	FINANCE COMMITTEE MEETING 7:00 PM

	January 18, 2011

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	PRESENT          ABSENT

	
	
	
	

	Robert Trask, Chairman (2010)
	X
	
	 

	Tim Fila, Vice Chairmen (2010)
	X
	
	 

	Stephen Burke, Secretary (2012)
	 
	
	X

	Joe Dattilo, L & P (2010)
	X
	
	 

	Skip Raleigh, L&P (2011)
	X
	
	 

	Judy Fletcher (2011)
	X
	
	 

	Kurt Lynn  (2012)
	X
	
	 

	
	
	
	

	James Devens, Board of Directors
	X
	
	 

	
	
	
	

	Ron Wilson, Operations Manager
	X
	
	 

	
	 
	
	

	Additional Attendance
	
	
	

	Wayne Walkenhorst, Joan Tolbin, Faye Johnston, Jerry Knott, Don Otto, several others

	
	
	
	

	
	
	
	

	1. Roll Call 
	
	
	
	

	
	
	
	
	

	2. Approval  of  Minutes
	1st - Kurt, 2nd - Tim, Approved Unanimous

	
	

	3. Approval of Agenda
	1st - Kurt, 2nd - Tim, Approved Unanimous

	
	
	
	
	

	4. New Business
	
	
	
	

	
	

	
	


  a. Appointment of members  Recommend Tim Fila and Joe Dattilo for additional 3 year term.  1st - Kurt, 2nd - Skip, Approved Unanimous  

Discussion about applicants for finance committee.  Finance told only applicates on file were Don Otto and Tom DeLong.  Tom DeLong just approved for E&F.  Recommend Don Otto for 3 Year At Large Term  1st - Tim, 2nd - Kurt , Approved Unanimous

	  b  Election of officers
	Tabled until next meeting to allow Steve Burke and                                                                                                                             Don Otto to vote.



	  c. Review Financial Statements
	Reviewed, no action items


  d. Transfer to Operating Reserve $900,000  Recommend Transfer of $900,000 to Operating Reserve Budget,  1st - Tim, 2nd - Joe, Approved Unanimous

  e. Financial Plan  Significant Discussion between Finance Members and others in attendance.  Finance committee requested guidance from BOD. BOD members present all agreed that property assessment increase needed in next few years since operating costs growth to much higher than 38% of revenue. Future cash flow is expected to be negative due to increased operating costs.  Discussion on additional methods to increase income.  Tim suggested raising all properties assessments to the same value, all BOD members present agreed.  Jerry Knott suggested that obtaining new members would be method of increasing revenue.   Capital Not-to-Exceed and 3% numbers should be considered as a guideline vs. policy.  not a requirement.  Finance should provide recommendations to BOD and BOD will act as required.

	5. Old Business
	
	
	
	

	  a. Investments
	Reviewed, No actions

	  b. Revised Budgets
	No action items

	
	
	
	
	

	6. Adjournment
	1st - Kurt, 2nd - Judy, Unanimous


