E & F Committee Meeting Minutes


Mon Feb 2

Attendance:
Jim Sharkey, Clint Moor, Kurt Lynn, Pat Mongoven, Ed Ketterer,  Ben Cooper, and John Earle were present.  Rich Buehner was absent.
Quorum? 
Yes

CA Representatives:
Rick Tipton and Donnie Harrell were present. Ron Wilson was absent.  
1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – Minutes of the Jan 5th, 2015 meeting were read and corrected. Motion by Ben Cooper to approve as corrected. Seconded by Pat M. Approved unanimously. 
4. Approval of Agenda – Clint Moor moved that the agenda be approved as submitted. Pat Mongoven seconded. Approved unanimously.
5. Report from BOD –  Rick Tipton reported the following: 1) Board meeting held last Tues; Expansion at Oak Bluff for more development is before City of LSL; two CA members talked about sediment from such activity could harm lake; 2) Board calendar approved, 3) Board wants to revisit Bylaws; Committee to be formed, Jim Sharkey to be chair, 4) Park Committee approved Anglers agenda for 2015; 2015 Boat fees were discussed; changes are desired, no changes will be made in 2015, 5) E & F – Board approved water flow study funds.

6. Report from staff- No report; see info below
7. Old Business

a. Shower Installation (On hold to be done with pavilion, If jetty is not in the way) – Hold
b. Floor at Jefferson Point restrooms; Ron to decide when to be done. Hold
c. Dirt for planting at entrance to Jefferson Point –Most of the dirt is already in place.
d. Cleaning of the trees and other growth from seven acres at Duello Rd. Donny can we get a schedule when you can accomplish job?  Area too wet; discuss in March.
e. What are plans to refurbish bath house? Working with Aquatics now; looking for something to hold wall dividers in place, door sills and some drain work done, plan to replace water heater; maybe paint it last.

i. Main Marina bath house – Repair of doors complete, door jambs in work.
8. New Business

a. Progress on Jefferson Point in 2015 -Should we recommend some items to be the next step in the development of Jefferson Point in 2015?

i. Close off road on both ends with vertical pipes, one removable one for pass-thru traffic.

ii. Rough in roadway, turn-around, parking area -Survey and stake-out; E&F to participate in staking; use 2 foot underlayment of 2 ½ inch minus;  Roadway should have conduits/pipes under it so new water lines, electric lines, etc can be layed later. ( 1- Check on topo drawing; if available, use for stake out, if not, stake out by eye. As soon as pavilion is mostly done (mid/late Feb, heavy trucks will have left; 2- Complete roads by mid-May)

iii. Build berms for landscaping to hide both work areas




MOTION
Motion by Kurt Lynn, seconded by Jim to begin the first three items above as soon as possible so as to complete them by 31 March. Approved unanimously.


iv.   Install lighting along sidewalk, what other areas do we need to illuminate?


v.     Install irrigations to all plantings plus area in front of the pavilion and ski club building


vi.    Install sidewalks and walkways between pavilion restrooms, docks and beach.

9. General Discussion
a. Items 4-6 above can be scheduled later. Items 1-3 should be done ASAP.
b. Sewer Project – Committee formed includes one CA board member, one LSL alderman, one PSWD#2 engineer and two residents of the area. Current status is that the committee asked industry to submit proposals to do a peer review of PWSD's prior study. Three companies were downselected to appear before the PWSD board so they can choose one to do the peer review. The winner will begin upon selection and present milestone reports at 30, 60, and 90 % completion points.

    10.
Adjournment – Kurt Lynn moved to adjourn, seconded by Ben cooper; approved unanimously.

