E & F Committee Meeting Minutes


Mon April 7th, 2014

Attendance:
Jim Sharkey, Kurt Lynn, Clint Moor, Rich Buehner, and John Earle were present; Ben Cooper, Pat Mongoven and Ed Ketterer were absent.
Quorum? 
Yes

CA Representatives:
Ron Wilson, Rick Tipton and Donnie Harrell were present. 
1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – No minutes were available.
4. Approval of Agenda –  It was recommended that the agenda be modified by adding item “F. Jefferson Point Landscaping Design” to it.  It was approved.
5. Report from BOD – Rick T reported 1) Lakes and Parks recommended approval of outdoor shower at JP; 2) Board approved proceeding with the location of the pavilion at JP; Board approved new member for F & F Committee, Ed Ketterer; Ski tourn was to be on Large and small lake, but Board approved Large lake only; Board tabled rock jetty; Board approved golf league and aquatics schedules. 
6. Report from staff- Lake is 6 inches over normal pool now; during storm creek rose 6 feet in 2 ½ hours.
a. Silt Pond Dewatering – Duello Rd cell 2 is down.
b. Damage caused by flood last week – Removed 5 barge loads of logs so far, approx. 50 yards.
c. Showers at Jeff Point – Contractors had questions about the area, wanted to see it; they finally arrived 7 Apr.
d. Dock repairs due to ice damage – One dock at Fox Trails needs repair; Bumper work to do on some docks and placement of buoys in work.
e. Charging for contractor’s barge and for contractors using our barge – D. Mitchell, contractor, is paying $150 per day.
f. What are we doing to get contractors to clean up Windjammer and Jefferson Point? –Going to provide written instructions contractors must follow when our barge is loaned out and when they bring theirs in; it will include removing residual material when job is complete.
7. Old Business
a. Review bid specs for showers at Jeff Point. – Contractor already has bid specs in hand.
b. Select location of pavilion so that soil tests can be done; this location has been approved by Lakes and Parks Comm. – Four stakes are in the ground to identify the site.
c. Board has approved core samples to be taken for the foundation – Cochran has been contacted to do it.

d. Approve Ed Ketterer as a member of E & F committee – Motion made by Jim S and seconded by Rich B. Approved unanimously.

8. New Business
a. The CA Board needs to request Ron to develop the site plan developed for the pavilion – Ron has bid from Cochran for the whole job (10k-11k).
b. Have the foundation designed for the pavilion using the core samples and put the building out for bid. – This is the plan in work.

c. Finance to approve getting the bids on stone jetty to protect the docks at Jeff Point – Finance now has all the data needed.

d. Have an engineer provide engineering drawings for the stone jetty at Jeff Point – Discussion was centered on the fact that there is not enough information to provide to engineer for designing the stone jetty. A motion was made by Kurt Lynn to have an engineering study to review the cost and benefits of a short and a full length levee (stone jetty) design at Jefferson Point to protect CA property and reduce debris and property damage. Second by Clint M. Passed unanimously.

e. Discuss establishment of rules for contractors who operate on the lakes. Currently they have made a mess of both Jeff Point and Windjammer – In work, See e) under staff report. 
f. Jefferson Point Landscaping Design from Ski Club – A design was reviewed. A motion was made by Jim S to recommend that fill dirt be used on right hand side of  Jefferson Point entrance gate to level area out such that a balanced design will result. Second by Clint M. Passed unanimously.
9. General Discussion
a. Discussion about choice of date (or establishing criteria) for closing dam gate to raise lake level. Factors to consider include lake lowering intervals, ice potential, when to raise it back up? Rain and flood impacts.
    10.
Adjournment – Kurt Lynn moved to adjourn, seconded by Clint; approved unanimously.

