FINANCE COMMITTEE MEETING MINUTES
Tuesday June 15, 2010 

        7:00 P.M

 
PRESENT               ABSENT

Robert Trask,  Chairman  (2010)
          X                           
Tim Fila, Vice  Chairman  E&F  (2010)           X                                         


Steve Burke,  Secretary  (2012)

          
                            X   

Joe Dattilo, L&P (2010)


          X                               
Judy Fletcher (2011)


          X                           

 

Kurt Lynn  (2012)
 


          X                              
           
Skip Raleigh L&P (2012)
                               X
James Devens,  Board of Directors

X
Ron Wilson,  Operations Manager

                           X
Steve  Probst…Project Manager
        X
       1.   Roll Call   
2. Approval  of  Minutes – from April 20th
Joe motioned for, Tim seconded – motion passed 
3. Approval of Agenda  -  Agenda was rearranged to
Allow the Tennis Group to present their plans first

Tim motioned for, Judy seconded, motion passed
4. New Business
a. Tennis membership discussion
In attendance:

Tom Delong, Pres

                                   Gary Richardson, VP

                                   Donna Austin, Resident Pro

                                   Kurt Jurgans, long time member and engineer
                                      1. The first request had to do with the outside  

                                      participation on non-ca members in tennis activites.

                                      They are currently paying a daily fee. The request is     

                                      to waive the daily fee in favor if an annual fee for

                                      the convenience of the non members.  There are 3

                                      people who would be interested at this time.
                                      2. an interesting discussion followed. Concerns 
                                      ranged from “what do swim and golf do now?” “will

                                      we loose money?” --- Judy is concerned about 

                                      offering a form of amenity pass to non member.
                                      Robert suggested we table the subject until next 

                                      month.. so no motion at this time.

                        b.  Tennis courts:


         The courts need major reconstruction. They cannot be 

                              Repaired any longer.  The capital request is justified by 

                              the tournaments and the growth of members in recent 

                              years. The money needed now is in the range of 

                              $241,000. The system recommenced is post-tensioned 

                              concrete overlays. The savings over 30 years is estimated 

                              to be over $200,000. We will probably vote on this in our 

                              September meeting
b. Bids on Restrooms: Woodlands and Brittney Park
Bathrooms and pavalion similar to existing facilities at Windjammer.  We reviewed locations and specific plans

We expect 6 to 8 weeks construction time after full acceptance of a contract.

Kurt motioned to accept the bid from J&M Construction based on their proposal as submitted. We also recommend that J&M bid on our requirements as outlined in the RFQ with the optional electrical and waterline to the pavilions. We also ask for the optional insulation for the walls and ceilings. This is all in our recommendation with a defined completion date to be determined by the CA.

Seconded by Judy…motion passed 
          5.   Old Business

     a. reviewed investments.
     b. kitchen is progressing

We adjourned at 9:00 PM
Submitted by Skip Raleigh
