FINANCE COMMITTEE MEETING MINUTES
Tuesday August 18, 2009 

        7:00 P.M

 
PRESENT               ABSENT

Diane Schmidt Harcourt, Chairman (2009)
             
X                           
Tim Fila, Vice Chairman (E&F)  (2010)                                
X           


Skip Raleigh, Secretary, L&P (2011)


X
    

Joe Dattilo, L&P (2010)




X
Judy Fletcher (2011)




                             X
Robert Trask (2010)




X
Kurt Lynn  (2009)
 



X
           

Greg Jones, Board of Directors

                             X


James Devens, Board of Directors

X
Terry Pollard, Board of Directors



X
Wayne Walkenhorst, Board of Directors 



X
Barbara Williams, Board of Directors



X
Cliff Hill, Board of Directors



X
Ron Wilson,  Operations Manager

X
1. Roll Call –
2. Approval  of  Minutes – for July  20th   -  Approved
3. Approval of Agenda  -  Approved
4. New Business

A Re surfacing the pool
     We have 4 bids to consider, Pro-Pool is recommended because

      They are the current pool maintenance company and we have had 

      a very good experience with them

      Robert motioned for recommending Pool-Pro for a not to exceed
      Bid of  $62,000. Tim seconded – passed

B.  We had 2 bids for the tie wall replacement at Eagle’s Way   
      After discussing the specs, we decided that there was not enough

      information to make a decision at this time. Robert made a motion

     to send it back to engineering for further consideration – Tim seconded

     it passed with the suggestion of using redi-rock as the foundation instead of           

     poured cement. 
C. Ron wants to change the request for a dance floor to new carpet in the club

     The solution is to put the new carpet in capital improvements.

D. The schedule for the September meeting is on the 15th of September

      At 6 pm upstairs in the ballroom – food will be served.  Capital improvement  

     Presentations will be made.

5 Old Business

    A. investments
We have 3.1 million in short term investments – we have started buying CD’s directly from the banks because with the FDIC protection now at $250,000,
It is much easier to manage

Adjourned at 7:50

Skip Raleigh  

