[bookmark: _GoBack]                                                    Lake Saint Louis Community Association 
                                                         Lakes & Parks-Committee Meeting Minutes
                                                                   June 5th, 2018 at 7:00 PM

Committee members                                                                                 Present                Absent


Tom Oconnor Chairman (2018)								x                                                                                          
Tom Mispagel Vice Chair (2018)						x
Barry Berisford Secretary (2019)						x
Duane Wall (2019)							x
John Dangoia (2019)							x
Jerry Disper (2018)							x
Diane Arisman (2019)									x
Skip Raleigh (2018)							x
Joe Dattilo (2018)									x
Chris Meyer (2019)							x

LSLCA-REPRESENTATIVES

Heather Malone- General Manger					x
John Stone-Water Safety Patrol Manger				x
Jim Matthies-Board Member						x

                                                                                  AGENDA

i. Call to order by Vice Chairman Mispagel at 7:00pm
ii. Roll call
iii. Approval of Agenda:  Amended to add New Business Item F. Boat Lift Side Curtains 
Motion to approve (6-0)
iv. Approval of Minutes- May 2018:   Motion to approve as submitted (6-0)
v. Guests:  Steve Lidera requesting the addition of a 1994 Malibu Flightcraft 18XLT to the list of Approved Class 6 boats.  Steve provided a manufacturer’s letter stating the hull of the 1992, ’93, ’94 and ’95 Flightcraft 18XLT model years are all identical.  Since the CA has already included the 1992 Malibu Flightcraft 18XLT on our list of approved Class 6 boats, the Committee developed the following motion:

Motion:  Recommend the CA Board of Directors approve the addition of Model year 1993, 1994 and 1995 Malibu Flightcraft 18XLT boats to the list of Approved Class 6 boats.  
Approved (6-0).

David Monahan requested the L&P Committee to revisit the subject of repositioning/relocation of CA docks near 617 and 619 Lakeview Rd to enable CA property owners to install personal docks on their waterfront.  He has coordinated this with CA Maintenance and suggests it can be accomplished at a reasonable cost.  

Motion:  Recommend the CA Board of Directors authorize the repositioning/relocation of the CA docks near 617 and 619 Lakeview Rd in order to enable the CA property owners to install personal docks on their waterfront.
Approved (5-1)

David Austin introduced himself and advised he is interested in joining the Lakes & Parks Committee.  Jim Mathies advised the CA Board is reviewing all CA volunteer committee scope and sizes and suggests L&P await further guidance on committee membership size. 

vi. Board Report- Jim Matthies, in addition to reporting on the Board’s review of committee sizes, reported the Board is reviewing initial cost estimates of installing wireless security camera(s) at the Woodlands, estimated in the $5,000 to $6,000 range.  Chris Meyer advised that there are very good systems available on the market that can meet our needs and cost less than $1000 and have a nominal monthly charge for cloud-based video storage for easy recall.  Chris and Jim will get together for more discussion.

vii. Staff Report – Heather reported the recent instances of vandalism on CA properties has resulted in the CA looking into installing more security cameras.  She has also asked the Lake St Louis Police for additional patrols.
Summer Kickoff Party was well attended and went smoothly
Sewer Access stack removal work continues, but will not be fully complete until later in the season.  For any stacks still in place, they will be conspicuously marked and lighted.  
The CA is in the process of negotiating a cell tower lease agreement for a tower to be installed near the powerline support at the Main Marina.  It will be a 20’ x 20’ base with a tower height not to exceed 120’.  Once in place, the lease will generate $4000 annual rental income.  Barry Berisford recommended the CA include provisions in the lease agreement regarding the materials, aesthetics, weather-degradation, care and upkeep of the privacy fencing the cell tower lease company will construct around the tower.  

viii. Committee Reports
A. Aquatics-Heather – The pool is open!  CA kitchen is helping with food and drink service in the pool and golf shack areas.  
B. Finance-Skip Raleigh reported the Committee is considering the cost of updating the financial forecast report previously prepared by Botts & Deal.  The committee is preparing for the annual financial review.  Northstar is working well and is having the last few bugs worked out. Windjammer is rented out for the rest of the season.  Jefferson Point sprinklers are installed and operational. The expected $300K deposit into the dredging fund was completed. 
C. E&F-Heather:  No meeting
D. Green Environment Advisory Committee-Linda Daniel: Looking for articles on best practices to keep the lakes clean.
E. Water Patrol Report-John Stone reported the boating season is up and running with a safe and busy Memorial Day weekend.  The Boating Safety Course continues.  John is working with Bob Arisman on developing an Online version of the course to take into the future.  
ix. Old Business 
A. Lakewood park Plans (survey):  Heather advises that with over 500 survey responses, the top two preferred amenities are 1. Pickleball and 2. Pavilion.
B. Sailboat Spots at Windjammer:  Duane Wall inventoried the current boats & trailers parked at Windjammer.  In general, most were in good repair and appeared to be no problem.  There is a derelict catamaran and trailer parked in Spot 4 that is a real eye-sore.  In addition, the committee noted that parking boats/trailers in Spots 13 (currently occupied by a trailer), 14 (vacant) and 15 (vacant) can be an impediment and danger for members launching their boats and needed more maneuvering room near the top of the launch ramp.   After discussion, the Committee developed the following motions:

Motion:  Recommend the CA Board of Directors direct CA Staff to investigate and remove the derelict catamaran and trailer from Windjammer storage Spot #4.
Additionally, eliminate the use of storage spots 13, 14 and 15.  Consider adding rubber stanchions in spots 13, 14 and 15 to discourage transient vehicle parking in them.  Direct CA Maintenance to clean up the large debris (steel, concrete pieces, etc.) near the storage slips and launch ramp.  

Motion:  Recommend the CA Board of Directors add the following into our CA rules for member vehicles on CA property:
Trailers must:
· Have Current Missouri License Plates
· Have Current CA Stickers
· Be serviceable and roadworthy
         Boats must:
· Have Current CA stickers
· Be operational

        Fine Schedule for non-compliant vehicles
1.  $200 if not removed after 15 days of notice
2. $400 if not removed after 30 days of notice – and CA may remove or have removed, at owner expense, non-compliant vehicles

		       Approved (6-0)



x. New business 
A.  Buoy Request: The committee reviewed and agreed that a new buoy, 43A is needed

Motion:  Recommend the CA Board of Directors authorize the installation of new buoy 43A.
Approved (6-0)


B. Lift Approval Process:  

Motion:  Table to next meeting
Approved (6-0)


C. Slalom Course on the Lake:  Committee members noted the Ski Club slalom course is currently located much closer to Windjammer Point than previous years.  This needs further investigation and discussion with the Ski Club

Motion:  Table to next meeting 
Approved (6-0)


D. Boat Approval Request:  See Guests

E. Subletting CA Docks:  This appears to be a rampant problem that has received little previous notice.  Chris Meyer did a quick survey at the main marina and identified over sixty boats that are in slips not registered to the same owner.  After much discussion, the committee developed the following motion:

Motion:  Recommend the CA Board of Directors implement a new rule regarding the improper use of CA rental docks as follows:
Any CA member owned boat that is parked in a CA rental dock not leased to that member for a period of three cumulative days will cause the boat owner to be subject to loss of boating privileges for the remainder of the boating season. 
		       Approved (6-0)


	F.   Boat Lift Side Curtains:  After review of the provided pictures of boating 
	      curtain / screens, the Committee considers the ‘screen’ version of side curtains to be 
      covered under existing rules as ‘Not Permitted’ on CA lakes.

xi. General Discussion/ comments:  None

xii.  Adjournment:  9:20pm


Respectfully submitted,

Barry Berisford
Secretary, Lakes & Parks Committee


