Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
January 24, 2023 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Judy Crowell - President 
           x FORMCHECKBOX 
  
                                               
Chris Meyer – Vice President
 
  x FORMCHECKBOX 


      
Kurt Lynn - Treasurer
          x  FORMCHECKBOX 
  
                                              
Jim Dodds - Secretary
            x FORMCHECKBOX 
      
                                       
Tom O’Connor – Board Member
            x FORMCHECKBOX 
         
                                            
Angie Hopping – Board Member
             FORMCHECKBOX 
    
             x FORMCHECKBOX 
                                                                               

STAFF

Heather Becker – General Manager
             FORMCHECKBOX 

            x                                   

Tricia Hauk- Office Manager 
           x  FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
Ken Dobbins                  Finance 
             FORMCHECKBOX 

             x FORMCHECKBOX 
 
John Earl                        Engineering & Facilities 
            x FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

             x FORMCHECKBOX 
  

Tom Mispagel                Lakes & Parks 
            x FORMCHECKBOX 

                

Joe Strange                     Golf 
            x FORMCHECKBOX 

              FORMCHECKBOX 
 

Alex Kotts                      Courts Committee
             FORMCHECKBOX 

             x FORMCHECKBOX 
   
Kathy Cumbie                Aquatics 
            x FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

            x  FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda 
Agenda is approved with the following changes:

-Add Beth Treadway as the Interim L&P Chairperson

-Add Discussion of amenity fee increase under Old Business

-Add Discussion regarding board members from the same family on the Courts Committee

Motion by Jim, Second by Tom

V.     Approval of Minutes 
Approved, Motion by Tom, 2nd by Jim, 

VI.     General Manager’s Report 
Reminder that assessment fees are due by March 1st.

Must have all boat stickers current by April 1st or fines may be leveed

Doc fees are due April 1st
Polar Plunge is February 4th

VII.     City of Lake St. Louis Report 
None as per usual

VIII.     Old Business
Discussion of newly increased amenity fees.  The overall increase was 5-8%.  Details can be found on the website

IX. New Business
a. City of Lake Saint Louis Request to Hold 5K Race on September 10, 2023

Motion to approve by Jim, Second by Tom, motion passed unanimously

b. Ambassador’s Request for 2023 Fireworks Contribution of $8,660.00

Motion to approve by Tom, Second by Kurt, motion passed unanimously
c.     Harbor Unlimited Event (formerly Lift Disability Ski) Request for event dates at Jefferson Point – Tuesday May 30th, Thursday June 22, Friday August 11th from 7:00 AM -3:30 PM.

Motion to approve by Chris, 2nd by Tom, motion passed unanimously
d. Ski Club Boat Approval Request (Will go to Lakes & Parks in February 2023) – authorization to move forward with purchasing a new ski club boat.

Motion to approve by Chris, 2nd by Tom, amended by Kurt to include approval of “up to” 3 each 200HP motors or 2 each 250HP motors, motion passed unanimously

e.    Senior Cornhole Group Request

Motion to approve by Tom, 2nd by Chris, motion passed unanimously

X. Committee Reports
a.    Finance


Ken Dobbins
-Motion to recommend that the BOD approves the 2023 Capital Budget.
Motion to approve by Tom, 2nd by Jim, motion passed unanimously

-Motion to recommend that the BOD approves the following positions on the Finance Committee:

· Geoff Beckemeier - Chair
· John Surgant – Vice Chair 
· Scott Grieshaber – Secretary
Motion to approve by Tom, 2nd by Kurt, motion passed unanimously

b. Engineers & Facilities
John Earl – Did Not Meet
c.    Architectural Control
Marie Collins 
-Motion to extend Carol Surgant’s term for 3 additional years. 

Motion to approve by Tom, 2nd by Kurt, motion passed unanimously

-Motion that the board approves the following changes to the ACC Charter:
Motion to approve ACC recommendations per the notes from executive meeting suggested by Chris.  Motion to approve ACC recommendations per notes from executive meeting by Tom, 2nd by Kurt, motion passed unanimously *****PLEASE SEE NOTES FROM EXECUTIVE SESSION AT THE END OF THIS DOCUMENT

- Page 1. Responsibilities and Limitations: Item 2:

· The ACC is responsible for maintaining and the enforcing the design standards described in the Lake Saint Louis Community Association Architectural Control Committee Design Guidelines.
-Item 6:

· 
  The ACC will review for approval all specifications and plans for all proposed new construction, additions and/or alterations of privately owned boat docks and boat lifts, including the placement of same relative to the shore line and lot lines.  Preliminary approval of plans is required before construction begins.  The ACC will assure that the CA staff inspects the as- built construction and installation of the boat dock or boat lift before final approval by the CA is granted.  The ACC will submit approved plans to the CA office to be filed for record. All proposed lakefront improvements, including the addition or alteration of privately owned boat docks and boat lifts and the placement of same relative to the shoreline and lot lines will be subject to a 5-step review and approval process.  A project must be approved by all of the following entities before a permit may be issued:  Water Patrol, CA Maintenance, CA General Manager, CA Board of Directors and ACC Committee.







-Page 2. Committee Selection, Term and Qualifications:







Item 2.
· Membership in tThe ACC shall not exceed eight (8) will be made up of five (5) members.  (At least three (3) members must be in attendance for a quorum.)  THE ACC MAY HAVE UP TO 3 ALTERNATIVE MEMBERS.  Alternative members may vote in the absence of a regular committee member and are to be given first consideration in filling a vacancy on the committee.  Alternate members are to be given all other considerations given to regular committee members.

· A membersmember’s term will be three (3) years, with a minimum of one (1) term expiring each year.  When the member is appointed to the Committee after the first quarter of a calendar year, service in that year will not count toward the three (3) term limit.

-Page 3. Meetings and Reports Page: Item 3. 

· Members in attendance for a meeting that lacks a quorum may conduct discussions only.  No votes may be taketaken, and no minutes shall be recorded.  The committee chair shall report to the Board of Directors that no quorum was present, therefore no meeting was held.


                                                                                      -Page 4. Leadership: Item 1:
· The ACC shall elect a chairperson and, vice chairperson, and secretary subject to the approval of the LSLCA Board of Directors.  The chairperson or a committee member designated by the chairperson shall attend all regularly scheduled Board meetings/functions as requested by the Board of Directors.  The Chairperson shall serve no more than three (3) consecutive years.









  -Item 3:

· ACC COORDINATORA LSLCA Staff person shall be assigned to serve as the ACC Coordinator.  The  ACC Coordinator’s duties will include, but not limited to:

· Serving as the contact person to CA members submitting an Application for Architectural Review

· Reviewing all Applications prior to being included on an AC Committee agenda to ensure that the application is complete and that all appropriate fees have been paid

· Preparing and distributing the ACC meeting agenda

· Preparing and distributing the ACC meeting minutes

· Notifying applicants of the ACC decision regarding an application

· Issue Permits and track permit expiration dates.
· Any other assigned administrative duties as required.
-LiasonS: Item 1.
· The ACC may have a Board Director and/or a LSLCA Staff member assigned to function as a Liaison to the committee.  This Liaison:
-Item 1, C:

· Must clearly identify whether they are presenting their personal views, or views or are imparting previous Board votes or actions.
-Item 1, E:

· Must send an alternate, in their absence, so that the ACC has the required Liaison(s) at each meeting.

d. Lakes & Parks 

Tom Mispagel - Did Not Meet
Future reference – remove Tom Mispagel’s name and include Beth Treadway as the Interim Chairperson for L&P
e.    Golf



Joe Strange 

- Motion to recommend that the board approves the following positions for the Golf Committee:
· Joe Strange – Chair 
· Gary Seith – Vice- President

· Kathy Kostos – Secretary

· Kathleen Crowley – Treasurer

Motion to approve by Tom, 2nd by Kurt, approved unanimously

·   Motion to recommend that the board approves Tom Patterson as a member of the golf committee for a three 
· year term.
Motion to approve by Tom, 2nd by Kurt, motion approved unanimously

· Motion that the board approves the 2023 Tournament Schedule:

1.)
Spring Fling – May 7th  

2.)
Club Championship – August 5th & August 6th (must be CA Member)

3.)
Glow Golf – September 23rd (Must be CA Member)

4.)
Fall Classic – October 8th 

5.)
Lake Forest Tournament – Joe Mills will discuss dates with Lake Forest – Hopefully in June.  TBD
6.) Fletcher Cup – September 10th, with rainout date of September 17th 
Motion by Tom amended to approve items 1-4 and table items 5 and 6, 2nd by Jim, motion passed unanimously

f. Courts Committee 

Alex Kotts
(Spelling Kott)
-Inserted agenda item: Discussion on household members serving on the committee.  It’s been brought to the attention of the BOD that a married couple (Richard Knight and Peggy Leon) are serving on the committee contradicting the newly implemented charter.

-Motion by Kurt, 2nd by Tom, Reads as follows:

Either Peggy or Richard will have to step down before the next meeting. Motion passed 3-1 vote

-Motion to recommend the Board approves the following officers for the courts committee:

· Chair: Alex Kott

· Vice Chair: Stephanie Stone

· Diane Seerey – Secretary

Motion to approve by Tom, 2nd by Jim, motion passed unanimously

-Motion to recommend the Board approve the following terms for the Courts Committee:

· Three Year Term Board Members
· Richard Knight
· Alex Kott
· Two Year Term Board Members
· Steve Lloyd
· Stephanie Stone
· Ann-Marie Stagoski
· One Year Term Board Members
· Diane Seerey
· Peggy Leon
· Bill Beach
Motion to approve tabled until next month pending resolution of the household family member conflict
-Motion to recommend that the Board approve amending the words in the Courts committee Charter to “tennis and pickleball courts” where it currently reads “sports courts”. (See packet for changes to charter terminology).
Motion to change the Courts charter to reflect “courts” instead of “sports courts.  Motion by Tom, 2nd by Chris, motion passed 3-1

g. Aquatics


Kathy Cumbie
-Due to increased costs in certified lifeguard expenses, the swim team is requesting a $1500.00 contribution towards the cost of lifeguard expenses for swim team events in 2023.
Motion to approve contributing $1,500 to Aquatic to help defray life guard expenses.  Motion by Chris, 2nd by Kurt, Motion passed unanimously

XI. General Comments – Residents none
XII.     General Comments – Board Members 
XIII.     Adjournment             Motion by Chris, 2nd by Jim, Motion passes unanimously
__________________________________




_______________________________
Board President






Board Secretary
Notes from ACC request to update charter:

Under RESPONSIBILITIES AND LIMITATIONS

Paragraph 2 – typo removing “the” and adding “and” – approved

Paragraph 6 – Tabled for further discussion

Under COMMITTEE SELECTION, TERM AND QUALIFICATIONS

Paragraph 2 – should read: Membership in the ACC will be made up of a minimum of 5 members with no more than 8 members.  At least 50% of the members must be in attendance for a quorum.  The ACC may have up to 3 alternate members, Alternate members may vote in the absence of a regular committee member and are to be given first consideration in filling a vacancy on the committee.  Alternate members are to be given all other considerations given to regular committee members.

Paragraph 3 – accept update as submitted

Under MEETINGS AND REPORTS:

Paragraph 3 – accepted as updated.

Under LEADERSHIP

Paragraph 1 – accepted as updated 

Paragraph 3 – First sentence should read: An LSLCA Staff person may be assigned as the ACC Coordinator.  The rest of the paragraph is accepted as added

Under LIASONS

Paragraph 1 – leave “and/or an LSLCA Staff member”

Paragraph 1, Section e – approved as presented.

�ACC recommends deleting this paragraph since this is not how the approval process is done.  The ACC recommends that in its place, a statement regarding the 5 Step Approval Process be included.





