Lake Saint Louis Community Association
BOARD OF DIRECTORS – GENERAL MEETING 
September 26, 2023 at 7:30 PM
BOARD OF DIRECTORS
     PRESENT
ABSENT
Judy Crowell - President 
            FORMCHECKBOX 
  
                                               
Chris Meyer – Vice President
 
   FORMCHECKBOX 


      
Kurt Lynn - Treasurer
            FORMCHECKBOX 
  
                                              
Jim Dodds - Secretary
             FORMCHECKBOX 
      
                                                
Tom O’Connor – Board Member
             FORMCHECKBOX 
         
     FORMCHECKBOX 
                                        
Angie Hopping – Board Member
             FORMCHECKBOX 
    
              FORMCHECKBOX 
                                                                               

STAFF

Heather Becker – General Manager
             FORMCHECKBOX 

                                               

Tricia Hauk- Office Manager 
             FORMCHECKBOX 

                                                                        
COMMITTEE CHAIRS
John Surgant (sub)          Finance 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Jerry Harris                    Engineering & Facilities 
             FORMCHECKBOX 

              FORMCHECKBOX 
 
Marie Collins                 Architectural Control 
             FORMCHECKBOX 

              FORMCHECKBOX 
  

Barry Berisford (sub)     Lakes & Parks 
             FORMCHECKBOX 

                

Joe Strange                     Golf 
             FORMCHECKBOX 

              FORMCHECKBOX 
 

Alex Kott                      Courts Committee
             FORMCHECKBOX 

              FORMCHECKBOX 
   
Kathy Cumbie                Aquatics 
             FORMCHECKBOX 

              FORMCHECKBOX 
   
CITY REPRESENTATIVE
Liaison                 TBD
             FORMCHECKBOX 

              FORMCHECKBOX 
                                  

MINUTES
I.     Call to Order 

II.     Pledge of Allegiance

III.     Roll Call
IV.     Approval of Agenda - add IX b. Legal Fees– Motion to approve (A. Hopping); second (J. Dodds) (AIF)
V.     Approval of Minutes – Motion to approve (C. Meyer); Second (K. Lynn) (AIF)
VI.     General Manager’s Report – In 2023 there were 83 boating violations & 5 suspended amenity rights; Upgrading of Windjammer electrical almost done, will help with heaters & mobile bathrooms; Vinyl curtains up at Windjammer to be used when weather cools down; Island trimmed; Drawdown pipe abandonment project-pending permit approval.
VII. Board Report – 
-Reminder - as per the C&Rs, Article X-Section 1. n. - Signs: No signs, advertisements, billboards, or advertising structures of any kind may be erected or maintained on any Lot; provided, however, that permission is hereby granted for the erection and maintenance of not more than one advertising board on each Lot or tract as sold and conveyed, which advertising board shall not be more than five (5) square feet in size and may be used for the sole and exclusive purpose for advertising for sale or lease the Lot or tract upon which it is erected.
VIII.     Old Business
IX. New Business
a.  City of LSL Solar Panel Ordinances – Rules in place, no changes from the Governor, our rules still in place, can face the lake but not the street. 
b. Legal Fees – Motion to approve (J. Dodds); second (A. Hopping) (AIF)
X. Committee Reports
a.    Finance


John Surgant - 
-Motion to recommend to the BOD to convert operating account to zero balance sweep program. Finance has requested more information from the CA’s banker on T-Bills and Bonds.  Motion to approve (A. Hopping); second (J. Dodds) (AIF)
- Motion to recommend the BOD approves the Annual Audit & Capital budget to be available on lslca.com > Financial Info tab.  This information is available once a member logs in.  Motion to approve (A. Hopping); second (C. Meyer) (AIF)
-Motion to recommend the BOD approves the Standard Operating Procedure for Capital Project Bids be available on lslca.com > under the Bid Procedure tab (no need to log in).  Motion to approve (J. Dodds); second (K. Lynn) (AIF)

b. Engineers & Facilities
Jerry Harris – Did not meet
c.    Architectural Control
Marie Collins -
d. Lakes & Parks 

Berry Berisford - 
- Recommend the CA Board of Directors cease the use of Aquatic herbicides in both lakes pending results of CA reviewing and developing a go-forward plan for lake aquatic plant life management. – BOD discussed, working on an alternative option.  Motion to approve (C. Meyer); second (J. Dodds) (AIF) 
- Recommend the CA Board of Directors approve the following penalties for violation of the wake enhancement rules for Class 8 boats:

     -1st offense:  60 day suspension of boating privileges

     -2nd offense:  The offending boat registration is permanently canceled and will not be renewed in the future for the offending Class 8 boat owner. - TABLED
e.    Golf



Joe Strange 
f.    Courts Committee 

Alex Kott
-       5.
Lakewood Court Usage CA Member & Guest Payment Options (Alex Kott): Alex presented to the committee several options for allowing CA members without amenities packages and guests to pay to play without visiting the golf shack at the CA.  Below are the options presented: 

a.
Option 1: retain the current payment method (paying at golf shack)

b.
Option 2: set up a Venmo/PayPal payment method

c.
Option 3: set up a punch card option (similar to what the golf community uses)

d.
Option 4: obtain a cash box for placement at the Lakewood Courts

e.
Bill suggested the option to purchase tokens for use to unlock gates

f.
Steve suggested an option to allow CA amenities package holders one free guest per day. 
Motion to approve a. option 1: retain the current payment method (paying at golf shack)

b. option 2: set up a Venmo payment method. (3-Yes / 1-No). Motion passed.

-After discussion concerning these options, Stephanie made a motion to bring to the CA Board options 1, 2 and 3; Sally seconded.  Stephanie also made a motion to bring to the CA Board that anyone with an amenities package gets to bring 1 guest free.  Steve seconded.  During discussion, Bill asked if it should be extended to the pool. 
The committee did not agree with the pool extension.  During additional discussion, Sally suggested this motion be amended to except free paid guests from tennis or pickleball club play and events. – NO MOTION - Failed
-Motion to allow CA amenity pass holders may reserve courts during no-club play – NO MOTION - Failed
g. Aquatics


Kathy Cumbie 
XI. General Comments – Residents – 
Julie Hansen – Discussed concern regarding Ravens Point access. (GM will contact LSL City)

Brandon Hansen – Brought up concern about dock shifting. (GM will inform maintenance)

Greg Jones – Thank you to BOD & staff, doing a great job.
XII.     General Comments – Board Members
XIII.     Adjournment – Motion to adjourn 8:52 pm (A. Hopping); second (K. Lynn) (AIF)            
__________________________________




_______________________________
Board President






Board Secretary

