E & F Committee Meeting Minutes


Mon Jun 1st, 2014

Attendance:
Jim Sharkey, Kurt Lynn, Clint Moor, Rich Buehner,  Pat Mongoven, Ben Cooper, John Earle, Lynn Partington and Ed Ketterer were present.
Quorum? 
Yes

CA Representatives:
Ron Wilson and Donnie Harrell were present.  Steve Brown attended for Rick Tipton.
1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – Lynn Partington moved that the minutes of the April 2014 meeting be approved as submitted. Ben Cooper seconded. Approved unanimously.
4. Approval of Agenda –  Ed Ketterer moved that the agenda be approved as submitted. Lynn Partington seconded it. Approved unanimously.
5. Report from BOD – Steve Brown reported that all committees approved Jefferson Point changes; Cochran Engr is to start the RFQ for the pavilion; Board approved for the Rock Jetty RFQ to go out to engineering firms.
6. Report from staff- See Old Business
7. Old Business

a. Review results of core sample test – Core sample test results were reviewed and discussed at length. Cochran should do the design work using the data available.

b. Establish rules for contractors who operate on our lakes – Work Barge Rules and Charges was attached to the agenda. They were reviewed and discussed. Pat Mongoven moved that the work rules document be sent to the board with a recommendation for implementation. Lynn Partington seconded. Passed unanimously.
c. Shower installation – There is a problem with the bids on the shower (too small a job to be done economically). As a result, the shower will be bid as part of the pavilion job.
d. Floor at Jefferson Point restrooms – Not a high priority for rework. No complaints received from users.
e. Dirt for planting at entrance to Jefferson Point – Plan is to use dirt from Duello Rd and haul it over.
f. Water Flow Study – Two drafts of the RFQ were reviewed and discussed. The second RFQ was closest to what was desired. Changes were made to it. Lynn Partington moved that the second RFQ as modified by the committee be used to submit to contractors. Pat Mongoven seconded. Approved unanimously.

8. New Business

a. Status of the engineering design for the foundation of the pavilion – Cochran to do design using available data.
b. Review engineering for the pavilion in order to send out a RFQ for construction. The board has requested this RFQ be broken out with the cost of the pavilion and the floor. The cement patio, electric and water service, wrapping the columns with brick and stairs to the patio. - Discussed RFQ and made no changes

9. General Discussion
a. Discussion was held on need to document maintenance activities. Kurt Lynn moved that the committee recommend to the Bd of Dir that up to $250 be made available for staff to purchase video equipment to use to document maintenance issues. Seconded by Lynn Partington. Passed unanimously.

    10.
Adjournment – Kurt Lynn moved to adjourn, seconded by Lynn Partington; approved unanimously.

