FINANCE COMMITTEE MEETING MINUTES
Tuesday Nov 17, 2009 

        7:00 P.M

 
PRESENT               ABSENT

Diane Schmidt Harcourt, Chairman (2009)
             
X                           
Tim Fila, Vice Chairman (E&F)  (2010)                                
                               X           


Skip Raleigh, Secretary, L&P (2011)


X
    

Joe Dattilo, L&P (2010)




                               X
Judy Fletcher (2011)




X                           
Robert Trask (2010)




X                            
Kurt Lynn  (2009)
 



                               X
           

Greg Jones, Board of Directors

                               X


James Devens, Board of Directors

X
Terry Pollard, Board of Directors



  X
Wayne Walkenhorst, Board of Directors 



  X
Barbara Williams, Board of Directors



  X
Cliff Hill, Board of Directors


  
  X
Ron Wilson,  Operations Manager

X
1. Roll Call  
2. Approval  of  Minutes – clarification: Jefferson Point will be funded through a non-Capital Improvement budget. With that, Joe Motioned, Skip 2nd  Minutes were approved
3. Approval of Agenda  -  Robert Motioned,  Agenda was approved
4. New Business
a. Committee Candidates
One seat is currently available, we may vote on candidates tonight…we have 3 good candidates so the list of candidates is closed for now.

                                     
We can delay the vote until the December meeting because we do not have 3 

                                     
 members here now to vote . that would be at 7:00 Dec 15th
                                 b. Term Expirations: 

                  

Diane  is stepping down – Kurt is probably staying
c. 2110 Operating Budget
           We reviewed the budget in detail, generally the fees came in as expected, the bar and grill is improving thanks to the new employee.  She has improved the cost of goods sold. Salaries are a bit higher because  “seasonal” help has become more permanent. We have scaled way back on contract labor.
Some supply needs include: 

Aquatics - $5000 for new tables

We also need landscaping on the golf course and signs

Patch the parking lot – no overlay need this year
Silt Basin – we have moved 20,000 to 30,000 yards recently - this is very good

One sign saying “free dirt” has really helped

Special events are very popular – we have spent $2000 
Special elections cost $8000 to $10000

                                    We have decided to have a meeting at 7:00 December 15th in order to elect a   

                                    new member among other things

d. Discussion of fees

Robert moved to recommend the two year plan as written, Skip 2nd – motion passed (check me on this did the two year plan have to do with fees?)

      
Golf , Tennis and swim fees
Joe motioned to increase the fee to $170 annually for a family, Skip 2nd
I don’t show that the motion was voted on

Robert motioned to increase the fees by $20 then $30 in the second year

Skip 2nd – motion failes

Robert then motioned to increase fees by $20 then $another $20 in the second year…Skip 2nd – motion passed

We will work on a recommendation for the Assessment next month



Discussion of Ballroom rates

We reviewed Tim’s recommendation to charge members for room use and generally rejected it because the clubhouse was built for free access by members.

Recognizing the Ballroom rental and bar sales declined this year do to an increase in room rental, we voted to take Jodi’s recommendation:

Motion from Joe to change the ballroom rental rate to $500.00 for members and $750 for non CA members ---Jan through March the rate would be $400 and $500   Motion Passed
Old Business


a. investments 

Cash flow was 2.5 million, we collect 1.7 million in Assessments, then fees brings that to 2.255 million

Our largest expense is dredging which can cost up to 1.5 million

And 1 million for Jefferson Point

We are ok until 2017 when cash flow projections become negative. We need a $100 increase per year in assessments in 2012 or 2013 to offset this.

We discussed a gradual faze in of that amount

Motion:  Robert moved and Skip 2nd to increase the Assessment $25.00 per year for four years – we should keep the amenity pass the same during this time. We should start this the next effective year realizing there needs to be an election.  
Motion passed
b. Wood flooring and carpet in the clubhouse bar and grill and ballroom – needs to be moved in to next year as a capital carryover due to kitchen expansion in bar and grill and a new serving bar in the ballroom

We adjourned at 9:45

Submitted by Skip Raleigh

