FINANCE COMMITTEE MEETING MINUTES

Monday January 19, 2009 

        7:00 P.M

 
PRESENT               ABSENT

Diane Schmidt Harcourt, Chairman (2009)
             
X

Tim Fila, Vice Chairman (E&F)  (2010)                                
X           


Skip Raleigh, Secretary, L&P (2011)


X
    

Joe Dattilo, L&P (2010)




X

Judy Fletcher (2011)




X

Robert Trask (2010)




X

Kurt Lynn  (2009)
 



 
           
X

Greg Jones, Board of Directors



X

James Devens, Board of Directors

X

Terry Pollard, Board of Directors



X

Wayne Walkenhorst, Board of Directors 



X

Barbara Williams, Board of Directors



X

Cliff Hill, Board of Directors



X

Ron Wilson, Operations Manager

X

1. Roll Call 

2. Approval  of  Minutes - Deferred

3. Approval of Agenda – Motion by Joe  Tim Second   Approved

4. New Business

         a: Review of 2008 Financial Statements

We have $3,098,000 in funds  

2.6 million in CD’s and the balance is in money market funds

                                        
fixed assts are dropping as smaller things are being written off.




Accounts payable are up, assessments are down due to forclosures 


        


Investment income is impacted by lower rates

                                           Our net profit of 23,000 was before income tax




We had a net increase in cash of $511,000




Collections on amenities went down,




Lakes and Parks missed their budget,




The bar and grill sales were down $8,000

5. Approval of Lakes and Parks rep for Finance:

Skip Raleigh nominated by Tim, seconded by Robert – approved

6. Bids for a Merc 50 hp outboard 

Motion by  Joe, seconded by Tim to approve a dollar amount of $6300 plus sales tax, installation and other misc expenses. Staff to choose source after reviewing

Engines at the boat show. Motion passed

The warrantees vary in the bids – just watch this.

7. Adjournment     9 pm    Motion by Judy  Tim second, Approved Unanimously

