[image: image1.png]



FINANCE COMMITTEE MEETING

Monday March 16, 2009 

        7:00 P.M

 
PRESENT               ABSENT

Diane Schmidt Harcourt, Chairman (2009)

X
Skip Raleigh, Vice Chairmen, L&P (2011)




X
Joe Dattilo, L&P (2010)






X
Tim Fila, E&F (2007)




X

Judy Fletcher (2011)




X
Robert Trask (2010)






X
Kurt Lynn, Secretary, E&F (2009)


X

Greg Jones, Board of Directors

X


James Devans, Board of Directors


Terry Pollard, Board of Directors


Wayne Walkenhorst, Board of Directors 

Barbara Williams, Board of Directors

Cliff Hill, Board of Directors


Ron Wilson, Operations Manager

X

1. Roll Call 

2. Approval  of  Minutes 

· Recommend Approval of December 2008 & January 2009 LSLCA Finance Meeting Minutes as Presented, Judy Fletcher First, Tim Fila Second, Approved Unanimously

3. Approval of Agenda

· Recommend Approval of March 2009 LSLCA Finance Agenda, Tim Fila First, Judy Fletcher Second, Approved Unanimously

4. New Business

a. Capital Improvement Bids

1) Docks

· Tim Fila First, Judy Fletcher Second, Recommend Accepting Tiger Docks Bid for Replacement Docks with the additional cost for 8’ wide docks for Windjammer Pointe Ramp and Brittany Ramp Courtesy Docks, Approved Unanimously

2) Surveys

· Tim Fila First, Judy Fletcher Second, Recommend Accepting Landmark Engineering Bid for Boundary and Topographical Survey for $4300.  Approved Unanimously

3) Pilings at Jefferson Point

· Tim Fila First, Judy Fletcher Second, Recommend Accepting Outdoor Images Bid for driving an additional piling and reinforcing that piling using two additional driven pilings per LSLCA E&F recommendation (attached as PowerPoint file).  Final installation details to be coordinated with LSLCA staff.  Approved Unanimously.

5. Old Business

a. Investments

· 3.85M Invested in CDs and Moneymarkets of 3.9M Total Cash on hand 

6. Adjournment

· Judy Fletcher First, Tim Fila Second, Approved Unanimous

