E & F Committee Meeting Minutes


Mon Aug 8th, 2014

Attendance:
Jim Sharkey, Clint Moor, Rich Buehner,  Ben Cooper, John Earle, Kurt Lynn and Ed Ketterer were present.  Pat Mongoven and Lynn Partington were absent.
Quorum? 
Yes

CA Representatives:
Rick Tipton, Ron Wilson and Donnie Harrell were present.  
1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – Ben Cooper moved that the minutes of the July 2014 meeting be approved as submitted. Rich Buehner seconded. Approved unanimously.
4. Approval of Agenda – Ben Cooper moved that the agenda be approved as submitted. Rich Buehner seconded. Approved unanimously.
5. Report from BOD - Rick reported that the bulk of the meeting was spent discussing PWSD plans.

6. Report from staff- Small dam to be inspected on Wednesday. Big dam will be inspected in two months.
7. Old Business

a. Shower Installation (On hold to be done with pavilion, If jetty is not in the way) – Will be incorporated into pavilion plans.

b. Floor at Jefferson Point restrooms ; Ron to decide when to be done– Coating didnt adhere as desired; new coating under consideration. Ron to decide what and when it will be done.
c. Dirt for planting at entrance to Jefferson Point –Design is in hand; Dirt is being hauled in; should be ready in Sep or Oct. Plants will be put in later this fall.
d. Conditions in bathrooms at marina – Plan now is to live with the problems; Hot water, chlorine room and electrical fixtures need work.

8. New Business

a. Review bids for the water flow study – No survey work needed, no design work wanted yet; Will get bid reworked. Jim will meet with the low bidder and take things out to reduce cost.
b. Review a RFQ for construction of the pavilion that will go out for bid. The board has requested this RFQ be broken out with the cost of the pavilion and the floor. The cement patio, electric and water service, wrapping the columns with brick and stairs to the patio. – Comments were submitted by email. Reviewed proposals from three bidders. Motion was made by Kurt Lynn to go with Hutchinson Recreation and Design with tongue and groove wood deck and including an alternate for 10 ft height; also include 5 x 12 roof or an alternate for 5 x 12 roof. Seconded by John Earle. Passed unanimously.
c. Pool shower building pool pump area and chlorine area. To be handled as maintenance task unless capital required.

9. General Discussion
a. Move Sep meeting to Sep 8th, 2014.

    10.
Adjournment – Rich Buehner moved to adjourn, seconded by Ed Ketterer; approved unanimously.

