E & F Committee Meeting Minutes


Mon  May 2nd, 2016 @ 7:00 PM

Attendance:
Kurt Lynn, Clint Moor,  John Earle, Ben Cooper, and Ralph Goltz  were present.  Jim Sharkey, Rich Buehner and James Bruchas were absent.
Quorum? 
Yes
CA Representatives:
Rick Tipton, Brian Devost and Donnie Harrell were present.   

1. Roll Call – See above.
2. Recognized Guests – None

3. Approval of minutes – A motion was made by John Earle and seconded by Clint Moor to approve the minutes from the April 2016 meeting. Approved unanimously.
4. Approval of Agenda –  The agenda was approved unanimously.

5. Report from BOD –  Board approved legal fees from Pavilion contractor suit; received about $12,260 from first contractor who didnt perform job; approved new clubs (Music and Lakeside Crafters). Board also approved some new items; new small pontoon and motor for small lake maintenance use; added security cameras for clubhouse; tennis court repairs; new stone signs for each entrance. 

6. Report from staff- New GM is reviewing operating procedures looking for ways to save money, new CD deposits, etc. Hired new Bar and Grill manager. Sewer project will affect lake operation all summer; work starting at manhole behind dam and heading toward first bouy-marked worksite in lake; pipe will be cleaned and measured. Sewer work will be a two phase project, each phase approx 2 months long. First phase will be land-based; pipes will be cleaned and inspected from land using approx the same points previously identified for lift stations; 10 are on CA property, 20 are on residents property. These steps will attempt to get as close to main trunk line as possible. Second phase will use on water access points with 2-3 barges at each point, soil freezing technology inside caissons will be used to gain access to main trunk line under the lake bed. Information can be found on PWSD#2 website. 

7. Old Business


a.   Jefferson Point Development Status

1. Irrigation System – Planned for 2017.

2. Lighting System - Postponed

3. Sidewalks – Completed

4. Landscaping- Completed. Shrubs planted, 6 trees planted and grass area seeded. It can now be watered using a lake water pumped to a water line and sprinklers.
b. Paris Cove Mechanical Dredge Cost Estimate Status for Fall 2016


1.   A bid was obtained from Magruder for Mech Dredge.  Mobilization $13,750 plus Demobilization of $7500 plus Dredging at $8.50/cu yd for approx 1000 cu yd.


2. An earlier estimate was approx $36,000.


3. Donnie is to get with City of LSL on the bridge issue and then get another bid for mechanical dredging.

8. New Business

a. Golder Jefferson Point Jetty Report Discussion –Estimate for jetty is considered too high; Boom solution seems feasible. Recommendation from Golder was to use Tuff-Boom and a 12 inch skirt to catch debris. Motion was made by CHM and seconded by Ben Cooper to get a quote for a Tuff-Boom installation to replace the current skimmer pipe which is in need of repair. Motion passed.
9. 
General Discussion – Discussion was focused on sewer project. Best way to gain more info is from PWSD #2 website and to attend their meetings.

    10.
Adjournment – Clint Moor moved to adjourn, seconded by Ben Cooper; approved unanimously.

