Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
January 25, 2022 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Chris Meyer- President
            FORMCHECKBOX 
  
                                               
Jim Matthies – Vice President
 
   FORMCHECKBOX 


      
Judy Crowell- Secretary
            FORMCHECKBOX 
  
                                              
Tim Elder - Treasurer 
             FORMCHECKBOX 
      
                                                
Tom O’Connor- Board Member
             FORMCHECKBOX 
         
                                            
Kurt Lynn – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Becker – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Ken Dobbins                  Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Jim Dodds                      Lakes & Parks 
             FORMCHECKBOX 

                

Bill Bell                         Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Curt Juergens                 Tennis 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Leslie Pauley                 Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda – Motion to approve (J. Matthies); Second (T. O’Connor) (AIF)
V.     Approval of Minutes – Motion to approve (J. Crowell); Second (T. Elder) (AIF)
I.   General Manager’s Report  - We are abandoning the draw down pipe @ spillway, scheduling pipe inspection.  Picket, Ray & Silver making a recommendation on an engineer to study the impact of concrete stress on pipe; Flooring @ Clubhouse complete except for some trim in office area;  We are working on dimming new chandeliers in restaurant;  We are picking up food truck this week, it is to act as mobile restaurant @ Windjammer;  Seaflex at Main Marina is still underway, 4 foot extensions that were reinstalled are attached to seaflex & need to remain;  CA hosting Polar Plunge 2/25, you can sign up on the Special Olympics website; CA Clubs open house March 4th 6pm-7:30pm.
VI.     City of Lake St. Louis Report 
VII.     Old Business
VIII. New Business
a. Girl Scouts Club Application - 
IX. Committee Reports
a.    Finance


Ken Dobbins
-Meeting agenda involved confidential topic, see Finance Minutes in Packet.
b. Engineers & Facilities
John Earl
·  Motion to recommend Dusty Rhodes as an E&F  

  Committee Member.  Motion to approve (K. Lynn); Second (T. O’Connor) (AIF)
-The committee requests that the Board approve the following term extensions:  Motion to approve (K. Lynn); Second (T. O’Connor) (AIF)
· John Earle (2024)

· Jim Bruchas (2024)

· Clint Moor (2023)

· Jerry Harris (2024)
c.    Architectural Control
Marie Collins
·  Motion to recommend that the Board of Directors consider the following proposed ACC Charter changes:
Current Language:
COMMITTEE SELECTION, TERM AND QUALIFICATIONS:

1. Members of the ACC must be appointed by the Board of Directors.

2. The ACC will be made up of five (5) members.  (At least  

three (3) members must be in attendance for a quorum.)  THE ACC MAY HAVE UP TO 3 ALTERNATIVE MEMBERS.  Alternative members may vote in the absence of a regular committee member and are to be given  first consideration in filling a vacancy on the committee.  Alternate members are to be given all other considerations given to regular committee members.

The proposed new language is:
COMMITTEE SELECTION, TERM AND QUALIFICATIONS:

1. Members of the ACC must be appointed by the Board of  

Directors.

2. The ACC will be made up of a maximum of eight (8) members, but must have a minimum of three (3) members. In accordance with the C&Rs, at least three (3) members must be in attendance for a quorum.   
-Motion to recommend that the Board of Directors consider the following proposed ACC Charter Changes:

We are proposing that the current language under item 7 on page 3 of the Charter to be changed from:
"A vacancy of the committee will be for an unexpired term".

to read

"Should an individual be appointed at any time during the calendar year to fill one of the

eight member vacancies, the balance of the time of service in that year will not be considered part of the three (3) year term limit."
-The ACC Committee is considering a change in the approval process for project applications. Currently the committee discusses and votes on the project while the applicant and other applicants are present. To streamline the applicant presentation process, the committee plans to discuss and vote on projects once the presentation period has concluded during a closed session at the end of the meeting. Applicants will receive approval/denial renderings within 5 business days of the meeting. To facilitate this, the committee recommends the following changes to the ACC Agenda:


-add a “Public Comment” item after Agenda Approval.


-add a “Closed Session” item to the agenda.

-modiify the language on the ACC project application to read as follows:

APPLICATION CHANGE

NOTE: ACC meetings are conducted on the 2nd and 4th Thursday of each month starting at

6:30 PM. Applicants are encouraged to attend the meeting to present their application request and

answer questions during the public comment portion of the meeting. Applicants will be notified of

the Committee's decision within five (5) business days following the meeting date. Lakefront project

applications must be submitted 10 days prior to the meeting date. All other applications must be

submitted by 5:00 PM on Monday, the week of the ACC Meeting. Applications determined to be“incomplete” shall not be considered “submitted”.  Motion to approve (T. Elder); Second (T. O’Connor) (AIF)
d. Lakes & Parks 

Jim Dodds 
-Motion:  Recommend the CA Board of Directors approve Jeff Klein as a member of the Lakes & Parks Committee with a term through 2024.  Motion to approve (T. O’Connor); Second (T. Elder) (AIF)
-Motion:  Recommend the CA Board of Directors approve the following Lakes & Parks Committee members to serve the terms shown:  Motion to approve (J. Matthies); Second (T. O’Connor) (AIF)
2023


     Tom Mispagel


     Beth Treadway


2024


     Skip Raleigh


     Jim Dodds
e.    Golf



Bill Bell – Golf would like to continue with the 10 Golf 

         Game Card punch.  






-Working on tournament dates for this year.

f.    Tennis


Curt Juergens – See e-mail in packet for Tennis 

                                             Committee concerns regarding stripingtennis courts for 

                                             Pickle Ball.
g. Aquatics


Leslie Pauly – There will be normal swim meets for 2022 
X. General Comments – Residents
XI.     General Comments – Board Members
XII.     Adjournment – 8:31pm motion to adjourn (T. Elder); Second (T. O’Connor) (AIF)           
__________________________________




_______________________________
Board President






Board Secretary

