON                                           Present \ Absent

Steve Brown_____________________________________________________X_________
                                               LAKES AND PARKS                                      Present \ Absent                                                             

Skip Raleigh, Lakes and Parks _____________________________________ X_________                                                                          






STAFF                                                 Present \ Absent
 RonWilson, General Manager _____ ________________________________X________ 

2. Approval of Minutes

     Motion to accept April minutes as presented - Motion passed

3. Approval of agenda as presented - Motion passed

4. Review of Board of Director minutes

    Approval of architectural and engineering proposal for Jefferson Point-

     not to exceed $12,500. Water flow study - NAI

5. New Business

   A) Jefferson Point Pavilion

        Ron Wilson presented Jefferson Point “Concept 15" Grand Plan

        for Jefferson Point improvements. The “Plan” depicted a pavilion

        with an estimated 30' x 60' patio and a roof similar to other pavilions

        within the CA. The Plan also includes a fire pit. Estimated costs for

        this concept is $150,000. Cochran will do the drawings based on this 

        concept at a cost not to exceed $12,500, which had previously been 

      approved.

      This concept was approved by the committee.

    B) Financial Forecast (2014-2023)

         (3% annual expense increase, 1% annual fee increases &

         capital at 10% of revenue)

         The forecast as presented indicates that the CA can cover the 

         cost of the Grand Plan for Jefferson Point, as well as a rock

         Jetty and large lake dredge. However, in 2021 the minimum

         assessment reserve would be (429,989) and would trigger

         an election for a assessment increase as required by the

         by-laws. The increase would be approximately $100 to

         $150 per year.

.

6. Adjournment

     Motion to adjourn

     Motion passed 8:45 pm

