FINANCE COMMITTEE MEETING MINUTES
Tuesday September 15, 2009 

        6:00 P.M

 

PRESENT               ABSENT

Diane Schmidt Harcourt, Chairman (2009)

X
                 
Tim Fila, Vice Chairman (E&F)  (2010)


X                                

Skip Raleigh, Secretary, L&P (2011)




X

    

Joe Dattilo, L&P (2010)




X




Judy Fletcher (2011)




X




Robert Trask (2010)





X




Kurt Lynn  (2009)







X           

Greg Jones, Board of Directors


X



James Devens, Board of Directors


X

Terry Pollard, Board of Directors




X

Wayne Walkenhorst, Board of Directors 




X

Barbara Williams, Board of Directors




X

Cliff Hill, Board of Directors




X
Ron Wilson,  Operations Manager


X

1. Roll Call –
2. Approval  of  Minutes – for August 18, 2009   -  Tim Motion, Robert 2nd.  Approved
3. Approval of Agenda  - for September 15 -  Joe motion, Tim 2nd.Approved
4. New Business

      A.  2010 Capital Improvements
Lakes & Parks, Tennis, Golf, Engineering & Facilities, Aquatics and Administration & Maintenance all made formal presentations regarding 2010 and forward Capital Improvement requests.  The presentations and discussion notes will be reviewed by Finance committee members over the next month and then formalized into recommendations for the BOD.
B.  Bids for Brush Hog and Mower

1.  4 bids submitted.  Recommendation from Donnie H. of CA staff for Woods model DS96W because of 5 year warranty and product is constructed in manner to reduce build-up of debris during use.  Woods model is second lowest bid of 4 submitted and lowest bid meeting all bid criteria  Tim motion to recommend purchase of Woods DS96W w/ 5 year warranty as low bid meeting all bid criteria.  Robert 2nd.  – Approved 6-0

2.  Lawn Mower for golf course greens.  Existing equipment is 10 seasons old, 1834 hours and is used seven days a week during golfing season.  It has been plagued with increasing mechanical issues over the past two years.  See letter and justification from staff.  6 bids submitted.  Tim motion to approve Dixie Chopper as submitted w/ extended warranty.  Joe 2nd.  Approved 6-0
C.  Pool Pro Service Contract for 2010
Ron Wilson stated the Pool Pro Contract for 2010 is submitted at same price 2009 including recommendation from Aquatics and CA staff to continue because of quality of service provided and stabilized pricing.  Tim motion to send out for competitive bid.  Joe 2nd.  Discussion revealed that the contract was in fact extended for 1 year not submitted as new.  Motion failed 5-1.  Motion by Robert to extend existing contract for 1 year at same price.  Approved  5-1
5. Old Business
A. investments
Cash


$50,000
Money Market

$405,000
C.D.’s


$2,568,000
Total



$3,023,000

B. Bids for Tie Wall Replacement Eagle Way
Engineering and Facilities has defined specifications for RFQ.  Bids be submitted over next month.  Awaiting recommendation from E&F.
C.  Pool Resurfacing.  Aquatics has revised request for work to be completed on pool.  Previous bids submitted and approved by Finance and BOD for side wall tile work, small pool resurfacing and large pool resurfacing have been revised to side wall tile work, large pool resurfacing and tiling of lane markers.  Finance is confused by the changes following prior request.  Are the tile markers needed because painting by staff will not work with resurfacing material?  Joe motion to accept aquatics revisions and submitted bids for pool maintenance.  Tim 2nd.  Motion failed 6-0  
Adjournment
Joe Dattilo  

