LAKE SAINT LOUIS COMMUNITY ASSOCIATION

Lakes & Parks – Committee Meeting Minutes
November 1, 2022 at 7:00 PM

COMMITTEE MEMBERS
     PRESENT
ABSENT

Tom Mispagel Chair (2023)
           x                     
     
Barry Berisford Secretary (2022)                                                                     x                                         
Duane Wall (2022)     
           x                                                                               
    
    
John Dangoia (2022)      
           x                                         
    
Diane Arisman (2022)                                                                                      x                                            
Skip Raleigh (2024) 
           x                          
Beth Treadway (2023) 
           x                     
     
Doug Heinsohn (2024)
                    
   x
Jeff Klein (2025)
          x        
     
TBD
                                                  
    
LSLCA – REPRESENTATIVES
Heather Becker – General Manager 
          x                                  
    
Steve Bernstein – Water Safety Patrol Manager
          x                                                 
Angela Hopping – Board Member
          x                                                         
MINUTES
i.     Call to Order by Chairman Mispagel at 7:00pm 

ii.     Roll Call 
iii.     Approval of Agenda:  Approved (6-0) 
iv.     Approval of Minutes:  Approved (7-0)
v.     Board Report – Angela Hopping/Heather Becker:. 
Heather advised the Board approved boat lifts in rental dock spaces near the hospital. 

vi.     Staff Report – Steve Bernstein: Steve took action and disapproved Anthony Vitale’s request for a non-compliant boat.  Gas docks are closed for the season.  Boat ramps are open, but are at the user’s risk.  Lake Flag status is YELLOW due to lake lowering.  
vii. Committee Reports

a. Aquatics – Heather is in process of negotiation the 2023 pool contract.  Prices are going up !
b. Finance – Heather reported the Finance Committee is working on 2023 Capital requests and the 2023 budget.   
c. E&F – Heather:  Contractors are working on the large lake spillway cap.  The Committee is also assessing the dam underwater drain pipe (currently inactive).  DNR and the State want us to permanently close it.  
viii. Guests- Drew Stevens
ix.     Old Business
a. Work Boats - Rules for Contractors:  After review and discussion of the new Rules for Contractors using LSLCA facilities and Lake for projects, the Committee developed the following Motion to address needed removal/cleanup of construction materials after project completion:
Motion:  Recommend the CA Board of Directors modify the Rules for Contractors to include the following;  Contractors planning to place construction materials or machinery onto CA property for the project shall submit a refundable $500 deposit to the CA.  Upon completion of the project and CA Staff inspection of the site clean-up/restoration, the deposit will be returned to the contractor.  

Approved (7-0)

b. Lifts in CA Docks:  Defer to January meeting.  
c. Breakwater & Hoist Rental Spaces at Windjammer:  The Committee reviewed a proposed concept offered by Tiger Docks. The Committee deferred further discussion until we receive the price proposal(s) from Tiger Docks.  
x.     New Business
a. Drew Stevens Committee Application:  The Committee discussed Drew’s application to become a member of the Lakes & Parks Committee:
Motion:  Recommend the CA Board of Directors approve Drew Stevens to serve on Lakes & Parks Committee beginning January 2023 for a three year term.  

Approved (7-0)

b. Expiring Terms for L&P Members – Barry Berisford, Duane Wall, John Dangoia, Diane Arisman.
Diane expressed that she plans to retire from the Committee at the end of this year.

Motion:  Recommend the CA Board of Directors approve the following members to a new three term beginning in January 2023.

Barry Berisford

John Dangoia

Duane Wall

Approved (7-0)
c. Election of Officers:  The Committee nominated the following members to serve as Lakes & Parks Committee officers for 2023:
Tom Mispagel, Chairman, 



Doug Heinsohn, Vice Chairman



Barry Berisford, Secretary

Motion:  Recommend the CA Board of Directors approve the following Lakes & Parks Committee Officers for 2023:

Tom Mispagel, Chairman, 



Doug Heinsohn, Vice Chairman



Barry Berisford, Secretary


Approved (7-0)
a. Increase in Amenities/Boat Registration/Dock Registration:  Heather provided information on the planned Boat Registration Fees.  Chairman Mispagel expressed his concern that we should use a more fair fee structure that is based on the boats’ lake impact/usage/water quality versus the historic use of engine horsepower that far less accurately addresses boat usage water quality impact.  After discussion, the Committee prepared the following motion:

Motion:  Recommend the CA Board of Directors adopt a more fair 2023 boat registration fee structure ($347,500)  as follows:

Class 1

$25

Class 2

$127

Class 3

$250

Class 4

$250

Class 5

$250

Class 6

$250

Class 7

$250

Class 8

$250

Approved (7-0)
b. Pickle Ball Pass Discussion:  Heather advised there is a question among some members if there should be a separate pass (and fee) for the new Pickle Ball courts at Lakewood.  After discussion, the Committee agreed that the General Amenities Pass should be the appropriate method of accessing the new Pickle Ball Courts:

Motion:  Recommend the CA Board of Directors approve a specific pass for the new Lakewood Pickle Ball courts.
Failed (0-7)

c. Park/Marina Updates
· Main Marina/Carnac/Rue Grand-John Dangoia:  None
· Windjammer/Wharf-Duane Wall:  None
· Jefferson Point-Beth Treadway:  None
· Woodlands Marina-Doug Heinsohn  - lattice still needs fixed
· Villa Marina-Skip Raleigh:  None
· Lakewood Park/Saxony Court- Diane Arisman:  None
· Brittany Park- Diane Arisman: None
· Bay Oaks/Highpoint-Tom Mispagle: None
· Ravens Point/Foxtrails- Barry Berisford:  None
· Jolly Island & Isle de Fleuer- Jeff Klein:  None
xi.     General Discussion / Comments:  None
xii.     Adjournment at 8:12pm
Respectfully submitted:

Barry Berisford

Secretary, Lakes & Parks Committee
