FINANCE COMMITTEE MEETING MINUTES
Tuesday Oct 20, 2009 

        7:00 P.M

 
PRESENT               ABSENT

Diane Schmidt Harcourt, Chairman (2009)
             
X                           
Tim Fila, Vice Chairman (E&F)  (2010)                                
X           


Skip Raleigh, Secretary, L&P (2011)


X
    

Joe Dattilo, L&P (2010)




X
Judy Fletcher (2011)




X                           
Robert Trask (2010)




                             X
Kurt Lynn  (2009)
 



X
           

Greg Jones, Board of Directors

                             X


James Devens, Board of Directors

X
Terry Pollard, Board of Directors



X
Wayne Walkenhorst, Board of Directors 



X
Barbara Williams, Board of Directors



X
Cliff Hill, Board of Directors



X
Ron Wilson,  Operations Manager

X
1. Roll Call –
2. Approval  of  Minutes – for September 15th   - Two corrections, lawnmower use is maintenance, also change Pool Pro to Pro Pool –Tim motioned for Judy 2nd then it was Approved
3. Approval of Agenda  -  add the new bids for the Jefferson Point seawall, Joe motioned for, Tim 2nd … Approved
4. New Business

a. Review of 2009 Financial Statements
      1. Assets $14,318

      2. Income $2,263,377

We are way down on ballroom rentals mostly because of the increased price

Cash flow is off $249,309 mostly due to the land purchases
Following that was a discussion of the silt basin – we are hauling silt up to the road for others to haul away.
b 2010  Capital Improvements 
           1.  2009 total capital improvements was $220,000.  For 2010 the board is 

                expecting  $200,000 to $220,000

           2.  Golf: the “Pro Shop” should be large enough to have retail sales so 

                The estimate should be moved up to $125,000

           3.  Mower – multipurpose at about $25,000

                Motioned by Joe, 2nd by Tim  - motion passed

           4. Tennis – delay the new courts until 2011

                                                Motioned  by Tim, 2nd by Kurt – motion passed
 


 5. Lakes and Parks – Jefferson Point probably shouldn’t be a capital                      

                                                 Improvement item.

                                                     Other capital improvements:

                                                               a.     Pavilion at the Woodlands  60,000  

(we are recommending one pavilion a year) – Kurt moved that  

       if we build a pavilion at Jefferson Point – we not build one at 

       the Woodlands – he did not get a second.

                                                                b.    Lighting at the Woodlands 10,000            
c. Curtesy docks     5,000

Joe motioned , Skip 2nd  motion passed for 75,000 for L&P
Consus was that Jefferson Point should be paid for by a non capital  funding  source 

6. Clubhouse  - 90,000 for security camers and Kitchens/ballroom bar upgrades

Tim Motioned, Joe 2nd  - motion passed




7. Administration   software upgrade – 14,000




 Joe motioned, Judy 2nd  - motion passed
The total is $329,000

c. Ron explained that we need to transfer $1,000,000 from the general fund to the operating reserve to take care of us through 2010.
Joe motioned, Tim 2nd – motion passed



 d.   Ravens Point bids   The seawall at Ravens Point is back for a re-do after review

                                   by E&F   Tiger Docs is recommended.



Joe motioned – Judy 2nd for Tiger Docs…motion passed

d. Discussion of fee increase – there are many ways to  charge for amenities,  most  agreed on keeping the amenity pass bundled.  Comments included  

1. simplifying the boat fees. 

2. make any changes revenue  neutral. 


3. 2 fees for boats, powered and non powered

4. perhaps increase the room rental in the clubhouse



Jefferson Point Seawall – Cochran (our project manager) suggests Rosch Company

Joe motioned to accept Rosch, Judy 2nd   motion passed

5. Old Business

        a. investments

 We are now out of FirstBank and managing the investments in house

This is more practical now because of the $250,000 FDIC guarantee

Adjournment at 9:30
Skip Raleigh  

