Engineering and Facilities Committee Meeting Minutes
Monday – Oct 3, 2011 7:00 PM

Committee Members



Present             
Absent  

Kurt Lynn – Chairman **


___x__            
______
Rich Buehner -Secretary                                       
___x___             
______




Pat Mongoven




___x___          
______ 
Norm Cibula




___x___
______
Ed Ketterer




___x___
______

Tom DeLong 




__x____
______

Clint Moor
`



__x____             
______
Jim Sharkey




__x____
______ 
** Finance Committee Members from E&F

Quorum?  Yes 
CA Representatives 

Joan Tobin, CA Board 

                        
__x____               _______ 

Donnie Harrell, CA Staff                                         
__x____               _______ 

Steve Probst, Project Manager                                 
__x____          
_______ 
Ron Wilson




__x____
AGENDA
I. Roll Call – All in attendance
II. Recognized Guests _Steve Brown, Joe Datillo, Don Otto, 
III. Approval of Minutes – No minutes were available
IV. Approval of Agenda – Agenda changed to include Peruque Creek debris catch method; motion by Tom, 2nd by Pat ; unan
V. Report from the Board of Directors Meeting – Wanted to level assessments; Appd Tom D as our rep to Finance; Set dates for Boat Shows for next four years; Held Golf discussions; Recommended Kurt form an ad hoc committee for Jeff Point planning. 
VI. Report from Staff  - 350 loads for this month; Schaffer and Norvel now hauling; Loading again Wed and Fri using our Trackhoe; Little lake down 2 inches; pump is on; Big lake is at full pool
VII. Report from Lakes and Parks – No Report
VIII. Report from Finance Committee – E & F sent Water and Gate recommendation to Fin.
IX. Old Business
A. Duello Road Silt Basin Levee Status
i. Material Removed – 3500 Cu yds
ii. Levee Wall Reinforcement – Do it after more material removed; back area full since 1986, the first dredging.
B. Peruque Creek Debris Catcher –Contacted Corp of Engr, DNR, MODot, , LSL city to discuss changes; all land is in wetlands; City says if changes are ok with DNRand MODOT, its ok with them; further discussion ahead.
X. New Business
A. Election of Vice Chairman – Tim’s resignation was accepted; Norm nominated Jim Sharkey; 2nd by Clint; appd unan.
B. E&F Candidates for Open Position –Lynn Partington’s resume reviewed;Rich nominated Lynn; 2nd by Tom; Appd unan.
C. Dauphine Dredge Status – Slow going; 6-15 truckloads per day being moved; rate to be monitored
D. Paris Cove Dredge Status – At mouth of creek now; using 6 in hose to pump with; two more basins to do; Lots of pipes under lake and care must be taken not to remove support.
E. Walkway Improvements to CA Docks at Large Lake Dam – Lakes and Parks recommended to to Finance Comm that the walkway at dam be improved; they want a better walk at dock and a handrail along ramp; Staff said they need to use the ramp to get trucks and heavy equip to lake for maintenance work; E & F to investigate viable options and get recommendation together.
F. Walkway Improvements to CA Docks at Rue Grand Dr and Lundi Court – E & F discussed at length; more info needed, e.g. should walkway be steps or ramp? What safety precautions? ROW limits? Etc.
XI. General Discussion / Comments –  A pre-meeting was held on Jeff Point Development. E & F to set up ad hoc committee to include 2 E&F, 2 Fin, and 2 L & P members, 1 from Staff, 1 Bd mem and an Engr rep. Set up schedule for 10/10 mtg,
-Engr firm gets two weeks to respond to ad hoc recommendations ( week of 10/24 or 10/31)

-Rec to E & F, L & P, and Fin then to CA Board

- Spend $165 in 1st year, then $125K per yr for 4 following years for Jeff Point Dev

- Engr firm to present plan to E & F mtg on Nov 7th ( Cochran Engr)

Committee Members: Finance – Don Otto and Michelle Beattie, Lakes & Parks ( Joe Datillo and Tom Mispagel), E & F ( Kurt and Jim Sharkey), Staff ( Ron, Steve, Donnie), CA Board ( Joan Tobin), Engr firm( Cochran) ( no time to consider selecting another)

· Schedule

· 10/10 First meeting 7:00 PM
· 10/19 Wed 7 :00 PM
· 10/26 3rd mtg if needed
· 11/7 next E & F meeting
· 11/8 L & P
· 11/15 Finance
· 11/22 CA Board meeting 
XII. Adjournment – Motion to adjourn.
