E & F Committee Meeting Minutes

Mon., Nov 7, 2016 @ 7:00 PM

Attendance:
Kurt Lynn, James Bruchas, Clint Moor, Ben Cooper, Rich Buehner, John Earle and Ralph Goltz  were present.  Jim Sharkey was absent.
Quorum? 
Yes
CA Representatives:   Joyce Corey and Brian Devost were present.   

1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – James Bruchas made a motion to approve the Oct 2016 minutes. Rich Buehner seconded the motion. Approved unanimously.
4. Approval of Agenda – Rich Boehner moved to approve the agenda as submitted. Seconded by Clint Moor. Approved unanimously.
5. Report from Board of Dir Meeting

a. Main Marina Sea wall – Board plans to get bids on sea wall repair or replacement as recommended by committees.  The crack in the floor of the main marina deck near the men’s room appears not to be growing over time. It will be monitored. Staff is in process of contacting contractors at present. This would include an assessment of work needed to insure Main Marina restroom/pavilion is stable and has sea wall protection for piers and other structural support.
6. Report from Staff

a. Paris Creek Dredge Results – Magruder (dredging contractor) has removed the amount of silt (CYds) contracted for.  It appears that the job is not well done and still needs work. An agreement has been made with Steubers to gain access for a Bobcat (1 time only) to continue the work. An IPI truck will be used to truck out the silt removed. Area affected amounted to the first four properties on the North side of the channel. Cost of dredge by Magruder was $37,000. Donnie met with IPI; they have a connection to the skimmer pipe(current is pushing debris along east bank, none along west bank). IPI will return in Dec to take a second look; they will loan us their pumping equipment for use of our barge and perhaps a better clean-up can be done.
b. Lake Lowering Status, any issues – Every time the lower lake is lowered, it rains raising the water level and impacting the work that residents and their contractors can do. J. Corey says she can do the step replacement she needs to do because she is using stone steps.  John Earle made a motion that staff patrol the lake to find and remove large logs/trees while both lakes are low. Seconded by Jim Bruchas. Passed unanimously. 
c. Skimmer Replacement Status – E/F committee has previously recommended that Tuff-Boom skimmer be considered for installation and that a quote be obtained.
d. Main Marina Restroom Retaining Wall Status – Talking to contractors now.; 
e. Capital Requests due on 15th
f. Gates were open at Jefferson Point because of vandalism; Controller damaged.
7. Old Business
8. New Business
a. 2017 Capital Budget Request

i. Main Marina Restrooms/Retaining Wall -  Estimate $150,000

ii. Skimmer Pipe Replacement- Estimate $83,000

iii. Lakewood Silt Device –Estimate $15,000

iv. Large Lake Drain Pipe Permanent Seal – No Estimate

1. On downstream side of dam there is a steel gate that can drain the lake. It connects to a 4-foot pipe that runs under the dam to a point on the lake bottom. It is currently covered by a steel plate but does not have a permanent sealing mechanism.
b.  A motion was made was made by Clint Moor that the E/F committee recommend that items i and ii above be added to the Capital Budget request list. Seconded by John Earle. Passed unanimously.
c. Ben Cooper made a motion that the Lakewood tributary silt retention be added to the 2017 Capital Budget recommendations. Ralph Goltz seconded it. Passed unanimously.
9. General Discussion/Comments – Large Lake Drain pipe was discussed and added to Capital Budget request list. At Jefferson Point, Tiger Dock’s big barge may have pulled out cleat on dock.
10. Motion to Adjourn – Motion to adjourn by Rich Buehner; second by Jim Bruchas. Approved unanimously.

