E & F Committee Meeting Minutes


Mon Nov 3rd, 2014

Attendance:
Jim Sharkey, Clint Moor, Rich Buehner,  Ben Cooper,  and John Earle were present.  Kurt Lynn, Pat Mongoven and Ed Ketterer were absent.
Quorum? 
Yes

CA Representatives:
Rick Tipton and Ron Wilson were present. Donnie Harrell was absent.  
1. Roll Call – See above.
2. Recognized Guests – None.
3. Approval of minutes – No minutes were available.
4. Approval of Agenda – Clint Moor moved that the agenda be approved as submitted. Ben Cooper seconded. Approved unanimously.
5. Report from BOD – Rick reported that Steve Brown and Dee Davenport were elected in the recent election. Faye Johnson is President and Steve Brown is VP. Rick Tipton is Sec'y and Ed Hickey is Treas. Lakes & Parks has scheduled the 2015 Classic Boat Show for 16 May; The CA Board approved the Jefferson Point design plan. Capital requirements for 2015 were recommended by the Finance committee and the Board is reviewing them.  PWSD #2 is putting together a Scope of Work for an alternate sewer plan, a hybrid solution, to be reviewed by the PWSD board. This is in response to LSL complaints about the earlier design. Two new signs at LSL entrances are being designed and fabricated of limestone and will be installed at Dauphine and at Delor entrances. Mike Gomez is providing the design and fab work and the cost and LSLCA will provide funds for installation.

The capital necessary for the construction of a 200 foot long rock jetty is estimated at $77,000. This includes $34,000 for material,$43,000 for labor. Material is 2200 tons of rock; Jetty is to be 31 ft wide at bottom, 10 ft wide at the top and 10.5 ft deep (cross section is trapezoidal).

6. Report from staff- Maintenance work continues; At  Duello Rd, pumping water to lake to dry out cells. Start on Jeff Point Pavilion next week; plan to complete late this year.
7. Old Business

a. Shower Installation (On hold to be done with pavilion, If jetty is not in the way) – Will be incorporated into pavilion plans.

b. Floor at Jefferson Point restrooms; Ron to decide when to be done.

c. Dirt for planting at entrance to Jefferson Point –Ready to haul dirt from Duello Rd, weather permitting. May use some dirt from pavilion excavation. 

8. New Business

a. Develop plans to repair pump room. Lower 4 ft of drywall bad, needs replacement with plywood. To be fixed this year; also plumbing and electrical work; all to be done as maintenance items.
b. Develop plans to refurbish bath house. Routine maintenance items; plan to take care of this year.
c. Next steps in the development of Jefferson Point
i. Ron Wilson please bring the approved plans and schedule of construction.

1. Start construction next week; plan to finish this year.
d. Reappointment of members whose term is up. No term is up this year.
e. Election of Officers
i. Jim Sharkey was unanimously re-elected to President, Kurt Lynn was unanimously re-elected to Vice President, and Clint Moor was unanimously re-elected to Secretary. Jim will report it to CA Board at Nov meeting.

9. General Discussion
a. One new member of E &  F committee is needed.

    10.
Adjournment – Rich Buehner moved to adjourn, seconded by Clint Moor; approved unanimously.

