E & F Committee Meeting Minutes


Mon Dec 5th, 2016 @ 7:00 PM

Attendance:
Kurt Lynn, James Bruchas, Clint Moor, Rich Buehner, John Earle and Ralph Goltz were present.  Jim Sharkey and Ben Cooper were absent.
Quorum? 
Yes
CA Representatives:   Joyce Corey, Brian Devost, Donnie Harrell and Steve Brown were present.   

1. Roll Call – See above.
2. Recognized Guests – Paul Brauner and Tom DeLong attended  parts of the meeting.
3. Approval of minutes – Motion was made by Rich Buehner, seconded by Jim Bruchas to approve the minutes of the Nov 2016 meeting as written. Approved unanimously.
4. Approval of Agenda – Motion by Jim Bruchas to approve the agenda as submitted. Seconded by Rich Buehner. Approved unanimously.

5. Report from Board of Dir Meeting (Meeting held on 11/29/16)
a. 2017 Capital Items action 

i. Main Marina Sea Wall – Wait for future action

ii. Jefferson Point Skimmer Pipe – Approved

iii. Lakewood Silt Retention Device –Not approved
iv. Large Lake Drai Pipe Permanent Seal – Not approved

b. Other items- 1) CA is 90% complete on getting new cards for gates; New software fixes are required for our computer.  In 2017, we’ll use new cards. 2) Sewer update – There is a manhole being installed in Regatta Bay; another one is expected to start in Mar or April. 3) We have a new procedure for private golf carts. Each time a person use his own cart, it is to be checked in at the Golf Shack.  4) a big Thank You goes out to the Garden Club for the CA Christmas decorations.  5) A new Boat Safety is required for anyone putting a boat on the lake for the first time or when a boat is replaced. See website for class times and other info.
6. Report from Staff

a. Paris Creek Dredge Results – There still remains considerable silt in the channel at Paris creek even after Magruder finished their dredge and Staff and IPI removed several truckloads of silt from the creek.
b. Lake Lowering Status, any issues –   A few requests have been received to keep the Big lake lower longer this year. It was pointed out by Tom Delong that this could be a problem if the lake stays lower and freezing occurs;  it would potentially damage a lot of docks
c. Skimmer Replacement Status – E/F committee has previously recommended that Tuff-Boom skimmer be considered for installation and that a quote be obtained. A quote of $83,000 was obtained. When the contractor visited the site, he was not aware that an open area along the Jefferson Point beach was required and that the skimmer could NOT be connected directly to a land based capturing device. He was informed that it was to be connected to a piling in the water a few feet offshore ( a requirement by DNR for navigable water reqts). Contractor has not re-visited the site since. Some contact needs to be made to get a status update on this matter.
Tom Delong does not like the skimmer pipe solution to debris control and brought up a different approach for discussion purposes. He suggested that a jetty connected to the beach area and extend about 100 feet or into the flow pattern of the creek and that 8 x8 feet square box culvert segments be abutted together to achieve a 16 ft long low water bridge (8 x3 ft wide or 24 ft wide) to catch logs, tree stumps and other debris during high water events. These culverts may have to be inserted into a jetty ( or some other  structure) for containment purposes.
d. Main Marina Restroom Retaining Wall Status – Discussions with contractors continue. 
Area to be repaired/replaced run from the sand beach all the way around to the maintenance building. Materials suggested include 4 ft by 18 in blocks or smaller blocks where necessary. Sheet piling has also been suggested. It has been determined that the cantilevered deck is probably safe since cracks in it are not widening, but the underneath area needs a new seawall to insure it is protected from erosion.  Much discussion followed about the need for a foundation for a block wall, when it could be installed ( i.e. during the next lake lowering) ; what are potential solution for protecting the under deck area  ( a wall of small blocks is feasible and for the underneath portion of the wall; can piers be placed under the deck to add support)
7. Old Business
8. New Business
a. 2017 Capital Budget Items Approved
i. Process to move forward on Capital items – 1)The only item approved was the skimmer pipe; Staff should continue to get bids from suppliers. 2) E & F committee is to work with staff to begin putting a spec together for the seawall so the CA will be prepared to get bids and contractors selected in time to get it funded  in time to carry out the plan next time the lake is lowered.
ii. Paris Cove Dredge Discussion - 12/3/2016 - E&F Comm visited site to review silt remaining in the channel; it appears that the dredged area was too long and not enough work was done on the width of the channel; approximately 30yds -100 yds of silt should still be removed to clear it out and to keep it clear as long as possible. Lake is 40 inches below the grate now.
MOTION - After a long discussion of the Paris Creek Dredge Results, a motion was made by Kurt Lynn to have staff personnel using  CA equipment remove an additional 30-100 cubic yards of silt from the area behind the 2nd and 3rd lots along the creek. The approach would be to use a skid loader or mini-excavators to move the silt to a location near the bridge where it would be loaded into a 2-3 cu yard dumpable bucket would then be lifted out using a crane (rented ) and loaded onto a dump truck. Motion was seconded by Jim Bruchas. It passed unanimously.

iii. Main Marina Sea Wall – Issues affecting the seawall design and construction include water depth along wall at full pool ranges from 4-5 feet; cantilever portion of pavilion is long, extending significantly out from the seawall, making piering under the deck not feasible without building a foundation first; large blocks are probably not an option under the deck meaning a mixed size block wall design may have to be employed; it appears that waiting three years to complete the task is probably the only option since the number of unknowns that need to be defined is large.

iv. Committee Election Renewal
1. 2017 – One or two members terms need to be changed. 
MOTION - Motion was made by Clint Moor to extend Kurt Lynn’s term until 2017. Seconded by Rich Buehner. Passed unanimously.

Motion made by Kurt Lynn, seconded by Jim Bruchas to extend Clint Moor’s term until 2017. Passed unanimously
2. 2019 - Others
Motion made by Clint Moor, seconded by Ralph Goltz to extend John Earle’s term to 2019. Passed unanimously.

Motion made by Kurt Lynn to extend Jim Sharkey’s term through 2019. Seconded by Jim Bruchas. Passed unanimously.
v. Committee Election of Officers
Discussions were held on E & F Committee Officers for 2017. After that the following motions were made. 
Motion by Kurt Lynn, seconded by Clint Moor to nominate Jim Bruchas as President of E&F Committee. No other nominations were made and it passed unanimously.

Clint Moor nominated John Earle as Vice President. Seconded by Jim Bruchas. No other nominations were made. Passed unanimously.

John Earle nominated Ralph Glotz as secretary. Seconded by Rich Buehner. No other nominations were made. Passed unanimously.
9. General Discussion/Comments – Included in other sections

10. Adjournment – Rich Buehner moved to adjourn the meeting. Jim Bruchas seconded .Motion  passed unanimously.
