Engineering and Facilities Committee Meeting Agenda

Monday – Nov 1, 2010 7:00 PM

Committee Members



Present             
Absent  

Kurt Lynn – Chairman **


______            
__x___
Tim Fila -Vice Chairman **              
             
__x____            
______ 

Rich Buehner -Secretary                                       
______             
__x____




Pat Mongoven




__x____          
______ 
Ryan Barr




__x___

______
Norm Cibula




__x___

______
Ed Ketterer




__x___

______

Rich Tucker – Alternate



______

__x____

Al Colthorp – Alternate 



______             
__x____ 

** Finance Committee Members from E&F

Quorum Yes or No
CA Representatives 

Joan Tobin, CA Board 

                        
__x____               _______ 

Donnie Harrell, CA Staff                                         
__x____               _______ 

Steve Probst, Project Manager                                 
__x____          
_______ 

AGENDA
I. Roll Call – 7:01
II. Recognized Guests – Jerry Knott, James and Marilyn Sharkey
III. Approval of Minutes – Motion by Ryan, Second by Pat – Passed 4-0
IV. Approval of Agenda – Motion to approve as amended by Pat, Second by Norm – Passed 4-0
V. Report from the Board of Directors Meeting  
VI. Report from Staff – 
· 1,390 trucks (~15,000 yards ~ 12 yds/truck) removed from Duello this month (CA has 2 men devoted to loading).  We have 3 pieces of equipment there – Excavator (owned by CA), Rented Dozer, & rented High lift.  The Dozer & High Lift are rented based on a cost/hour run (we don’t pay for them if we’re not using them).

· Tour – Board toured Duello this past month with Finance Committee


· Survey – Survey being conducted on Duello silt basins.  Should have results within a week.

· Big Dam Inspection – Nov 2nd with DNR.  Inspector will be bringing out original plans for Dam and gate

VII. Report from Lakes and Parks – Ryan asked about Plans for Development of Jefferson Point.  Staff indicated it was submitted to the Board, and they were awaiting final decision from MODOT on purchase of right of way to allow entrance to Jefferson Point.  A gate will be installed once that is complete.
VIII. Report from Finance Committee – Committee asked that Board have Staff start tracking all costs for Duello silt removal.  This includes all hours worked by employees engaging in silt removal.
IX. Old Business
A. Seal up Large Lake Drain under Dam – DNR has no issues with gate other than to continue to monitor on a regular basis.  Will be removed from Old Business
X. New Business
A. Dredge Operators Availability for Fall 2011 – 7 Companies are open to dredge in 2011/2012.  All would like to have work completed before hard freeze on lake.  Committee would like bottom depth measured before and after dredge to verify amounts.  Ryan suggested we measure silt at Duello to re-verify amount.  Steve said in 2004 total dredged was about $760K.  This equates to roughly $2.60/yd removed.  Companies have said costs should be similar to this.
B. Options for Mound at Jefferson Point if 2012 Dredge – 2 Companies have equipment to do spot dredging and use a de-watering barge.  The material would then be trucked to silt basin.  The problem area is roughly 300ft X 700ft, roughly 20K yds.  They have estimated it to take approximately 1 ½ months to dredge at a cost of around $80K-100K.  Staff would like the silt to be trucked to basin below big dam as this allows for easier removal.  Consensus is that we should explore this option and verify costs.
C. New Members – Charter allows 5-9 members.  We currently have 7 members and 2 alternates.  Motion by Ryan, 2nd by Ed to remove alternate members and replace with permanent members.  Motion passed 4-0.  Since we have 2 openings, Staff was asked to gather applications and put an ad in Newstime and on CA website soliciting new members.  Committee will evaluate at next meeting and make recommendations to Board.  James Sharkey was present and gave us his background info.
XI. General Discussion / Comments
XII. Adjournment – Motion by Ryan, 2nd by Ed.  Passed 4-0 at 8:05
