E & F Committee Meeting Minutes


Mon May 12th, 2014

Attendance:
Jim Sharkey, Kurt Lynn, Clint Moor, Ben Cooper, Ed Ketterer  and Lynn Partington were present;  Rich Buener, Pat Mongoven and John Earle were absent.
Quorum? 
Yes

CA Representatives:
Ron Wilson, Rick Tipton and Donnie Harrell were present. 
1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – Lynn P made a motion to accept the minutes from the Apr 2014 meeting. Ben C seconded the motion. It passed unanimously.
4. Approval of Agenda It was approved as submitted.
5. Report from BOD – Rick reported the Finance Committee approved the architectural and engineering plans for the Jefferson Point pavilion.
6. Report from staff- 
-Grading of repaired areas around the lakes is now complete.
-All logs from the storms have been gathered up and removed from the big lake

-The last storm washed a few things upon on the skimmer pipe but it has been cleaned up.

-Courtesy dock opposite Jefferson Point is in place and the ski dock is in place.

-Docks that were being damaged in storms have been moved to the corner of Jefferson Point to provide as much protection as possible 
7. Old Business
a. Review results of core sample test- Samples were taken; it will be approximately two weeks before results are available; Cochran Engr will use results in pavilion foundation design.
b. Establish rules for contractors who operate on our lakes. –Four or five contractors operate on our lakes. At least one uses our barge. No rules have been written yet, but they will be soon.
8. New Business
a. Request the board provides approval for an engineering design for the foundation of the pavilion. This can be done by including it in the RFQ for the pavilion or by the Cochran Engineering Co.- Completed
b. Bd of Directors requested E&F with Ron Wilson help to develop an RFQ for a water flow study at Jefferson Point. Board approved an expenditure of up to $20,000 for this study ( see attachment for draft)- The draft was reviewed.  It was decided to use the draft as the beginning point of discussions with contractors. Lynn Partington made a motion to use the draft as a baseline for the RFQ to go out to industry. Clint Moor seconded. Motion passed unanimously.
c. Review drawings of Pavilion.- Discussion centered on fire pit location, need for wider steps for better access and patio size. Lynn Partington moved to approve the concept as submitted to E&F Committee with ice guards added to the roof. Ed Ketterer seconded the motion. It was approved unanimously.
9. General Discussion
a. Develop the RFQ for the evaluation of Jefferson Point debris control plan including the jetty to protect the boat docks. 
10.
Adjournment  - Lynn Partington moved to adjourn, seconded by Kurt Lynn; approved unanimously.

